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FROM THE MAYOR AND CHIEF EXECUTIVE  
 

Kia ora, welcome to the 2026/27 Annual Plan.   

The Plan outlines what we set out to deliver this 

financial year, what that will cost, and the 

impact on rates.    

Central government is proposing reforms that 

if  enacted, would lead to Council 

amalgamations.  These proposed changes have 

not  been taken into account in what we have 

included in this Plan.  

We have reached a major milestone on our 

journey through water reforms . From 1 July 

2026 Waikato Waters (WWL) will take on the 

responsibility for supplying drinking water and 

receiving and treating  wastewater for 

connected properties in our District.  

For this financial year we will continue to collect 

the rates for water and wastewater services .  

We will pass  this revenue on to WWL. Our 

customer services team will remain the  first 

point of contact for the coming year.  

Council has removed all  districtwide rates for 

water and wastewater .  This means that those 

connected will pay more in rates, those not 

connected  will pay less.   

Another major change beginning on 1 July 

2026 is all our rubbish and recycling will be 

processed at facilities outside our District. This 

was confirmed in the previous Annual Plan.  

The capping of Te KƸiti landfill will be 

completed during the 2026/27 year.  

Te KƸiti Transfer Station will still operate much 

the same as it does now so users will not notice 

much difference. The planned further 

development of this  Transfer Station was not 

eligible for government funding , so this 

development will not progress.  

A significant local issue Council consulted on 

was the illegal dumping of rubbish in and 

around MƬkau. This is particularly a problem 

over the summer months and at the recycling 

station on the main road by the public toilets. 

We revisited the proposal to r elocate the 

transfer station from Awakino to MƬkau to help 

mitigate this problem.  At a public meeting and 

through submissions many locals told us they 

did not support this proposal , and  so Council 

will not be moving the transfer station.  

Upgrades to Te KƸitiôs stormwater network are 

progressing on the western side of Te KƸiti. 

Work will continue this year on other priority 

sites with $2 million allocated for 

improvements and renewals.  

Elected Members have agreed to increase 

revenue sourced from property rates by 2.88% 

(excluding water and wastewater activities) to 

cover operating costs and capital expenditure.  

Including water and wastewater the increase in 

rates revenue is 3.79%.  

Our focus is very much on core business and 

spending wisely keeping rate increases as low 

as possible, while still being able to deliver 

services the community needs.     

The level of Councilôs external debt is forecast 

to be $8.8 million on 1 July 2026 . This is a 

reduc tion  from $ 38  million due to the transfer 

of water and wastewater debt to WWL.    

We thank those of you who  submitted  on this 

Plan, expressed your views to elected 

members, and attended the public meeting in 

MƬkau. Hearing from the community has been 

an important part of developing this Plan.   

We are pleased to present the final version in 

this document.    

 

Ngƃ mihi 

 

 

 

 

 

 

 

John Robertson   Ben Smit  

Mayor    Chief Executive
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OUR STRATEGIC DIRECTION  
 
 

Our community outcomes  

 
Our Community Outcomes describe what we want for our community and what the 

community can expect us to be working towards.   

Our Priorities provide focus areas for how we deliver and provide services to our 

community.  

These outcomes and priority areas shaped the development of the 2024 - 34 Long Term 

Plan and this Annual Plan.  

All our activities contribute to the overall achievement of our community outcomes and 

our vision ï Te hanga tahi o tƃtou Takiwa -  Shaping our District together.   

 

 
A prosperous district  

We enable a thriving and sustainable economy to 

create greater benefits for everyone.  

 

 
A district for all people  

Our district is a great place to live because it is 

accessible, safe, affordable, and inclusive. We 

promote health, wellbeing, and participation.  

 
A district that cares for its environment  

We ensure the wise use and management of all 

land and resources, now and for future 

generations.  

A district that values culture  

We value the whakapapa of our district, and we 

promote cultural, creative, and recreational  

activities where traditions, heritage and arts are 

celebrated.
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OUR PRIORITIES  
 
 

Our priority areas  

 

 

 

 

 

Strengthening Relationships  

We will continue to shape our relationships with all our 

community, iwi, and mana whenua groups to build 

partnerships that will benefit the district.  

Local government is  changing, some of these changes  are 

happening now with more in the pipeline . Much is still 

uncertain about how  local government will look post reforms.  

The r elationships we have with our communit ies  are vital  to  

ensuring  we continue to  deliver what is important  at a local 

level .  

We will continue to  work closely with our iwi and mana 

whenua groups through  the reform process  supported by the 

Te Raangai Whakakaupapa Koorero committee.  

 

Preparing for the future  

We will ensure we are ready for the future by adapting 

to changes at a global, national, and local level. 

Demonstrating great leadership to support all the 

services we deliver.  

Collaboration  and working with  our neighbouring Councils  is 

now essential in how we  will  deliver Council services  in the 

future . Retaining our  local voice and representation is 

paramount  while finding ways to deliver  services more 

efficiently and effectively.  

Waikato Waters have the responsibility for delivering  drinking 

water and treatment of wastewater  from 1 July 2026  for  

connected  properties in the  Waitomo district . WDC will 

continue to support this transition  as Waikato Waters  grow 

their team  and systems . 

 

Effective management of resources  

We manage all of our resources effectively delivering 

value to our community, we keep sustainability and 

affordability at the forefront of what we do.  

Keeping our rate increases to a minimum has been a priority, 

to achieve this  we must carefully evaluate all spending and 

the public value it provides .  

Essential repairs and renewals will always take priority to 

ensure core services are maintained. Stormwater continues to 

be a n area of investment  for the year a head.  
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HOW TO READ THIS SECTION  

 

Waitomo District Council has ten groups of 

activities outlined within this section. 

Sometimes a group activity may have 

multiple activities within it. This section 

provides the following details on each group 

of activit ies .  

Water and wastewater are included in this 

Annual Plan document, however , Waikato 

Waters Limited  (WWL)  are  responsible for 

delivering these activities.  The revenue 

collected by WDC  for these activities will be 

transferred to  WWL.  

ACTIVITY  

Provides  a brief description of each activity 

that makes up the group.  

MAIN FOCUS AREAS  FOR 202 6 /2 7  

Identifies projects the council will be 

undertaking during the financial year.  

 

 

 

 

VARIA NCE TO  YEAR 3  (202 7 )  OF 

THE LTP 2024 - 34  

The variance comments for each group  of 

activities focuses on variance in budgets of 

the Annual Plan 202 6/2 7 to the same 

fin ancial year, being the  third  year of the 

LTP.  

VARIANCE TO 2025/26 ANNUAL 

PLAN  ( AP )  

The variance comments for each group of 

activities focuses on variance in budgets of 

the Annual Plan 202 6/2 7 to the previous 

financial year, being the 2025/26 Annual  

Plan.  

PROSPECTIVE FUNDING IMPACT  

STATEMENT S 

Describes what we will deliver to the 

community and our measures of success.  
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LEADERSHIP   

 

This group comprises representation, 

investments , strategy and engagement . 

Financial and t reasury  m anagement , 

custo mer and information  services , and other 

corporate  functions  are also included in this 

group.   

ACTIVITY  

Representation  involves enabling, 

promoting, and supporting local democracy 

by providing governance advice and 

democratic services to elected members, the 

public and staff.  

Strategy and Engagement  involves  

research and analysis to prepare strategies, 

policies, plans and bylaws. This activity also 

coordinates and undertakes community 

engagement and consultation.  

Financial and Treasury management  

includes all processes related to finance 

includin g reportin g, budgeting , insurance, 

debt  and investments  and transaction al 

processing . 

Customer and I nformation services  

includes management of all digital assets, 

databases  and platforms , technical support  

for staff  and cyber security.  

Investments  include  the  investment in     

Co-Lab,  Inframax Construction Ltd (ICL), 

Waikato Waters Limited  (WWL)  and c ouncil 

owned quarries .  

MAIN FOCUS AREAS FOR 202 6 /2 7  

Á Embedding the transition of water and 

wastewater activities to WWL. 

Á Development of  the  LTP 202 7-203 7 and 

associated strategies  for adoption by 30 

June 2027 . 

Á Working with ƫtorohanga District Council  

on a Head Start Proposal for 

amalgamating the two Councils  and 

continu ing  to work  through  central 

government reforms . 

Á Review  and consult on relevant statutory 

and non -statutory documents.   

Á Continue to work with Iwi, mana 

whenua, stakeholders and community 

groups to maintain  our  relationships  and 

local voice . 

VARIANCE TO  YEAR 3  OF THE LTP  

1.  Rates revenue is less than forecast 

compared to LTP  due to an overall  

reduction  in  expenditure forecast . 

 

2.  Expenditure, internal charges and 

overheads applied and recovered are 

lower  than forecast in the LTP due to 

reductions in forecast staff and fleet costs, 

loan repayments for cloud migration 

costs, and audit fees.  

 

3.  Renewal expenditure is below  LTP forecast 

for information technology renewals, 

mower replacemen t , and Queen  St  

carpark resealing . 

 

4.  As renewal expenditure is lower, reserve 

funding is also forecast to reduce .  Less 

rate funding for asset replacement is 

forecast as  fleet vehicles have been 

transferred to Regulatory Services, 

Recreation and Property and Roads and 

Footpaths.  

VARIANCE TO 2025/26 AP  

Rates revenue is forecast to increase to offset 

the expected reduction in interest revenue  

and to fund increases for finance cost s and 

allocated costs .  Additional f ees and charges 

revenue is forecast for services provided to 

WWL and shared services.  No dividend 

revenue is  forecast . 

 

Expenditure is forecast to decrease compared 

to prior year for staff and fleet costs, cloud 

migration costs  (loan funded)  and election 

expenses. Additional expenditure is forecast 

for software licencing , cyber security and  

elected members remuneration. Capital 

expenditure forecast is lower for fleet 

renewals  due to the transfer of mower 

renewals to Recreation and Property.
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PROSPECTIVE FUNDING IMPACT STATEMENT  

Leadership ($000's)  

Adjusted  
Annual  

Plan  
 202 6  

Adjusted  
Long 

Term 
Plan  

 202 7  

Annual 

Plan 
202 7  

Variation 
to 

Annual  
 Plan 
202 6  

Variation 
to Long 

Term 
Plan 202 7  

 
Ref  

Sources of operating funding             

General rates, uniform annual general 
charges, rates penalties  

2,917  3, 260  3, 109  192  (151 )  
1 

Targeted rates  0 0 0 0 0  

Subsidies and grants for operating 
purposes  

0 0 0 0 0 
 

Fees and charges  35  109  158  123  49   

Internal charges and overheads 
recovered  

7, 786  8, 381  6,581  (1,205 ) (1,800 ) 
2 

Local authorities fuel tax, fines, 
infringement  fees and other receipts  

342  69  53  (289)  (16)  
 

Total operating funding (A)  11, 080  11, 819  9,901  ( 1,179 )  ( 1,918 )   

Applications of operating funding        

Payments to staff and suppliers  8,673  9, 218  7,514  (1,159 ) (1,704 ) 2 

Finance costs  309  377  357  48  (20 )   

Internal charges and overheads applied  1,771  2, 174  1, 808  37  (366 )  2 

Total applications of operating 
funding (B)  

10,753  11, 769  9,679  ( 1,074 )  ( 2,090 )  
  

Surplus  ( deficit) of operating 
funding (A - B)  

327  50  222  (105)  172  
  

Sources of capital funding         

Subsidies and grants for capital 
expenditure  

0 0 0 0 0 
  

Increase (decrease) in debt  56  (25)  (13)  (69 ) 12   

Gross proceeds  from sale of assets  0 0 0 0 0   

Lump sum contribution  0 0 0 0 0   

Total sources of capital funding (C)  56  (25)  (13)  ( 69 )  12    

Applications of capital funding         

Capital expenditure -  to improve the 
level  of service  

40  31  0 (40 ) (31)  
  

Capital expenditure -  to replace 
existing assets  

540  641  433  (107 )  (208 )  
3 

Increase (decrease) in reserves  (197 )  (647 )  (224 )  (27)  423  4 

Total applications of capital funding 
(D)  

383  25  209  (174)  184  
  

Surplus  (d eficit) of capital funding 
(C - D)  

(327)  (50)  ( 222 )  105  ( 172 )  
  

Funding Balance ((A - B)+(C - D))  0  0  0  0  0    

*AP 2026 and LTP 2027 comparators have been adjusted to recognise the Emergency Management under Regulatory Services. 
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COMMUNITY AND PARTNERSHIPS   

 
This group represents a range  of 

collaborative and partnership approaches and 

initiatives involving many agencies and 

organisations. The activities involve the  

common theme of promoting a better quality 

of life and a better living environment  within 

the district . 

ACTIVITY   

Community Development  supports the 

wellbeing of our communities by enabling 

local organisations and private providers to 

deliver a variety of community -based 

services and activities to meet the needs of 

our community.  

District Development  is delivered through 

working in collaboration with a  range of 

community partners for the benefit of the 

community.   

Waitomo District Library Services  provide 

a wide range of services and facilities  

including physical and online educational and 

recreational materials, programmes, events, 

internet and wifi services, technology lessons 

and online services.   

Customer Service & Visitor Hub  provide a 

customer service one -stop -shop centrally 

located in the main street of Te KƸiti. 

Information services are also available, 

providing residents and visitors access to 

quality, up to date information and advice for 

activities, attractions, accommoda tion, and 

events in the district.  

Council Recreation Services  engage 

operators specialising in facility management 

to manage the Waitomo District Aquatic 

Centre and Gallagher Recreation Centre.  

MAIN FOCUS AREAS FOR 202 6 /2 7  

Á Provision of community grants in 

accordance with the  Community and 

Partnership Fund Policy.  

Á Delivery of district and community 

events.  

Á Continue to enhance services and 

facilities available at the Waitomo 

District Library.  

Á Delivery of the Waitomo District Play, 

Active Recreation and Sport Plan in  

conjunction with Sport Waikato.  

Á Promotion of the district through ou r 

Customer Services & Visitor Hub.  

Á Delivery of the Rangatahi Engagement 

Plan.  

Á Working with and supporting our 

community groups . 

VARIANCE TO YEAR 3  OF THE LTP  

1.  Rates revenue is less than forecast due to 

reduced expenditure for community 

partnership grants, visitor information, 

staff costs, district development and 

district and regional promotions.   

 

2.  Subsidy revenue is forecast for Better Off 

funding for the sports development 

initiative and Mayors Taskforce for Jobs 

programme.  

 

3.  Internal charges and overheads applied 

were lower than LTP forecast due to 

red uced  allocated costs , reflecting lower 

organisational overhead expenditure 

following the transfer of water and 

wastewater assets  to WWL.  

 

VARIANCE TO 2025/26 AP  

Rates revenue is forecast to decrease to fund 

lower  overall operating expenditure  for 

Community and Partnerships  including 

reduced staff and allocated costs.  

Forecast expenditure includes a budget 

provision  for Mayors Taskforce for Jobs  

programme  and the sports development 

initiative (funded by central government 

subsidy) and increased rates remissions  costs . 

These were partly offset by reduced staff and 

allocated costs.   
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PROSPECTIVE FUNDING IMPACT STATEMENT  

Community and Partnerships 
($000's)  

Annual  
Plan  

 202 6  

Long 
Term 
Plan  

 202 7  

Annual 
Plan 
202 7  

Variation 
to Annual  
Plan 202 6  

Variation 
to Long 

Term Plan 
202 7  

 
Ref  

Sources of operating funding             

General rates, uniform annual general 
charges, rates penalties  

1, 455  1, 670  1, 340  (115)  (330 )  
1 

Targeted rates  16  14  0 (16)  (14)   

Subsidies and grants for operating 
purposes  

178  10  310  132  300  
2 

Fees and charges  7 4 6 (1)  2  

Internal charges and overheads 
recovered  

0 0 0 0 0 
 

Local authorities fuel tax, fines, 
infringement  fees and other receipts  

0 0 0 0 0 
 

Total operating funding (A)  1,656  1, 698  1,656  0  ( 42 )   

Applications of operating funding        

Payments to staff and suppliers  1, 158  1, 150  1, 203  45  53   

Finance costs  0 0 0 0 0   

Internal charges and overheads 
applied  

488  587  447  (41 ) (140 )  
3 

Total applications of operating 
funding (B)  

1,646  1, 737  1, 650  4  ( 87 )  
  

Surplus  ( deficit) of operating 
funding (A - B)  

10  ( 39 )  6  (4)  45  
  

Sources of capital funding         

Subsidies and grants for capital 
expenditure  

0 0 0 0 0 
  

Increase (decrease) in debt  0 0 0 0 0   

Gross proceeds  from sale of assets  0 0 0 0 0   

Lump sum contribution s 0 0 0 0 0   

Total sources of capital funding 
(C)  

0  0  0  0  0  
  

Applications of capital funding         

Capital expenditure -  to improve the 
level  of service  

0 0 0 0 0 
  

Capital expenditure -  to replace 
existing assets  

0 0 0 0 0 
  

Increase (decrease) in reserves  10  (39 ) 6 (4)  45   

Total applications of capital 
funding (D)  

10  ( 39 )  6  (4)  45  
  

Surplus  (d eficit) of capital funding 
(C - D)  

(10)  39  ( 6 )  4  ( 45 )  
  

Funding Balance ((A - B)+(C - D))  0  0  0  0  0    
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RECREATION AND PROPERTY   

 

This group comprises parks and re creation , 

housing and other properties, community 

facilities  and  public  facilities.  

ACTIVITY  

Parks and Re creation  involves the 

provision of parks and reserves for 

recreation, green places that are restful and 

enhance the visual  amenity of our  

communities.  

Housing  and  Property  involves provision of 

housing and com munity facilities such as 

halls .  

Community Facilities  involves the provision 

of recreation and cultural opportunities to 

support the health and well -being of the 

community.  

Public Facilities  involves the provision of 

cemeteries, public car parks, public toilets, 

street furniture and our CCTV system.  

MAIN FOCUS AREAS FOR 202 6 /2 7  

Á Parks and p layground  renewals and 

maintenance . 

Á CCTV camera renewals . 

Á Supporting Brook Park Committee with 

improving the useability of 

Motakiora/Brook Park.  

Á Continuation of collating and updating 

asset data management system.  

Á Leases and licencing verification and 

database  registration . 

Á Accessway for new section of Te KƸiti 

Cemetery  

VARIANCE TO  YEAR 3  OF THE LTP  

1.  Rates revenue is forecast to decrease 

mostly due to a reduction in the level of 

funding for asset replacement forecast in 

the LTP , lower project management and 

finance costs .  

 

2.  Fees and charges are l ower  than LTP 

forecast , mostly due to the sale of rental 

properties over the last two years which 

has reduce d rental revenue  (and 

operating costs)  and the removal of 

Marokopa campground revenue  to reflect 

the new lease arrangement.  

 

3.  Finance costs are lower than LTP forecast 

as overall debt has reduced following the 

debt settlement from the transfer of water 

and wastewater assets  to WWL . 

 

4.  Internal charges and overheads applied 

were lower than LTP forecast due to 

reduced allocated costs, reflecting lower 

organisational overhead expenditure 

following the transfer of water and 

wastewater assets to WWL.  

 

VARIANCE TO 2025/26 AP  

Rates revenue is forecast to increase due to 

additional  funding for asset replacement 

compared to the prior year (based on 

increased asset values from the June 2025 

building  valuation ) , and  repairs and 

maintenance costs.   

Capital expenditure improvements forecast 

are lower as the prior year  included a budget 

allocation for the  installation of services and 

surfacing for the  Eketone Street sections. 

Renewal expenditure forecasts are more than 

prior year for mower renewals (transferred 

from Leadership activity) and minor property 

renewals.  
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PROSPECTIVE FUNDING IMPACT STATEMENT  

Recreation and Property ($000's)  
Annual  

Plan  
 202 6  

Long 
Term 
Plan  

 202 7  

Annual 
Plan 
202 7  

Variation 
to Annual  
Plan 202 6  

Variation 
to Long 

Term Plan 
202 7  

 
Ref  

Sources of operating funding             

General rates, uniform annual general 
charges, rates penalties  

4, 324  4, 891  4, 644  320  (247 )  
1 

Targeted rates  0 0 0 0 0  

Subsidies and grants for operating 
purposes  

1 1 1 0 0 
 

Fees and charges  625  742  577  (48 ) (165 )  2 

Internal charges and overheads 
recovered  

0 0 0 0 0 
 

Local authorities fuel tax, fines, 
infringement  fees and other receipts  

0 0 0 0 0 
 

Total operating funding (A)  4,950  5, 634  5,222  272  ( 412 )   

Applications of operating funding        

Payments to staff and suppliers  2, 625  2, 832  2, 843  218  11   

Finance costs  140  175  0 (140)  (175 )  3 

Internal charges and overheads 
applied  

1, 037  1, 301  1, 165  128  (136 )  
4 

Total applications of operating 
funding (B)  

3,802  4, 308  4,008  206  ( 300 )  
 

Surplus  ( deficit) of operating 
funding (A - B)  

1, 148  1, 326  1, 214  66  ( 112 )  
 

Sources of capital funding        

Subsidies and grants for capital 
expenditure  

0 0 0 0 0 
 

Increase (decrease) in debt  (178 )  (238 )  (228 )  (50 ) 10   

Gross proceeds  from sale of assets  0 0 0 0 0  

Lump sum contribution s 0 0 0 0 0  

Total sources of capital funding 
(C)  

(178)  ( 238 )  ( 228 )  ( 50 )  10  
 

Applications of capital funding        

Capital expenditure -  to improve the 
level  of service  

341  134  184  (157 )  50  
 

Capital expenditure -  to replace 
existing assets  

270  512  433  163  (79 ) 
 

Increase (decrease) in reserves  359  442  369  10  (73 )   

Total applications of capital 
funding (D)  

970  1, 088  986  16  ( 102 )  
  

Surplus  (d eficit) of capital funding 
(C - D)  

(1, 148 )  (1, 326 )  (1, 214 )  ( 66 )  112  
  

Funding Balance ((A - B)+(C - D))  0  0  0  0  0    
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REGULATORY SERVICES   
 

Our regulatory activities are governed and 

directed by legislation,  national,  regional and 

local policies and bylaws.  We undertake 

many activities that contribute to keeping 

our community and  district a safe place to 

be. 

ACTIVITY  

Building Services  responsible for 

processing and monitoring building consents 

and issuing Code of Compliance Certificates 

pursuant to the Building Act  2004 . This 

activity also covers the monitoring and 

enforcement of earthquake ïprone building 

requirements, and swimming pools.  

Alcohol Licensing  responsible for 

administering the Sale and Supply of Alcohol 

Act 2012 at a local level by way of the 

Waitomo District Licensing Committee on 

behalf of the Alcohol Regulatory and 

Licensing Authority . 

Environmental Health  provides a range of 

services to ensure food outlets maintain high 

food safety standards, and that noise and 

nuisance complaints, hazardous substances 

and contaminated sites are all managed.  

Bylaw Administration  involves managing a 

range of bylaws to allow Council to manage 

issues associated with community nuisance, 

protect public health, and manage Councilôs 

assets . 

Animal and Dog Control  delivers animal 

control services in the areas of dog 

registration, complaint response, wandering 

stock, and general animal control, as 

required by the Dog Control Act 1996, 

Impounding Act 1955 and Councilôs Dog 

Control Policy and Bylaw.  

Emergency Management  involves the 

administration of the Civil Defence 

Emergency Management function to 

coordinate a response to an emergency, and 

to manage recovery in the district . 

 

 

MAIN FOCUS AREAS FOR 202 6 /2 7  

Á Continue implementation of earthquake -

prone building requirements under the 

Building Act 2004, including preparing 

for and giving effect to proposed 

reforms of the earthquake -prone 

building regime.  

Á Partnering with neighbouring Councils to 

further develop shared  regulatory  

services . 

Á Development of a Recovery  Plan for Civil 

Defence and further refinement of our 

Community Response Plans.  

VARIANCE TO  YEAR 3  OF THE LT P 

1.  There is a forecast decrease in rates 

revenue due to the reduction in staff and 

allocated costs , animal control costs and 

legal expenses for building services, 

animal control and envir onmental health.  

 

2.  Operational expenditure forecast is lower 

than LTP due to the reduction in staff 

costs for building services reflecting 

shared services arrangement with  

ƫtorohanga District Council .  Legal 

expenses and noise control costs are also 

expected to be less than forecast in the 

LTP. 

 

3.  Internal charges and overheads applied 

are forecast to reduce  for building 

services  to reflect the changes in shared 

services delivery . 

 

VARIANCE TO 2025/26 AP  

There is a forecast increase in rates revenue 

to fund fleet costs transferred from Leadership 

and building accreditation costs.  

Additional fees and charges revenue is 

forecast for shared services for animal control , 

higher alcohol licencing and building services 

revenue.   Increased allocated costs are 

forecast for emergency management .  
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PROSPECTIVE FUNDING IMPACT STATEMENT  

Regulatory Services ($000's)  

Adjusted  
Annual  

Plan  
 202 6  

Adjusted  
Long 
Term 
Plan  

 202 7  

Annual 
Plan 
202 7  

Variation 
to Annual  

Plan  
202 6  

Variation 
to Long 

Term 
Plan 
202 7  

 
Ref  

Sources of operating funding             

General rates, uniform annual general 
charges, rates penalties  

1, 636  1, 877  1, 675  39  (202 )  
1 

Targeted rates  0 0 0 0 0  

Subsidies and grants for operating 

purposes  

0 0 0 0 0 
 

Fees and charges  665  733  731  66  (2)   

Internal charges and overheads 
recovered  

0 0 0 0 0 
 

Local authorities fuel tax, fines, 
infringement  fees and other receipts  

27  26  27  0 1 
 

Total operating funding (A)  2, 328  2, 636  2, 433  105  ( 203 )   

Applications of operating funding        

Payments to staff and suppliers  1, 232  1, 448  1, 265  33  (183 )  2 

Finance costs  0 1 0 0 (1)   

Internal charges and overheads applied  958  1, 170  1,035  77  (135 )  3 

Total applications of operating 
funding (B)  

2, 190  2, 619  2,300  110  ( 319 )  
 

Surplus  ( deficit) of operating 
funding (A - B)  

138  17  133  (5)  116  
 

Sources of capital funding        

Subsidies and grants for capital 
expenditure  

0 0 0 0 0 
 

Increase (decrease) in debt  4 8 (1)  (5)  (9)   

Gross proceeds  from sale of assets  0 0 0 0 0  

Lump sum contribution s 0 0 0 0 0  

Total sources of capital funding (C)  4  8  (1)  (5)  ( 9 )   

Applications of capital funding        

Capital expenditure -  to improve the 
level  of service  

0 0 0 0 0 
 

Capital expenditure -  to replace existing 
assets  

5 10  5 0 (5)  
 

Increase (decrease) in reserves  137  15  127  (10)  112   

Total applications of capital funding 
(D)  

142  25  132  (10)  107  
 

Surplus  (d eficit) of capital funding 
(C - D)  

(138)  ( 17 )  ( 133 )  5  ( 116 )  
 

Funding Balance ((A - B)+(C - D))  0  0  0  0  0    

*AP 2026 and LTP 2027 comparators have been adjusted to recognise the Emergency Management under Regulatory Services. 
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RESOURCE MANAGEMENT  

 

The resource man agement  group involves 

the administration, application and 

enforcement of the Operative Waitomo 

District Plan and District Planning . 

ACTIVITY  

District Plan Administration  covers the 

planning functions under the Resource 

Management Act 1991  (RMA) , including the 

processing, issuing,  and monitoring of 

resource consents, designations and other 

application types. It also includes monitoring 

compliance with the  Operative  Waitomo 

District Plan.  

District Planning  involves setting the 

direction, form, and shape of our urban and 

rural communities to ensure development is 

sustainably managed, while protecting our 

cultural and historic heritage, outstanding 

landscapes, and significant natural features. 

District Plan rev iews and structure planning 

are included in this activity . 

MAIN FOCUS AREAS FOR 202 6 /2 7  

Á Continue to progress the Proposed 

Waitomo District Plan  (PDP)  through the 

Schedule 1 process of the Resource 

Management Act 1991 (RMA) . Staff are 

currently working to resolve the three 

outstanding appeals to the PDP.   

Á Work will begin on participating in the 

development of regional spatial plan 

under the Planning Act once the 

legislation has been enacted.  

Á Transitioning consenting processes and 

ensuring compliance  with new national 

direction and standards as they are 

introduced through  the implementation 

of the  new resource management 

legislation . 

 

 

VARIANCE TO  YEAR 3  OF THE LT P 

1.  Rates revenue is forecast to be lower than 

the LTP as finance costs and allocated 

costs are expected to be less.   

 

2.  Finance costs are lower than LTP forecast 

as overall debt has reduced following the 

debt settlement from the transfer of water 

and wastewater assets . 

 

3. More internal loan funding is forecast to 

fund potential legal costs that may be 

required to complete the District Plan.  

The LTP assumed that the District Plan 

would be finalised by June 2026.  

VARIANCE TO 2025/26 AP  

Rates revenue is forecast to decrease as 

finance costs are reduced due to the overall 

reduction in debt . 

Expenditure forecast for the development of 

the District Plan has reduced  as the  project 

nears completion.  As these costs were 

previously loan funded, forecast internal loan 

funding has also reduced  compared to prior 

year.  
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PROSPECTIVE FUNDING IMPACT STATEMENT  

 Resource Management ($000's)  
Annual  

Plan  
 202 6  

Long 
Term 
Plan  

 202 7  

Annual 
Plan 
202 7  

Variation 
to 

Annual  
Plan 
202 6  

Variation 
to Long 

Term 
Plan 202 7  

 
Ref  

Sources of operating funding             

General rates, uniform annual general 
charges, rates penalties  

631  690  564  (67)  (126 )  
1 

Targeted rates  0 0 0 0 0  

Subsidies and grants for operating 
purposes  

0 0 0 0 0 
 

Fees and charges  192  225  192  0 (33 )  

Internal charges and overheads 
recovered  

0 0 0 0 0 
 

Local authorities fuel tax, fines, 
infringement  fees and other receipts  

0 0 0 0 0 
 

Total operating funding (A)  823  915  756  (67)  ( 159 )   

Applications of operating funding        

Payments to staff and suppliers  298  117  175  (123 )  58   

Finance costs  69  88  0 (69)  (88 )  2 

Internal charges and overheads applied  377  428  357  (20 ) (71 )  

Total applications of operating 
funding (B)  

744  633  532  ( 212 )  ( 101 )  
 

Surplus  ( deficit) of operating 
funding (A - B)  

79  282  224  145  (58)  
 

Sources of capital funding        

Subsidies and grants for capital 
expenditure  

0 0 0 0 0 
 

Increase (decrease) in debt  (61 )  (282 )  (205 )  (144 )  77  3 

Gross proceeds  from sale of assets  0 0 0 0 0  

Lump sum contribution s 0 0 0 0 0  

Total sources of capital funding (C)  (61)  ( 282 )  ( 205 )  ( 144 )  77   

Applications of capital funding        

Capital expenditure -  to improve the 
level  of service  

0 0 0 0 0 
 

Capital expenditure -  to replace 
existing assets  

0 0 0 0 0 
 

Increase (decrease) in reserves  18  0 19  1 19   

Total applications of capital 
funding (D)  

18  0  19  1  19  
  

Surplus  (d eficit) of capital funding 
(C - D)  

(79)  ( 282 )  ( 224 )  ( 145 )  58  
  

Funding Balance ((A - B)+(C - D))  0  0  0  0  0    
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SOLID WASTE  
 

This group provides for the environmentally 

safe reduction, diversion, collection,  and 

disposal of the districtôs solid waste.   

ACTIVITY  

Waste Minimisation  focuses on the 

reduction and diversion ( reduce, reuse, 

recycling and recovery) of solid waste.  

Kerbside Collection  we are responsible for 

the kerbside collection and safe management 

of domestic rubbish, and recycling. Weekly 

rubbish and recycling collections are provided 

to the residents of Te KƸiti, Piopio, Awakino, 

MƬkau and Waitomo Village area.  

Waste Disposal Transfer  we transport 

waste to  out of district  disposal facilities from  

Te KƸiti and waste transfer stations that  are 

provided at the communities of 

Maniaiti/Benneydale, Piopio, Marokopa, 

Kinohaku, and MƬkau/Awakino.   

MAIN FOCUS AREAS FOR 202 6 /2 7  

Á Road maintenance  and weighbridge  

software  upgrade  for the Te KƸiti 

Transfer Station .  

Á Final capping of the W aitomo District 

landfill.    

Á Safety improvements of Transfer 

Stations  

Á Delivery of waste minimisation 

promotion programmes and education 

initiatives.   

 

VARIANCE TO  YEAR 3  OF THE LT P 

1.  Fees and charges are less than forecast in 

the LTP.  Rubbish bag r evenue is now 

collected by the contractor. Lower waste 

volumes are also forecast compared to 

LTP, with no dewatered sludge forecast to 

be received . 

 

2.  Forecast expenditure is lower for waste 

minimisation levy reflecting reduced 

waste volumes compared to LTP forecast.  

Emission trading scheme costs forecast 

are lower than LTP, as depositing waste at 

an external waste facility will provide a 

lower cost for carbon credits. These 

reductions are partly offset by additional 

costs forecast for consolidation and 

haulage of waste to an external waste 

facility .  

 

3.  Finance costs are lower than LTP forecast 

as overall debt has reduced following the 

debt settlement from the transfer of water 

and wastewater assets and, as the new 

cell development did not proceed as 

forecast, loan funding was lower . 

 

4.  Internal loan funding is forecast to 

decrease due to the repayment of existing 

loans and no new loans forecast.  

 

5.  Renewal expenditure was less than 

forecast in the LTP as the cell development 

will not proceed at this time.   

VARIANCE TO  2025/26 AP   

More rates revenue is forecast  to an increase 

in kerbside collection and recycling costs, 

additional rate fund ing for  asset replacement 

and loan repayments.   This is partly offset by 

reduced  interest costs  and lower contract  

costs for rural transfer stations.  

No new capital  expenditure is forecast for the 

2026/27. The prior year included budgets for 

a covered transfer station, loading area and 

capping of the existing landfill cell , a portion 

of which will be carried over to complete the 

final capping and safety improvements.  
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PROSPECTIVE FUNDING IMPACT STATEMENT  

Solid Waste ($000's)  
Annual  

Plan  
 202 6  

Long 
Term 
Plan  

 202 7  

Annual 
Plan 
202 7  

Variation 
to 

Annual  
Plan 
202 6  

Variation 
to Long 

Term 
Plan 
202 7  

 
Ref  

Sources of operating funding             

General rates, uniform annual general 
charges, rates penalties  

63  70  71  8 1 
  

Targeted rates  1, 841  1, 953  1, 962  121  9  

Subsidies and grants for operating 
purposes  

0 0 0 0 0 
  

Fees and charges  1,761  2, 435  1, 686  (75 ) (749 )  1 

Internal charges and overheads 
recovered  

0 0 0 0 0 
 

Local authorities fuel tax, fines, 
infringement  fees and other receipts  

125  125  194  69  69  
 

Total operating funding (A)  3, 790  4, 583  3, 913  123  ( 670 )   

Applications of operating funding        

Payments to staff and suppliers  3, 183  3, 445  3, 029  (154 )  (416 )  2 

Finance costs  114  245  13  (101 )  (232 )  3 

Internal charges and overheads applied  464  508  482  18  (26 )  

Total applications of operating 
funding (B)  

3, 761  4, 198  3, 524  ( 237 )  ( 674 )  
 

Surplus  ( deficit) of operating 
funding (A - B)  

29  385  389  360  4  
 

Sources of capital funding        

Subsidies and grants for capital 
expenditure  

0 0 0 0 0 
 

Increase (decrease) in debt  2, 315  (160)  (468)  (2,783 ) (308)  4 

Gross proceeds  from sale of assets  0 0 0 0 0  

Lump sum contribution s 0 0 0 0 0  

Total sources of capital funding (C)  2, 315  (160)  (468)  ( 2,783 )  (308)   

Applications of capital funding        

Capital expenditure -  to improve the 
level  of service  

2,517  28  0 (2, 517)  (28)  
 

Capital expenditure -  to replace 
existing assets  

134  339  0 (134 )  (339 )  
5 

Increase (decrease) in reserves  (307 )  (142 )  (79 )  228  63   

Total applications of capital 
funding (D)  

2, 344  225  (79)  ( 2,423 )  (304)  
  

Surplus  (d eficit) of capital funding 
(C - D)  

( 29 )  ( 385 )  ( 389 )  (360)  (4)  
  

Funding Balance ((A - B)+(C - D))  0  0  0  0  0    
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STORMWATER  

 

This g roup provides for the collection, 

diversion, and disposal of urban surface 

water runoff following rainfall. Surface water 

flooding can occur in the absence of an 

effective stormwater drainage system.    

ACTIVITY  

Providing, maintaining and upgrading 

councilôs stormwater network comprising of 

open drains, pipes and manholes .  

MAIN FOCUS AREAS FOR 202 6 /2 7  

Á Progress the final phase  of consent 

renewal for comprehensive stormwater 

discharge consent  across the entire 

district . 

Á Compliance with stormwater consents, 

including meeting discharge 

requirements and erosion minimisation.  

Á Option s assessment for medium to long 

term infrastructure solutions.   

Á Continuation of network improvements 

such as wingwalls  and scruffy domes . 

Á Ongoing monitoring an d flood 

maintenance of stormwater exi t and 

entry points.  

VARIANCE TO YEAR 3  OF THE LT P  

1.  Targeted rates revenue is lower than 

forecast due to reduced finance costs  and 

lower project management costs .  

2.  Finance costs lower than LTP forecast as 

overall debt has reduced following the 

debt settlement from the transfer of water 

and wastewater assets.  Delays in the 

stormwater improvement programme also 

contributed to the lower debt level.  

 

3.  Better Off funding  from central 

government  is forecast to be applied to 

part fund stormwater improvements.  

 

4.  Internal loan funding  is forecast to be 

lower due to the re -sequencing of the 

stormwater improvements programme 

and application of Better Off funding.  

 

 

 

5.  The scope and timing of stormwater 

improvement programme has been 

revised based on initial stormwater 

modelling.  A total of $1.5 million is now 

forecast to continue the improvements to 

the stormwater network, partly funded by 

Better Off funding.  

 

6.  Reserve funding is forecast to be lower 

than the LTP due to a higher level of rate -

funded depreciation  transferred to the 

reserve  and less reserve funding required 

for loan repayments.  

VARIANCE TO  2025/26 AP  

Targeted rates revenue is higher than prior 

year  due to forecast increases in  compliance 

and sampling costs and more  rate fund ing for 

asset replacement.   These additional forecast 

costs are partly offset by reduced project 

management costs and the completion of the 

stormwater modelling  project .  

Better Off funding is forecast to part fund 

stormwater improvements. The scope and 

timing of improvements programme has been 

revised based on the stormwater modelling, 

with $1.5 million now forecast for 2026/27.  

Reserve funding is forecast to be higher than 

the prior year to fund stormwater renewals.  

 

 

 

 
















































































































