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O ve rvie w and  Backg round  
 

The  Waitomo District is currently e xp e riencing  d istinct housing  challe ng e s. The  issues are  multip le , o ften 
inte rlinked , and  can b e  comp lex. Where  o the r p rovincial towns have  e xp e rie nce d  strong  p op ulation 
g rowth ove r recent years, Waitomo’s has re mained  re lative ly mod est in comp arison. This d oesn’t mean 
that p rop e rty p rice s have  remained  stab le , and  Waito mo’s cost o f housing  has stead ily risen in recent 
years. This is a p articular p rob lem as the  d istrict has lo w med ian househo ld  inco mes, and  the  q uality o f 
housing  is p oor, and  the  sup p ly o f housing  constraine d .  

The  current situation on housing  in the  Waitomo d istrict can b e  summarised  as fo llows:  

• Waitomo’s existing  housing  stock is g e ne rally o ld  and  on larg e r sections 
• most Waito mo’s co mmunity has many rente rs on low incomes. 
• the re  is ve ry low rental stock making  it hard  fo r emp lo ye rs to  attract staff and  fo r familie s to  move  

or remain in the  d istrict 
• afford ab ility is p aramount 
• in the  long -te rm, q uality and  suitab ility o f housing  cannot b e  comp romised  b y our need  fo r the  

q uantity o f housing  
• the re  is the  need  fo r more  p ub lic and  assisted  rental and  ownership  housing . 

To  ad d re ss the se  issues, Waitomo District Council is le ad ing  the  d e ve lo p ment o f a Housing  Strate g y 
which will se t out a p lan o f actions to  b e  taken to  imp rove  the  situation.  

The  Housing  Strateg y will invo lve  key housing  stakehold e rs and  p artne rs b ecause  so lving  housing  issues 
is comp le x and  will take  many committed  hand s. The  more  ind ivid uals, ag encie s and  entitie s invo lved  in 
the  kaup ap a the  strong e r our community and  re sp onse  will b e .  

  



Waitomo Housing  
Strateg y Workshop  Re p ort

www.ve ros.co.nz 3 

Housing  Strate g y De ve lop me nt Proce ss
The  d eve lo p me nt o f the  Housing  Strate g y will g e ne rally enco mp ass se ven key stag es. 
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Workshop  O ne  
8 March 2023 
Les Munroe  Centre , Te  Kūiti 
Hosted  b y Waitomo District Council and  facilitated  b y Veros 

The  p urp ose  o f this workshop  was to  share  conve rsations to  start to  d eve lop  an action p lan to  imp rove  
housing  outco mes in the  Waitomo District. A workshop  workb ook was sent to  p articip ants in ad vance , 
this workb ook outlined  key b ackg round  information, housing  issue s id entified , and  d raft housing  
ob jective s fo r furthe r d iscussion.  

Workshop  Particip ants 
A succe ssful co-d esig n ap p roach re lie s on p articip ants op enly sharing  all the  knowled g e  and  exp e rience  
they have . We  acknowled g e  the  fo llowing  ind ivid uals and  o rg anisations that are  p articip ating  in this 
p rocess and  thank them fo r the ir time  and  the ir willing ness to  share  the ir knowled g e . 

O rg an isa t io n  /  
Stake ho ld e r Part icip an t   

O rg an isa t io n  /  
Stake ho ld e r Part icip an t  

Ho ug hto n  Build e rs 
Te  Kuit i 

Kurt Houg hton Te  Puni Ko kiri Alonso  Mason 

Dylan Harrison 

Kāno a  - Re g io na l 
Eco no m ic 

De ve lo p m e nt & 
Inve stm e nt Unit  

Nick Willis 

Waip a  Build e rs 
Jack Mcke nzie  

The  Line s Co m p any 

Jare d  Murre ll 

Eli Brown Anne  Te rry 

 
1 st  Sca ffo ld ing  

Lorre ne  Te  Kanawa Maru  Trust Jo  Me ad s 

Le s Te  Kanawa Hab ita t  fo r Hum anity Nic Gre e ne  

Pil Gro up  

Tony Dickson Wo m e n’s Re fug e  We nd y Valle r 

O livia Buck 
Waika to  Ho u sin g  

In it ia t ive  Akse l Be ch 

Maniap o to  Marae  Pact  
Trust  

Pat Rore  Stafford  Claym ark Saw m ill Dale  Re nd e ll 

Dawn Mag ne r La titud e  Ho m e s 
Ross Hug he y 

Le e  Hug he y 

Te  Ne he ne he nui 

Ashle ig h Turne r 
 

Cam b rid g e  Ho m e s 
 

John Rig g ir 

Tim Sante r 

Kriste n Pari 

Min istry o f So cia l 
De ve lo p m e nt 

Gloria Camp b e ll 

Te  Kuit i Pā  Shannon Manwaiti Danny Hall 

Lo ca l Re a l Esta te  
Ag e nts Mary Tap u Cand ice  Re id  
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O rg anisa t io n  /  
Stake ho ld e r Part icip an t   

O rg an isa t io n  /  
Stake ho ld e r Part icip an t  

Ho ug hto n  Build e rs 
Te  Kuit i 

Kurt Houg hton 
 

Jackie  Fitzg e rald  

Dylan Harrison 1 st  Sca ffo ld ing  Lorre ne  Te  Kanawa 

Waip a  Build e rs 

Jack Mcke nzie  Le s Te  Kanawa 

Eli Brown Pil Gro up  
Tony Dickson 

O livia Buck 

Waito m o  District  
Co uncil Mayo r John Rob e rtson 

Waito m o  District  
Co uncil Sta ff 

Aliste r Duncan 

Waito m o  District  
Co uncil De p uty Mayo r Allan God d ard  Me lanie  Stannard  

Ele cte d  Me m b e rs 
Waito m o  District  

Co uncil 

Gavin Tod d   Ale x Be ll 

Jane tte  O sb orne  Shyamal Ram 

Je ne ne  Ne w 
O to ro han g a  District  

Co uncil 
Miche lle  Holland  

Waito m o  District  
Co uncil Sta ff 

Be n Smit 
Waika to  District  

Co uncil She ryl Pae kau 

John Rob e rtson Mo m e ntum  Waika to  Ke lvyn Eg linton 

Rang iwhiua Ng atai 

Min istry o f Ho using  
and  Urb an  

De ve lo p m e nt 
John McDonald  

Charmaine  Elle ry 

Min istry o f Ho using  
and  Urb an  

De ve lo p m e nt MAIHI 
Patricia Nathan 

Je ne lle  Burne ll 
Ka in g a  O ra  

And y Manne ring  

Sarah McElroy Mata Turne r 

 

Key d iscussion p o ints at the  workshop  were : 

 Introd uctions, re lationship  b uild ing  and  conte xt se tting . 
 d iscussion and  confirmation o f the  key issues id entifie d . 
 d iscussion and  confirmation o f the  housing  ob jectives id entified . 
 p otential key actions id e ntification. 
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Exe rcise  1: Discuss and  Confirm Housing  Issue s 
For this exe rcise , the  p articip ants b roke  into  smalle r g roup s to  d iscuss the  id entified  housing  issues 
which were  p re se nted  to  them in the  workshop  workb ook. The  p urp ose  o f the  e xe rcise  was fo r 
p articip ants to  d iscuss each p re se nted  issue  as a g ro up  and  outline  in the ir word s what contrib uted  to  
the se  issues, if the y ag reed  with the m and  how they are  ap p licab le  to  the  d istrict. The  g roup  was also  
asked  to  id entify and  d iscuss any ad d itional housing  issues that had  no t b een id entified  fo r d iscussion 
within the  workb ook p rovid ed .  

Group s record ed  the ir d iscussion on p ap e r, with re fe rence  to  the  four id entified  issues. The  imag es o f 
the  record ed  no te s from this se ssion are  includ ed  in Ap p end ix 2.  

The  tab le  b e low summarise s the  g ene ral themes d iscussed  and  raised  b y the  g roup s. The  rig ht-hand  
co lumn in the  tab le  re flects the  numb er o f time s each theme /top ic was no ted  d o wn b y all the  g roup s 
comb ined : 

Housing  Issue  1: Housing  is unafford ab le  fo r our whānau  Time s Note d  

Reasons /  top ics /  sub je cts d iscussed  reg ard ing  this issue   

Inflation and  increasing  costs (includ ing  inflating  construction cost) 6 

Low income s of p e op le  who live  in Waitomo 5 

Marke t d e mand  /  sup p ly imb alance  and  factors 4 

Hig h cost o f land  3 

Le nd ing  laws /  d e p osit re q uire me nts as a b arrie r to  owne rship  3 

Lack of knowle d ge  of sub sid ies /  sup p ort /  he lp  fo r those  who ne ed  it 3 

Data and  information availab ility and  acce ssib ility  1 

Typ e s o f work and  e mp loyme nt op p ortunitie s  1 

Mind se t o f availab ility may not me e t what is availab le  (land  and  house s) 1 

Limite d  g rowth 1 

Incre asing  re nt 1 

O ng oing  costs fo r housing  1 

Lack of life  stage  housing  op tions 1 

Low ed ucation le ve ls within the  community  1 
  

Housing  Issue  2: We  d o  not have  enoug h ho mes to  sup p ort and  g row our community Time s Noted  

Reasons /  top ics /  sub je cts d iscussed  reg ard ing  this issue   

Ince ntive s /  fund ing  ave nue s to  sup p ort d e ve lop me nt lacking  4 

Barrie rs within local g ove rnme nt 3 

Limite d  land  availab le  3 

Infrastructure  constraints 2 

Inte nsification is no t sup p orted  2 

The re  is a lo t o f māori and  non-māori whe nua that could  b e  d e ve lop ed  nee d  unlocking  2 

Ne ed  to  sup p ort the  whe nua hauora (land  he alth) b e fore  land  d e ve lop me nt, particularly iwi land  2 

Ne ed  more  p e rmissive  /  e nab ling  council rule s 1 

No coord inate d  g roup  to  d e live r home s 1 

Low income s of p e op le  living  in Waitomo 1 
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Housing  Issue  3: O ur home s are  o ld  making  the m unhealthy and  costly to  heat Time s Noted  

Reasons /  top ics /  sub je cts d iscussed  reg ard ing  this issue   

Lack of knowle d ge  of fund ing  and  sup p ort ave nue s to  he lp  make  home s he althy 8 

Lack of finance  /  unafford ab le  /  cannot re cove r cost in re ntal income  7 

Lack of Knowled g e  of rig hts as re nte rs 5 

Pe op le  p ut up  with unhe althy home s  3 

Lack of trad e sman in the  local community 3 

Lack of mainte nance  of homes 2 

Re d  tap e  and  the  re g ulato ry proce ss 1 
 

Housing  Issue  4: O ur housing  need s (size , location, typ e ) are  d iffe rent, b ut our ho mes 
are  g ene rally the  same . Time s Noted  

Reasons /  top ics /  sub je cts d iscussed  reg ard ing  this issue   

Lack of housing  d ive rsity - e nab le d  throug h zoning  and  location 6 

Sup p ort fo r inve stors and  o the rs to  inve st is nee d e d   2 

Ne ed  to  fully und e rstand  what housing  p e op le  ne e d  and  whe re  2 

Kaing a O ra could  sup p ort new /  d iffe re nt typ e s o f homes 2 

Incre ase  sup p ort fo r cultural chang e  of how we  live  - living  tog e the r, p ap akāing a  e tc. is nee d ed  1 
 

Exe rcise  2: Discuss O b je ctive s and  Action Planning  
Exercise  2 invo lved  b reaking  out into  smalle r g roup s and  p articip ants we re  asked  to  d iscuss the  housing  
ob jective s p re sented  in the  Workb ook and  consid e r the  actions re q uired  in-ord e r to  mee t the se  
ob jective s.  

Particip ants we re  asked  to  record  the  sp ecific actions that would  b e  req uired  to  achieve  the  housing  
ob jective s id entified . Particip ants we re  also  asked  to  ad d  any ad d itional housing  ob jective s that they see  
as imp ortant fo r the  Housing  Strateg y. Afte r one  round  of d rafting  actions, the  g roup s were  mixed  up  to  
sit onto  d iffe rent tab le s with p articip ants from d iffe rent p e rsp ectives and  org anisations to  stimulate  
furthe r d iscussion and  cross-p o llination o f id eas, and  the  exe rcise  was re p eated .  

The  tab le  b e low summarise s the  the me s cap tured  b y the  g roup s, and  the  numb er o f times each the me  
was no ted  d own b y all the  g roup s co mb ined . The  imag es o f the  record ed  no te s from this se ssion are  
includ ed  in Ap p end ix 3. 

*Many p rop osed  actions d id  no t includ e  time lines o r re sp onsib le  ag encie s /  o rg anisations; the re fore , 
Ve ros has includ ed  p re liminary time line s and  d e live ry entitie s b ased  on the  no te s availab le  and  
d iscussions on the  d ay.
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Re f Action Time line* Who* Times Noted  

1 Ne ed s analysis - Id e ntifying  the  exact housing  ne e d s o f the  p op ulation. (Includ ing  re ntal d e mand ) Imme d iate  
Council le d  /  Iwi /  
Waikato  Housing  

Initiative  (WHI) 
7 

2 

Und e rtake  a Land  stock take  & d e tailed  housing  stocktake  
Look at whe nua ho listically: 
What we  have , whe re  is it, what value  it ad d s, b e st long -te rm use , rig ht d e ve lop me nt in the  rig ht way (not 
fe rtile  land s) 

Imme d iate  Council le d  /  Iwi 6 

3 
De live r an e nab ling  p o licy to  sup p ort the  d e ve lop me nt o f land  and  housing  in the  rig ht locations and  the  
rig ht typ e  of housing . Prop ose  d istrict p lan > 2 ye ars - to  e nab le  a rang e  of housing  typ o log ie s, uses, and  
d e ve lop me nt of Māori Land  

Me d ium - Long  Council 6 

4 Re trofit and  imp rove  e xisting  p ub lic home s - p rio ritise  healthy home s up g rad e s Imme d iate  - Short Kaing a O ra 5 

 Cre ation of a ce ntral hub  to  d istrib ute  knowled g e  and  he lp  around  he althy home s re q uire me nts, sup p ort, 
and  re ntal rig hts Imme d iate  Council 5 

 Provid e  finance  and  b ud g e t ed ucation Imme d iate  
Council co llab  with 

b anks and  mortg ag e  
b roke rs /  MSD 

5 

 Inte nsify KO  p rop e rtie s, b y utilising  the  land  to  sup p ort more  than one  d we lling . Short – Me d ium Kaing a O ra 5 

 
Und e rtake  a ne e d s analysis and  Id e ntify owne rship  mod e ls and  alte rnative  op p ortunitie s that could  b e  
suitab le  and  ne ed e d  in Waitomo (Trad itional owne r occup ie d , p rivate  re ntal, CHP, re nt to  own, 
Pap akāing a, Jo int Ve nture s) 

Short - Med ium Council le d  /  Iwi /  CHP's 5 

 Und e rtake  an infrastructure  cap acity stock take  and  analysis and  id e ntify (what can e xisting  infrastructure  
hand le  and  whe re  Imme d iate  Council le d  /  Iwi /  WHI 4 

 Id e ntification of p ossib le  fund e rs of housing  that will take  a lowe r a RO I of 3-6% to  b e nefit the  community 
and  local e conomy. De ve lop  a fund ing  p lan Short Council le d  4 

 Dire ct e ng ag e me nt with mana whe nua to  d e ve lop  and  unlock suitab le  māori land  Imme d iate  - Short Council /  Iwi 3 

 De ve lop  an afford ab le  d e ve lop me nt mod e l (e .g ., 50 home s ove r 5-10 years). Consid e r a council stand ard  
fo r d e fining  "afford ab le " Short Council le d  /  Iwi /  WHI 3 

5 Infill housing  and  inte nsification- Ensuring  community is on the  journe y for social acce p tance  Short - Med ium Council 3 

6 Me chanism to  jo in fund e rs /  inve stors /  d e ve lop e rs with land owne rs who are  inte re sted  in se lling  or 
d e ve lop ing  the ir land . Jo ining  op p ortunity with inve stors. Imme d iate  Council 2 

7 Aud it o f unoccup ie d  home s – Und e rstand  why the y are  e mpty and  if the y can b e  utilise d  Imme d iate  Council 2 

8 Make  it easie r to  re nt out house s (red uce  risks), Includ ing  up lifting  stand ard  of home  Short - Med ium 
Council le d  /  

home owne rs / mana 
whe nua 

2 
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9 De ve lop  a community land  trust to  sup p ort housing  Me d ium  2 

10 Conne ct with the  Waikato  Housing  Initiative  to  gain furthe r conne ctions to  fund e rs Imme d iate  Council /  WHI 1 

11 Sup p ort Lawre nce  De ve lop me nt (11 ne w home s) Imme d iate  Kaing a O ra 1 

12 Estab lish and  sup p ort a locally b ased  Community Housing  Provid e r – Te  Kop aki Imme d iate  

Council le d  /  Hab itat fo r 
Humanity /  Maniap oto  

(PACT Trust) /  
Mome ntum Waikato /  Te  

Kop aki 

1 

13 Id e ntify surp lus Council owne d  land  and  d ive st o r d e ve lop  for housing  Imme d iate  - Short Council and  o the r 
land owne rs 1 

14 Sup p ort Lawre nce  De ve lop me nt (11 ne w home s) Imme d iate  Kaing a O ra 1 

18 Id e ntify p rop e rtie s that can b e  p urchase d  to  e asily incre ase  d e nsity Short - Med ium Council 1 

19 Le ve rag e  Kaing a O ra b alance  she e t to  p urchase  along sid e  the ir home s to  e nab le  more  comp re he nsive  
d e ve lop me nt Short - Med ium Council /  Kaing a O ra 1 

20 Accre d itation of Healthy Home s - ad d ing  this to  the  LIM Short Council 1 

21 Cre ate  a ne twork of fund e rs and  se rvice  p rovid e rs to  work on housing  imp rove me nts fo r those  who nee d  
it most Short - Med ium He althy Home s Initiative  1 

22 Inte ntional p rocure me nt o f ind ustry to  the  d istrict - training  and  ed ucation to  sup p ly Me d ium Te  Waka 1 

23 Sup p ort Smart Build s - e nvironme ntally frie nd ly, e fficie nt, sustainab le    1 

24 Focus on create  a more  vib rant and  thriving  town - se ll the  are a to  sup p ort g rowth   1 

25 Provid e  fund ing  to  he lp  land lord s and  owne rs imp rove  and  re me d iate  home s (targ e ted  rates)  Re g ional Council, WDC 1 

26 Ince ntivise  Land lord s to  imp rove  the ir home s   1 
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Ad d itional Discussion Post Workshop  
During  closing  o f the  workshop , an op e n invitation was p rovid ed  to  p articip ants to  attend  the  
Pap akāing a  Whanau workshop  to  b e  he ld  at the  Les Munro  Centre , Ap ril 29, 2023. Ve ros and  Waitomo 
staff also  invited  all atte nd e es to  send  throug h any ad d itional no te s o r thoug hts that they may have  ove r 
the  coming  d ays that could  he lp  inform the  strate g y. The  fo llowing  no te s are  a summary of the  
corre sp ond ence  rece ived  afte r the  workshop : 

• South Waikato  District Council – Three  Heating  Sche mes Availab le  tailo red  to  suit d iffe rent 
situations and  inco mes, targ e ted  at he lp ing  p ro vid e  warm, d ry, healthy homes.  
http s:/ /www.southwaikato .g ovt.nz/our-se rvice s/warmhomes/threeheating sche mesavailab le   

o The  ‘Evaluation o f Warm Up  New Zealand : Heat Smart p rog ramme ’ outline s the  ne t 
b ene fit o f the  ho me  heating  sche me s introd uced  thro ug hout NZ und e r the  Heat Smart 
p rog ramme .  
 

• Palmerston North City Council have  b uilt 50 new p ensione r housing  units since  2018, all 
mee ting  healthy ho mes stand ard s, b uilt with unive rsal d e sig n front o f mind , and  achieving  a 
Life mark 4-star rating  (Well d e sig ned  for ag e ing  in p lace . A hig h p e rcentag e  of the  d esig n 
feature s are  b uilt in, p lus the  home  can b e  can b e  adap ted  furthe r if required ). Graham, the  
owner o f Latitud e  Home s has exp re ssed  his willing ness to  share  id eas and  feed b ack from 
constructing  this p ro ject. http s:/ /www.p ncc.g ovt.nz/Se rvice s/Social-housing  
 

• There  are  sig nificant costs attached  to  land  intensification and  often long  lead  in time s o f one  to  
two  years to  achieve  title . The  se rvice s re q uired  e ve ry time  this is d one  are :  

o Surveying /Conve yancing   
o Eng inee ring  asse ssment  
o Resource  consent/ land  use  consent  
o Council fe e s  
o LINZ 

Recent initiative s imp le me nted  at MBIE have  red uced  the  cost o f land  intensification fo r Crown 
owned  land  and  mad e  the  p rocess q uicke r. Can similar p rocesse s b e  inve stig ate d  and  
imp le mented  fo r p rivate  and  iwi land owners locally, in areas o f town where  the  ap p roval p rocess 
is easily rep eated , e .g ., b lo ck b y b lock instead  o f section b y section. If an en-b loc ap p roach is 
taken, the  fe e s should  b e  le ss if b und led , and  only names and  eng ine e ring  d iffe rences would  
ap p ly. Infrastructure  asse ssments/up g rad es/re p airs would  b e  fo r the  council to  b ear. to  fast-track 
in-fill land  title  ap p lications. If this initiative  were  b acked  throug h Reg ional/Govt b acked  
initiative , financing  op tions could  b e  easie r, like  d e fe rred  inte re st only p e riod s and  or g rants to  
p ay o r contrib ute  fo r the se  se rvice s as op tions. 
 

• In reg ard  to  land  currently owned  b y Council, within the  town limits o f Te  Kuiti, 
se rviced /infrastructure  read y the re  are  two  p o ints to  consid e r:  

1. The  existing  WCLT (Waikato  Community Land s Trust) is alread y e stab lished  with a 
reg ion wid e  mand ate . This could  b e  a so lution.  

2. If b uild ing  to  rent, the re  is a current fund  op en fo r cap ital cost g rant 
ap p lication.  http s:/ /www.hud .g ovt.nz/fund ing -and -sup p ort/affo rd ab le -re ntal-p athway/ 

• Kāing a O ra currently has 95 homes in Waitomo District.  Resid ential Tenancie s (Healthy Ho mes 

Stand ard s) Reg ulations (2019) se ts out minimum stand ard s fo r heating , insulatio n, ventilation, 

moisture  ing re ss/d rainag e , and  d raug ht-stop p ing .  Kāing a O ra has to  ensure  all homes across 

our p ortfo lio  comp ly with the se  stand ard s b y 1 July 2024.  Work is und e rway in the  District to  

https://www.southwaikato.govt.nz/our-services/warmhomes/threeheatingschemesavailable
https://www.healthyhousing.org.nz/our-research/past-research/evaluation-warm-new-zealand-heat-smart-programme#:%7E:text=The%20Warm%20Up%20New%20Zealand,grants%20for%20New%20Zealand%20households.
https://us-east-2.protection.sophos.com/?d=pncc.govt.nz&u=aHR0cHM6Ly93d3cucG5jYy5nb3Z0Lm56L1NlcnZpY2VzL1NvY2lhbC1ob3VzaW5n&i=NjJlMzU4YTkxMDU2ZTAwZmQxZDQ1ZWJk&t=SnFodG1TQzd0Ylk1NTgxSCtLWkF5dEFIdmNKQTV6ZzMvT3JCaU1HRllBTT0=&h=a23b18694f714be99e6592e1edbccad8&s=AVNPUEhUT0NFTkNSWVBUSVZkPGMgK3v-cfhP2Vk-G547duLmibCzbR1vGZM5cG7v-w
https://us-east-2.protection.sophos.com/?d=hud.govt.nz&u=aHR0cHM6Ly93d3cuaHVkLmdvdnQubnovZnVuZGluZy1hbmQtc3VwcG9ydC9hZmZvcmRhYmxlLXJlbnRhbC1wYXRod2F5Lw==&i=NjJlMzU4YTkxMDU2ZTAwZmQxZDQ1ZWJk&t=d3FZZUZNZXBTWHBpK0tvemNROXNSWGVmbXplNFIvY2ZTZi85OVVkQytlYz0=&h=da59db64c53c4c38884f40214e99fd81&s=AVNPUEhUT0NFTkNSWVBUSVY0nCp4TVNSGcMxcS77F4ASx0AnT6A4GalD6x1vys1c337d1XXKud30Zc6H8nEF3L4
https://us-east-2.protection.sophos.com/?d=outlook.com&u=aHR0cHM6Ly9hdXMwMS5zYWZlbGlua3MucHJvdGVjdGlvbi5vdXRsb29rLmNvbS8_&i=NjJlMzU4YTkxMDU2ZTAwZmQxZDQ1ZWJk&t=T0Q2akgwbWdlakNORFd3ZXdUSy9ZbjQxVjEveFArdUo3cXowa2Zodmtjaz0=&h=e1ebecdc56e54a72a4072fe3c1621f66&s=AVNPUEhUT0NFTkNSWVBUSVayoPXm720NSqyR1KGe2kFDYhqn8JBZBY8ahIYafqL66nTnmOgjevH4_bldRUIoFW8
https://us-east-2.protection.sophos.com/?d=outlook.com&u=aHR0cHM6Ly9hdXMwMS5zYWZlbGlua3MucHJvdGVjdGlvbi5vdXRsb29rLmNvbS8_&i=NjJlMzU4YTkxMDU2ZTAwZmQxZDQ1ZWJk&t=T0Q2akgwbWdlakNORFd3ZXdUSy9ZbjQxVjEveFArdUo3cXowa2Zodmtjaz0=&h=e1ebecdc56e54a72a4072fe3c1621f66&s=AVNPUEhUT0NFTkNSWVBUSVayoPXm720NSqyR1KGe2kFDYhqn8JBZBY8ahIYafqL66nTnmOgjevH4_bldRUIoFW8
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ensure  all our ho mes mee t the se  stand ard s, o f the  95 homes in the  District, 67 now comp ly, 26 

have  work in p rog re ss and  the  2 remaining  ho mes will b e  ad d re ssed  b e fore  July 2024.”  

 

Ne xt Ste p s in De ve lop me nt o f the  Strate g y 
1. Waitomo District Council o ffice rs in conjunction with Veros will d raft the  first ve rsion o f the  

Housing  Strateg y and  Action Plan.  
2. Throug hout this p rocess Council and /or Ve ros may contact p articip ants to  d iscuss p o tential 

actions in more  d e tail.  
3. O nce  the  Draft Strate g y is comp le ted  it will b e  p rovid ed  to  all p articip ants fo r re view and  

feed b ack.  
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Ap p e nd ix 1: Exe rcise  1 – Particip ant Note s

http://www.veros.co.nz/
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http://www.veros.co.nz/


Waitomo Housing  Strate g y
Workshop  Re p ort

www.ve ros.co .nz 20

Ap p e nd ix 2: Exe rcise  2 – Particip ant Note s

http://www.veros.co.nz/
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http://www.veros.co.nz/
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Hamilton

25 Ward  Stree t, Hamilton 3204

PO  Box 112, Hamilton 3240

07 838 2887 

Taurang a

78 Second  Avenue , Tauranga 3110

PO  Box 324, Tauranga 3144

07 579 9747

Rotorua

1072 Haupapa Stree t, Rotorua 3010

PO  Box 1027, Rotorua 3040

ve ros.co .nz

info@ve ros.co .nz

we make we make 
projects projects 

real. 

http://www.veros.co.nz/
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