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Report To: Council 

  
Meeting Date: 10 October 2013 
  

 

Subject: Local Authority Shared Services Audited 

Accounts for the year ended 30 June 2013   

 

Purpose 
 

1.1 The purpose of this business paper is to present to Council for information the 
audited Annual Report and Accounts for the year to 30 June 2013 for the Local 
Authority Shared Services Limited (LASS). 

Local Government Act S.11A Considerations 
 
2.1 There are no considerations relating to Section 11A of the Local Government Act 

in regards to this business paper. 

Background 
 
3.1 LASS is a Council Controlled Organisation (CCO) owned by 12 local authorities in 

the Waikato region.  The company was incorporated in December 2005 and its 
objective is to act as an ‘umbrella’ organisation providing Waikato local authorities 

with a corporate structure under which they can develop and promote services to 
other local authorities.  

3.2 Waikato local authorities have worked closely together over a number of years on 

mutually beneficial joint projects. These projects have demonstrated the benefits 
that can be gained both in terms of outcomes achieved and reduction in costs to 
the community. The local authorities believe that the company will generate 
savings through economies of scale and through additional purchasing power and 

the ability to recover costs. 

3.3 There are a number of services provided by local authorities, particularly in 
respect of information collection and management, where improved services at 
lower aggregate cost can be achieved by having a number of authorities 
participate in purchase or development of the infrastructure for the service, and 
ongoing operation of it. 

3.4 There are two major established operations under the LASS umbrella: 

 
• Shared Valuation Database Service (SVDS) 
• Waikato Regional Transport Model (WRTM) 

 

3.5  The accounts for the year ended 30 June report on the performance for LASS and 
 note that during the year it started to focus on its role of becoming an initiator of 
 shared services in the region. 

 
3.6 The accounts were approved at the Directors meeting on 23 August 2013 and 

Audit NZ has issued an unmodified audit opinion.  No major issues arose during 
the audit. 
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Commentary 
 
4.1 During the year the company entered into contracts for additional shared services.  

A contract was entered for a joint insurance broker and a number of shared 
insurance policies.  This has led to significant savings for the participating 
Councils.  A joint contract was completed for postal and courier services and 
another for fleet tracking systems.  A tender process for joint information 

technology strategic planning is nearing completion and the work will be carried 
out in the 2013/14 year.  

 

4.2 A range of further shared service opportunities are being considered at the 
present time.  Some opportunities in the area of procurement have been identified 
and the shareholders are looking to progress these opportunities. 

 

4.3 The company is acting as the legal entity to manage contracts arising from the 
work of the Waikato Mayoral Forum. 

 
4.4 Attached to and forming part of this business paper are the financial statements 

of LASS for the year ended 30 June 2013. 
 
4.5 The performance measures set out in the Statement of Intent were achieved – 

refer to page 5 of the attached financial statements.   
 
4.6 On page 11 the company reports a deficit after tax of $398,184 (2012: $584,849) 

compared to a budgeted deficit of $398,611.  Explanations of major variances 

against budget are provided on page 28 of the financial statements. 
 
4.7 The net cash position from operating activities for the year was $350,975 (2012: 

$213,554) compared to budget of $177,679. 
 
4.8 Total Assets at 30 June 2013 were $2,429,565 compared to the prior year of 

$2,514,820.  The reduction is mainly due to the amortisation/depreciation of the 

assets over the year. 
 

Suggested Resolution 
 
The Local Authority Shared Services Audited Accounts for the year ended 30 June 2013 
be received for information. 

 

 
C.E. (KIT) JEFFRIES 
GROUP MANAGER – CORPORATE SERVICES 

 

Attachment: Local Authority Shared Services Audited Accounts for the year ended 30 
June 2013 (Doc # 317077). 
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