
Document No:  A438330 

Report To: Council 

Meeting Date: 30 July 2019 

Subject: 

Type: 

Hamilton City Council – Request for 
Support:  SKYCITY Casino Hamilton 
Application 

Decision Required 

Purpose of Report 

1.1 The purpose of this business paper is to provide Council with further information 
pertaining to Hamilton City Council’s (HCC) request for support in opposing an 
application by SKYCITY Casino Hamilton to introduce 60 gaming machines in 
exchange for three blackjack tables at the SKYCITY Casino in Hamilton. 

Commentary 

2.1 Council, at its meeting on 28 May 2019, considered a business paper presenting 
letters received from HCC.  One letter was addressed to Mayor Hanna from HCC 
Mayor Andrew King, and the second letter was addressed to the Chief Executive 
from the HCC Chief Executive, Richard Briggs.  Mayor Hanna expanded verbally 
on that business paper briefing the Council on a telephone call received from 
Mayor King on this matter.  A copy of the business paper is attached to and forms 
part of this business paper. 

2.2 At the 28 May 2019 meeting, Council was unanimous that they could not support 
“in principle” or not support\ due to a lack of information and resolved as follows: 

2 Hamilton City Council be requested to provide further information on the 
SKYCITY Casino Hamilton application, so it can make an informed 
decision. 

3 Hamilton City Council be advised that Waitomo District Council will not be 
making any financial contribution. 

2.3 HCC was advised that WDC would not make a financial contribution and requested 
further information so it could make an informed decision as to whether or not it 
would support HCC’s position “in principle”. 

2.4 HCC referred WDC to HCC Agendas of 7 February 2019 and 9 April 2019 from the 
HCC Website which detail the background information.   

2.5 On 28 June 2019, Council was provided with this information and advised that the 
matter would be included on the July 2019 Council Agenda for further 
consideration. 
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Recommendation 
 
3.1 Council now needs to decide whether or not to support HCC’s position “in 

principle”. 

 

Suggested Resolutions 
 
1 The business paper on Hamilton City Council – Request for Support:  SKYCITY 

Casino Hamilton Application be received. 
 
2 Council support “in principle” / not support Hamilton City Council’s opposition to 

the SKYCITY Casino Hamilton application. 
 

 
 
MICHELLE HIGGIE 
EXECUTIVE ASSISTANT 
 
 
Attachment:   Waitomo District Council business paper – 28 May 2019 
 
Circulated Separately: References to Hamilton City Council’s Website for Business 

Papers and Minutes: 
 

1 7 February 2019 - providing a background to SKYCITY’s 
submission and the application  

2 9 April 2019 - providing the rationale for Hamilton City 
Council’s stance  

3 9 April 2019 - Minutes  
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From: Michelle Higgie
Sent: Friday, 28 June 2019 11:25 AM
To: Allan Goddard; Guy Whitaker; Janene New; Mayor; Phil Brodie; Sue Smith
Cc: Chris Ryan
Subject: Hamilton City Council – Request for Support:  SKYCITY Casino Hamilton 

Application 
Attachments: HCC - Sky City Attach 1 - 7 Feb 2019 HCC Report outlines background to the 

submission as well as the SKYCITY application.pdf; HCC - Sky City Attach 2 - 9 April 
2019 HCC Report outlines the rationale for enlisting a Queens Council to oppose 
the application.pdf; HCC - Sky City Attach 3 - 9 April 2019 HCCC Minutes outline 
the request that the CE offer other organisations the opportunity to support the 
opposition via funding.pdf

Morning All 

At the Council meeting on 28 May a request from Hamilton City Council (HCC) to support their 
opposition to SKYCITY Casino Hamilton’s application to introduce 60 gaming machines in exchange for 
three blackjack tables at the SKYCITY Casino in Hamilton was considered.  At that meeting Council 
resolved - 

1     The business paper on Hamilton City Council – Request for Support:  SKYCITY Casino 
Hamilton Application be received. 

2     Hamilton City Council be requested to provide further information on the SKYCITY Casino 
Hamilton application, so it can make an informed decision. 

3  Hamilton City Council be advised that Waitomo District Council will not be making any 
financial contribution. 

Attached to this email are copies of HCC business papers providing a background to SKYCITY’s 
submission and the application (7 February 2019) and the rationale for HCC’s stance (9 April 2019) 
and the HCC Minutes (9 April 2019) where HCC agreed to seek financial support from other 
organisations. 

I will include this item in the July Agenda for further consideration. 

Michelle Higgie | Executive Assistant 
Waitomo District Council 
15 Queen Street, Te Kuiti 3910 
PO Box 404, Te Kuiti 3941 
Phone 07 878 0800 | Fax: 07 878 7771 
www.waitomo.govt.nz | Follow us on Facebook 
...Vibrant communities and thriving business 

NZ'S FIRST WORLD WAR CENTENARY 2014-2019 

Attention:  
This e-mail message is intended for the use of the addressee only. If it is not addressed to you then do not read it. 
This e-mail and any accompanying data may contain information that is confidential and subject to legal privilege.  If you are not the 
intended recipient (the addressee) you are notified that any use, dissemination, distribution or copying of this message or data is 
prohibited. 
If you have received this email in error, please notify:  administrator@waitomo.govt.nz  and delete all material pertaining to this email 
immediately. 

Disclaimer:  Any information supplied by Waitomo District Council, contained in this email, is supplied and/or published subject to the 
“Terms of Use - Disclaimer” available at http://www.waitomo.govt.nz/about-this-website Waitomo District Council does not warrant the 
accuracy, adequacy or completeness of any information supplied and/or published and persons using such information do so at their 
own risk.  By viewing, reading and/or supplying to any third party any information supplied and/or published by Waitomo District 
Council, you are taken to have accepted and consented to the “Terms of Use - Disclaimer”.
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Committee: Council Date: 07 February 2019 

Author: Andy Mannering Authoriser: Jen Baird  

Position: Social Development Manager  Position: General Manager City Growth  

Report Name: Submission on SKYCITY application to amend Casino licence conditions 

 

Report Status Open  

Purpose  

1. To recommend that the Council approves a submission to the Gambling Commission (the 
Commission) opposing SKYCITY’s application to install at the Hamilton Casino 60 additional 
electronic gaming machines (EGMs) in substitution for three Black Jack tables including 
changes to floor plan, design and layout to enable this. 

 

Staff Recommendation 
2. That the Council: 

 

a) approves the draft submission (attachment 3 of the staff report) opposing SKYCITY’s 
application to the Gambling Commission to amend its licence conditions; and  

 

b) notes that the Chief Executive will circulate external expert advice in support of councils 
submission to Elected Members prior to it being attached to the final submission to be 
presented to the Gambling Commission.  

Background and Discussion 

3. The Commission received an application from SKYCITY on 10 December 2018 to install at the 
Hamilton Casino 60 additional EGMs (taking the total EGMs to 399 from 339) in substitution 
for three Black Jack tables (taking total tables from 23 to 20) including changes to floor plan, 
design and layout to enable this. 

4. SKYCITY’s application letter (attachment 1) and appendices (attachment 2) set out the details 
of SKYCITY’s application in full. 

5. Section 140 of the Gambling Act 2003 (the Act) provides that the Commission must notify 
potentially affected persons of any proposed licence condition changes who may then make 
written submissions.  

6. The Commission may forward any submissions received to SKYCITY and invite SKYCITY to file 
submissions in reply before making a decision. 

7. Council have been invited to make a written submission on SKYCITY’s application which must 
be received by the Commission by 19 February 2019. 
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9. Staff have assessed that there are two reasonable and viable options for the Council to 
consider including: 

• make a submission on SKYCITY’s application (Option 1) 

• do not make a submission on SKYCITY’s application (Option 2) 

10. Although SKYCITY suggest the increase in EGMs may be considered proportionate to the 
decrease in tables, Staff recommend that the Council make a submission on SKYCITY’s 
application (Option 1) taking into consideration the following: 

• the application provided by SKYCITY provides no clear evidence to confirm the change 
from tables to machines is ‘proportionate’ 

• the Council’s existing sinking lid position of EGMs in its community as per its Class 4 
Gambling Venue Policy 

• the inability of the Council to regulate SKYCITY’s licence conditions despite any licence 
amendment having a potential impact on the community of Hamilton 

• there has been no discussion with the Council, prior to the application being submitted,  
of any further benefit to the community of Hamilton of SKYCITY’s proposed increase in 
the number of EGMs 

• there is no evidence that SKYCITY have consulted the community 

• the potential for 60 further EGMs, regardless of the reduction of tables, to enable an 
increase in opportunities to gamble which would then contravene s11 of the Act 

• SKYCITY is only required to provide 1.5% of casino operations for distribution to the 
community compared to Class 4 trusts which provide 40% of net proceeds for 
distribution to the community 

• two of the three proposed tables being replaced are in the VIP Casino area for 32 new 
EGMs in the general Casino area 

• the Commission’s submission process is not open to the public  

• invited submitters are not provided an opportunity to be heard by the Commission 

9. Given the above considerations, a draft submission (attachment 3) addressed to the 
Commission opposing SKYCITY’s application has been prepared which will be submitted if the 
Council approves the staff recommendation. 

10. Staff also await supporting data to endorse the Council’s submission requested from experts 
and recommend attaching this to the submission to give further weight upon it arriving prior to 
the close date of 19 February 2019. The staff recommendation 2(b) enables the Chief Executive 
to attach this data following Elected Members perusal prior to it being attached to the 
submission. 

11. Not making a submission (Option 2) will result in the Council missing an opportunity to make 
its position known to the Commission and therefore the Commission will not be able to make 
an informed decision. 

Financial Considerations 

12. The cost to prepare this report and submission is $2,000 of staff time, funded within existing 
budgets. 

Legal and Policy Considerations 

13. The staff recommendation complies with the Council’s legal and policy requirements. 

Cultural Considerations 

14. The submission acknowledges that the Council should be given any powers it deems 
appropriate to reduce the impact of gambling on the Maaori community. 
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Risks 

15. There are no known risks associated with the decisions required for this matter. 

Significance and Engagement 

16. Staff consider that the Staff recommendation to provide a submission on SKYCITY’s application 
has low significance, no engagement is therefore required. 

Attachments 

Attachment 1 - SKYCITY Hamilton Casino - Application Letter 

Attachment 2 - SKYCITY Hamilton Casino - Application Letter (Appendices) 

Attachment 3 - SKYCITY Hamilton Casino - Draft Submission 
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Notice of Meeting: 
I hereby give notice that an extraordinary Meeting of the Council will be held on: 
 

Date:  
Time: 
Meeting Room: 
Venue: 

Tuesday 9 April 2019 

 2.00pm 

Council Chamber 
Municipal Building, Garden Place, Hamilton 

 
Richard Briggs 

Chief Executive 
 

Extraordinary Council 
OPEN AGENDA 

 

Membership   

Chairperson 
Deputy Chairperson 
Members 

Mayor A King 
Deputy Mayor M Gallagher 
Cr M Bunting 
Cr J R Casson 
Cr S Henry 
Cr D Macpherson 
Cr G Mallett 
Cr A O’Leary 
Cr R Pascoe 
Cr P Southgate 
Cr G Taylor 
Cr L Tooman 
Cr R Hamilton 

Quorum: A majority of members (including vacancies) 

Meeting Frequency: Monthly – or as required 

 
  

Lee-Ann Jordan 
Governance Manager 

 
5 April 2019 

 
Telephone:  07 838 6439 

Lee-Ann.Jordan@hcc.govt.nz 

www.hamilton.govt.nz 
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Committee: Council Date: 09 April 2019 

Author: Richard Briggs Authoriser: Richard Briggs  

Position: Chief Executive  Position: Chief Executive  

Report Name: Proposed changes to Skycity submission process  

 

Report Status Open  

Purpose  
1. To seek approval from the Council to engage Tompkins Wake and appropriate Queens 

Counsel representation as well expert witnesses to create, manage and deliver a Council 
submission to the Gambling Commission concerning SKYCITY proposed changes to the 
Hamilton Casino’s license.   

Recommendation 

2. That the Council: 

a) receive the report; 
b) approves the engagement of Tompkins Wake and as appropriate Queens Counsel 

representation as well expert witnesses to create, manage and deliver a submission 
opposing the application by SKYCITY Hamilton to exchange three blackjack tables for sixty 
gaming machines and provide a reply and rebuttal submission on behalf of Hamilton City 
Council; and 

c) approves the use of the Mayoral Office budget up to $150,000 to fund all legal and expert 
costs. 

 

3. On the 7th of February 2019 the Council approved a submission to oppose the on the proposal 
by SKYCITY Hamilton to exchange 3 blackjack tables for 60 ‘pokie machine’ gaming machines. A 
copy of the 7 February 2019 Council report can be found here.   

4. The Mayor wants to test that the Council’s position is still in opposition to the proposal. 

5. Concern has been raised with the Mayor by retired District Court Judge David Wilson QC, that 
our submission alone, will not be enough to sway the Gambling Commission to dismiss the 
application. 

6. Mr. Wilson has highlighted that this would be a landmark decision from the Gambling 
Commission and the issue needs to be robustly debated.  The outlined risk is that should the 
application be approved, it creates a precedent that will make it difficult to decline applications 
in the future.  

7. The Commission’s own statement acknowledges that this is the first time the Commission has 
considered this type of application and that there is national interest on the issue. 

8. The perspective laid out is that SKYCITY will have their lawyers and QCs representing them 
through the submission process offering rebuttal and reply, they will be wanting a positive 
decision not just for their Hamilton casino operations but for their other casino holdings.  
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9. SKYCITY have chosen the SKYCITY Hamilton casino to test this provision of the legislation. 
Hamilton has an opportunity to fight this to ensure that the Gambling Commission hears well-
resourced arguments from both sides.  

10. What the Mayor is proposing is that the delivery of a Council submission and Council’s 
interests in the pending decision, are handled externally by Council’s solicitors Tompkins Wake 
with Queens Counsel level representation (to be decided in conjunction with Tompkins wake).  

11. The Chief Executive will ensure that the Council position and values are well understood by the 
instructing lawyers, so there is no ambiguity. 

12. A budget of $150,000 is asked for by the Mayor to engage Tompkins Wake, external legal 
counsel and expert witness to provide evidence for the Council submission.  The Mayor is 
proposing that the Mayoral office budget be used to engage these services.  

13. It is the Mayor’s view that the Council is the only organization that can provide adequate 
resources to challenge the application. The Council does have a social responsibility to 
minimise social harm and it is the Mayor’s belief that we should be taking all measures to 
ensure the Gambling Commission dismisses the application from SKYCITY.   

14. Staff have not assessed the matter addressed in this report under the Significance and 
Engagement Policy as it will be subject to a national consultation process including hearings 
conducted by the Gambling Commission. 

  

Attachments 

Attachment 1 - 22 March 2019 - Letter from Gambling Commission 

Attachment 2 - NOTICE OF APPLICATION TO THE GAMBLING COMMISSION BY SKYCITY IN RELATION 
…………….TO CHANGES PROPOSED TO THE HAMILTON CASINO 

Attachment 3 - HCCs Draft 1 Submission - APPLICATION TO AMEND LICENCE CONDITIONS – SKYCITY 
…………….Hamilton Casino (19 Feb 2019) 
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NOTICE OF APPLICATION TO THE GAMBLING COMMISSION BY 
SKYCITY IN RELATION TO CHANGES PROPOSED TO THE HAMILTON CASINO 

 

Introduction 

The Gambling Commission has received an application from SKYCITY Casino Management 

Limited (“SCML”) and SKYCITY Hamilton Limited (“SHL”) (together referred to as “SKYCITY”) 

proposing a number of changes to the Hamilton casino licence conditions.  SKYCITY is seeking 

to deploy 60 additional gaming machines in substitution for three Black Jack tables and has filed 

four related applications with the Commission to enable it to do so. 

The specific applications are as follows: 

(a) an application under section 139 of the Gambling Act 2003 (the “Act”) to vary licence 

conditions 5 and 6 attached to SCML’s operator’s licence for the Hamilton casino, and to 

revoke condition 7.  If approved, the changes will: 

(i) increase the number of gaming machines from 339 to 399 (condition 5); 

(ii) decrease the number of gaming tables from 23 to 20 (condition 6); and 

(iii) remove the requirement that the ratio of gaming machines to gaming tables in the 

Gambling Area should not exceed 15 to 1, except with the approval of the 

Commission (condition 7); 

(b) an application, pursuant to condition 9 of SCML’s operator’s licence for the Hamilton 

casino, for approval of a new game mix Annex; and 

(c) an application, pursuant to conditions 6 and 7 of SHL’s venue licence for approval of 

related construction and design changes to the Hamilton casino;  

(d) an application, pursuant to condition 12 of SCML’s operator’s licence for the Hamilton 

casino, for approval of a new floor plan. 

Licence conditions for the Hamilton casino are available from the Commission’s website 

(http://www.gamblingcommission.govt.nz/GCwebsite.nsf/Files/LicenceHamiltonOperator's/$file/Li
cenceHamiltonOperator's.pdf), and 

(http://www.gamblingcommission.govt.nz/GCwebsite.nsf/Files/LicenceHamiltonVenue/$file/Licen

ceHamiltonVenue.pdf).   

50

http://www.gamblingcommission.govt.nz/GCwebsite.nsf/Files/LicenceHamiltonOperator's/$file/LicenceHamiltonOperator's.pdf
http://www.gamblingcommission.govt.nz/GCwebsite.nsf/Files/LicenceHamiltonOperator's/$file/LicenceHamiltonOperator's.pdf
http://www.gamblingcommission.govt.nz/GCwebsite.nsf/Files/LicenceHamiltonVenue/$file/LicenceHamiltonVenue.pdf
http://www.gamblingcommission.govt.nz/GCwebsite.nsf/Files/LicenceHamiltonVenue/$file/LicenceHamiltonVenue.pdf


 

Council Agenda 9 April 2019- OPEN Page 8 of 12 

A
tta

c
h

m
e
n

t 2
 

Ite
m

 1
 

Reasons for the applications 

SKYCITY has brought the applications because it wants to alter the mix of gaming tables and 

gaming machines that are deployed at the Hamilton casino in a manner contemplated by section 
12(2)(a) of the Act.  That is, it wants to increase the number of gaming machines in exchange for 

a decrease in the number of gaming tables.   

The detailed supporting reasons for the applications are set out in a covering letter of application 
dated 10 December 2018, a copy of which is available on the Commission’s website at 

www.gamblingcommission.govt.nz/GCwebsite.nsf/Files/Sky-City-Hamilton-application/$file/SkyCity-

Hamilton-application-December-2018.pdf.   

Decision to hold a public hearing 

Following receipt of SKYCITY’s letter of application, the Commission sought submissions from 

the Secretary for Internal Affairs, the Ministry of Health, Problem Gambling Foundation, Salvation 

Army and Hamilton Casino Monitoring Group.  The Commission’s initial intention was to consider 

SKYCITY’s application on the papers. 

Subsequently, some interested parties contacted the Commission with a request that a broad 
consultation process be adopted and that the Commission hold a public hearing of the 

application.   

Although section 12 of the Act has been in force since 2003, SKYCITY’s proposal is the first 

occasion on which a casino has applied to the Commission to increase its gaming machines in 

exchange for a reduction in table games.  The application appears to have generated 

considerable public interest, particularly in the Hamilton and Waikato communities.   

Having regard to the novelty of the proposed change and the extent of local community interest, 

the Commission decided to broaden the scope of consultation and to hold a public hearing.   

Public Notice 

Schedule 3 of the Act requires the Commission to give notice of its public meetings to persons 

who are likely to be interested in the subject matter of the meeting.  The Commission does so by 

this Notice. 

Process of hearing 

In this Notice, the Commission gives directions covering the following: 

(a) receipt of written submissions from interested parties on SKYCITY’s applications; 

(b) the filing of submissions strictly in reply by parties who have already filed submissions; 
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(c) receipt of applications by interested parties to appear and be heard at the public hearing; 

(d) subsequent authorisation of parties to attend and be heard at the public hearing; and 

(e) the public hearing itself. 

Written submissions 

The Commission invites written submissions on SKYCITYs applications.  Written submissions 

may be made by anybody who wishes to do so.  In addition to any other matter which a party 

wishes to raise, the Commission is particularly interested in submissions on two matters: 

• Whether the proposed substitution of gaming machines for Black Jack tables at the 

casino is likely to have material harm implications (either positive or negative), the 

reasons for that view and how that should affect the application.   

• Whether the proposed substitution would comply with the statutory prohibition on 

increases in opportunities for casino gambling (under which increases in the 

opportunities for casino gambling are prohibited by section 11 of the Act but, under 

section 12(2)(a), an increase in the number of gaming machines is not an increase in the 

opportunities for casino gambling if accompanied by a reduction in the number of table 

games that the Commission believes is proportionate).   

Written submissions are to be lodged with the Commission by 17 May 2019 either by email: 

info@gamblingcom.govt.nz, or by mail: PO Box 137295, Parnell, Auckland 1052.  Further written 

submissions, strictly in reply to the written submissions of other parties, may be lodged with the 

Commission, using the same means, by 31 May 2019. 

Submissions received after those dates will be received only with leave of the Commission.  

Subject to any confidentiality directions which may be given by the Gambling Commission, all 
written submissions and evidence received, including written submissions in reply, will be made 

publicly available on the Gambling Commission’s website. 

Applications to appear and be heard at the public hearing 

The Gambling Commission invites those who wish to appear and be heard at the public hearing 

to apply to the Gambling Commission for authorisation to do so.  Applications for authorisation to 
appear must be accompanied by:   

(a) the substantive written submissions of the party on SKYCITY’s applications; and 

(b) a separate submission putting forward reasons to appear and be heard in person, rather 

than by written submission only. 
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The foregoing documents will be used to determine the application for authorisation to appear.   

Only those authorised to appear may address the Commission at the public hearing.  As the 

hearing will be public, persons or groups who are not authorised by the Commission to appear 

may attend the hearing to observe. 

Applications for authorisation to appear must be lodged by 17 May 2019.  Applications after that 

date will be received only with leave of the Commission.  The Commission reserves its power to 

authorise appearances at any time down to the end of the hearing. 

Hearing 

Arrangements for the hearing will be publicly notified at a later date and will also be shown on the 

Gambling Commission’s website.  The hearing will likely take place in Hamilton. 

Enquiries 

Any enquiries relating to the SKYCITY’s applications or the hearing should be directed to Blair 
Cairncross, Executive Director, Gambling Commission at blair.cairncross@gamblingcom.govt.nz.  
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COUNCIL 9 APRIL 2019 -OPEN Page 1 of 2 

 

 

Extraordinary Council 
 

OPEN MINUTES 
 
 
Minutes of a meeting of the Council held in Council Chamber, Municipal Building, Garden Place, Hamilton 
on Tuesday 9 April 2019 at 2.46pm. 
 
PRESENT 

Chairperson 
Deputy Chairperson 
Members 
 
 
 
 
 
 
 
 
 
 
In Attendance: 
 
 
 
 
Governance Staff:  

Mayor A King 
Deputy Mayor M Gallagher 
Cr M Bunting 
Cr J R Casson 
Cr S Henry 
Cr D Macpherson 
Cr G Mallett 
Cr A O’Leary 
Cr R Pascoe 
Cr G Taylor 
Cr L Tooman 
Cr R Hamilton 
 
Richard Briggs – Chief Executive 
 
David Wilson (retired District Court Judge) – External Presenter 
James McGillvray – City Solicitor – Tompkins Wake 
 
Becca Brooke – Governance Team Leader 
Amy Viggers and Rebecca Watson – Committee Advisors 

 
1. Apologies   
 

Resolved:  (Mayor King/Deputy Mayor Gallagher) 
That the apology for absence from Cr Southgate is accepted. 

 
1. Confirmation of Agenda 
 

Resolved:  (Mayor King/Deputy Mayor Gallagher) 
That the Council approves the agenda. 

 
2. Declarations of Interest 

 
Crs Taylor, Bunting and Henry each declared a pecuniary conflict of interest in relation to item 5 
(Proposed changes to SKYCITY submissions process). They would not take part in the discussion or 
vote on the matter and left the meeting following their declarations. 
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3. Public Forum 
 
Sir David John Moxon  - Sir Moxon spoke to item 5 (Proposed changes to SKYCITY’s Submission 
process). He noted that he was in support of Hamilton City Council’s submission to oppose 
SKYCITY’s proposal to exchange 3 blackjack tables for 60 gaming machines. He outlined the reasons 
for this being the harm that gambling, particularly with these types of gaming machines, did to the 
wider community and at risk groups. 

   
4. Proposed changes to SKYCITY submission process 

Mr David Wilson (retired District Court Judge) provided a presentation to Elected Members 
concerning his recommendation that the Council engage appropriate Queens Counsel 
representation and expert witnesses to create, manage and deliver a submission opposing the 
application by SKYCITY Hamilton. The Mayor outlined the process the Council had followed to 
date. Council’s Solicitor then outlined the options the Council could employ with regards to a 
representative opposing the proposal at the hearing. Along with staff, Mr Wilson responded to 
questions from Elected Members concerning the application, the submissions and hearings 
process, and options available to lessen the cost to Council.   

 
Resolved:  (Mayor King/Cr Casson) 
That the Council: 

a) receives the report; 

b) delegates authority to the CE to engage Tompkins Wake, appropriate Queens Counsel 
representation and expert witnesses to create, manage and deliver a submission opposing 
the application by SKYCITY Hamilton to exchange three blackjack tables for sixty gaming 
machines and  to provide a reply and rebuttal submission on behalf of Hamilton City Council, 
up to a value of $150,000;  

c) notes the legal and expert costs of preparing the submission will be funded from existing 
budget in the Mayor’s Office;  

d) notes that the CE will approach other parties to contribute up to 50% of the funding; and  

e) delegates authority to the CE to finalise the submission on behalf of Council regardless of 
any external   funding being received. 

Cr Mallet Dissenting. 
 

 
The meeting was declared closed at 3.57pm. 

 

57



Document No:  A433652 

Report To: Council 

 

  
Meeting Date: 30 July 2019 
  
Subject: Financial Reporting Schedule for the Year 

Ending 30 June 2020 
  
Type: Information Only 

 
 

Purpose of Report 

1.1 The purpose of this business paper is to present the Financial Reporting Schedule 
to Council for the 2019/20 Financial Year. 
 

Background 

2.1 The establishment of a timetable for Financial Reporting provides certainty to 
Council and the community of reports to expect over the coming year. 

2.2 Financial and Non Financial Performance (Statements of Service Performance) 
information is issued quarterly to enable timely monitoring of both financial and 
organisational performance against performance targets established in the EAP 
These reports are referred to as a Quarterly Reports. 
 

Commentary 

3.1 Set out below is a timeline for reports proposed to be issued for Council and the 
Audit and Risk Committee (ARC) meetings for the 2019/20 year.  

Meeting Date  Report to be issued 

30 July 2019 Council Financial reporting schedule for year ending 30 June 2020. 

No financial report issued as organisational capacity will be 
directed to completing year end adjustments and preparing 
the draft annual report. 

13 Aug 2019 ARC Interim report on 2018/19 Annual Report. 

27 Aug 2019 Council Interim Non Financials (KPIs) results for 2018/19. 

7 Oct 2019 ARC Recommend adoption of the 2018/19 Annual Report. 

8 Oct 2019 Council Adoption of the 2018/19 Annual Report. 

26 Nov 2019 Council Quarterly report for the period ending 30 Sept 2019. 

February 2020 ARC Quarterly Report for the period ending 31 December 2019. 
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Meeting Date  Report to be issued 

May 2020 ARC Audit Service Plan and outline of 2019/20 Draft Annual 
Report development process and timeline. 

Audit Engagement letter for the 2019/20 Draft Annual 
Report and the Limited Assurance Report in respect of the 
Debenture Trust Deed. 

Quarterly Report for the period ending 31 March 2020. 

June 2020 Council Monthly Financial Report for the period ending 31 May 
2020. 

 

Suggested Resolution 
 
 
The business paper ‘Financial Reporting Schedule for the Year Ending 30 June 2020’ be 
received.  

 
 

 
 
TINA HITCHEN 
GENERAL MANAGER – BUSINESS SUPPORT (ACTING) 
 
11 July 2019 
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Document No:  A437125  

Report To: Council 

 

  
Meeting Date: 30 July 2019 
  
Subject: 
 
 
 
Type: 

Waikato Regional Economic Development 
Agency - Te Waka – Annual Report (July 
2018 to June 2019) and Schedule of 
Functions and Services (July 2019 to June 
2020) 
 
Information Only 
 

 

Purpose of Report 
 
1.1 The purpose of this business paper is to present to Council the Waikato Regional 

Economic Development Agency (Te Waka) Annual Report (July 2018 to June 2019) 
and Schedule of Functions and Services (July 2019 to June 2020). 
 

Commentary 
 
2.1 In accordance with the Partnership Agreement, Te Waka report to Council twice per 

annum. 
 
2.2 Attached to and forming part of this business paper is the Te Waka Annual Report 

(July 2018 to June 2019) and Schedule of Functions and Services (July 2019 to 
June 2020). 

 

Suggested Resolution 
 
The business paper on Waikato Regional Economic Development Agency - Te Waka – 
Annual Report (July 2018 to June 2019) and Schedule of Functions and Services (July 
2019 to June 2020) be received. 
 

 
 
 
 

 
HELEN BEEVER 
GROUP MANAGER – COMMUNITY SERVICES 
 
July 2019 
 
 
Attachments: Te Waka Annual Report (July 2018 to June 2019) 
  Te Waka Schedule of Functions and Services (July 2019 to June 2020) 
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Annual Report  

30 June 2019 

 
 

1. Executive Summary 

This is the first annual report from Te Waka since its establishment in July 2018.  It reports 
performance against the functions and services agreed with ten of the Waikato region’s local 
authorities and doubles as the six monthly report to the councils for the January to June 
2019 period.  
 
The first year of operation for Te Waka has been a start-up phase with the first six months 
focused on establishing the organisation and gaining initial traction, and the second six 
months solidifying operations.  Fully operationalising Te Waka into the fully functional 
Regional Development Agency envisaged at its outset will continue into year two as final 
funding is secured. 
 
Highlights for the year include the following: 
 

 Establishment of Te Waka as the Waikato regional economic development agency 
with partnership agreements in place with ten of the region’s local authorities, 
sponsorship agreements with leading businesses in the region and continued support 
from regional trusts. 

 A successful Waikato Economic Development Summit that was supported by the 
region’s community leaders and launch of the Waikato Regional Economic 
Development Programme 2018 – 2022, and subsequent acknowledgement from 
central government toward regional funding priorities based on the Programme. 

 Integration of the New Zealand Trade and Enterprise (NZTE) and Callaghan 
Innovation funded Business Growth Team into Te Waka, hosting the national 
Regional Business Partner conference, expansion of the hub and spoke model for 
service delivery and exceeding contracted KPIs for business engagement with $29m 
of R&D funded projects in the pipeline with $4.8m confirmed funding from Callaghan 
Innovation for businesses in the region. 

 With funding support from WEL Energy Networks, achievement of unique website 
users and other growth KPIs for the Waikato Story, transition for management to Te 
Waka and secured budget to initiate redevelopment of the digital platform with 
stakeholder engagement from June 2019. 

 Partnership with CultivateIT, providing tech sector leadership, launch and 
implementation of the regional digital strategy and hosting a successful Techweek19. 

 Support for implementation of the 2018 Maori Economic Action Plan and Agenda 
with over a third of its actions completed and support for the development and launch 
of Te Whare Ohaoha, Waikato Region Maori Economic Development Action Plan 
Refresh in June 2019. 
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 Under guidance from the Waikato Labour Market Leadership Group, development 
and launch of the Waikato Labour Market Strategy 2019 in April and associated 
partnership with the Ministry for Social Development to second part time staff and 
resources to support implementation of the Strategy. 

 Active support for applications to the Provincial Growth Fund for funding to the value 
of $90m for projects with a total value of nearly $300m, with confirmed funding of 
$3.3m and many projects still being assessed. 

 Completion of the Southern Waikato Economic Action Plan and subsequent 
applications for funding to the Provincial Growth Fund. 

 Release of quarterly economic updates on the Waikato region on the themes of 
labour market and productivity, sector growth and productivity, and tourism sector 
overview. 

 
 

2. Introduction 

The Waikato’s first regional-sale economic development agency, Te Waka, was formally 
established on 7 July 2018. In early September 2018 Te Waka formalised its relationship 
with the local authorities of the Waikato region via a series of partnership agreements, 
signed in early September 2018 and backdated to 1 July 2018 and which remain in force for 
three years. 
 
This is the first annual report from Te Waka and provides a second six monthly update since 
its establishment.  It provides a summary of the performance of Te Waka for the period to 
June 2019. It reports against the key performance indicators outlined in the Schedule of 
Functions and Services attached to the partnership agreements.  These agreements require 
Te Waka to report back to the Councils every six months.  
 
The Schedule of Functions and Services agreed at the establishment of Te Waka was 
naturally targeted at establishing the organisation.  By December 2018, the first six monthly 
report documented that Te Waka had already achieved 63% of KPIs with a further 23% in 
progress.  This report provides an update on progress against these KPIs and its 
performance against the general list of functions and services laid out in the partnership 
agreements.   
 
The partnership agreements require Te Waka to report to the local authorities in writing 
every six months in respect to:  
 

 Te Waka’s delivery of regional economic development functions and services;  

 Te Waka’s performance against indicators (KPIs) outlined in the Schedule of 

Functions and Services;  

 The general state of the Waikato economy; and  

 Current or anticipated issues.  
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Te Waka’s Delivery of Regional Economic Development Functions and 
Services 
 

A. Operationalising the Waikato Regional Economic Development Strategy 
 
This sub-section discusses progress with operationalising Te Waka. 

 
i) Establishment phase 

The design of both the governance and operation of the Waikato REDA was overseen by 
an Establishment Board, selected by the Mayoral Forum. The Establishment Board 
members were: 

 Dallas Fisher (Chair) 

 Blair Bowcott 

 Kiri Goulter 

 Kim Hill 

 Chris Joblin 

 Les Roa 

 Rob Williams 

 
At this time also Stuart Gordon, the CEO of Waikato Innovation Park was appointed as 
the establishment Chief Executive for the Waikato REDA. The Establishment Board, with 
support from the establishment CEO, oversaw all decisions on organisational design, 
funding and governance, and referred all major decisions to the Mayoral Forum for 
confirmation and feedback. The support of Stuart and the Waikato Innovation Park Board 
in the establishment of Te Waka has been invaluable. 
 
Waikato Regional Economic Development Ltd was officially created as a limited liability 
company on 6 July 2018. At the same time a trust, Waikato Economic Development Trust 
was established to hold the shares in the company. Two trustees were confirmed: 
 

 Simon Lockwood who in addition to his business leadership roles is the chairman of 
the Waikato Institute of Directors; and 

 Alice Thame – a senior accountant with Dairy NZ and the local leadership team 
leader for the Chartered Accountants Association for Australia and New Zealand 
(CAANZ) 

 
A trust deed, company constitution and establishment business plan were developed in 
June 2018 and formed the foundation documents for the entity.  
 
Agreements were developed with Waikato Innovation Park for the provision of office 
space and services, and discussions commenced with NZTE and Callaghan Innovation to 
novate the Regional Business Partner Programme services being delivered by the 
Waikato Innovation Park to the Waikato REDA.   
 
The company operated under the interim name of Waikato REDA while work was 
undertaken on a final trading name.  Te Waka, Anga Whakamua Waikato, was launched 
at the Waikato Economic Development Summit in late August 2018. 

ii) Strategic 

Five of the Waikato REDA Establishment Board members transitioned to directors of Te 
Waka at its establishment to ensure momentum of the organisation through the start-up 
phase. As per the Te Waka constitution, local government members of the Establishment 
Board have been retained as non-director Special Advisors. Tame Pōkaia, as Te Waka’s 
Kaumātua has also been appointed as a Special Advisor to the Board.  Dallas Fisher was 
confirmed as the Chair and Kiri Goulter was subsequently confirmed as Deputy Chair. 
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As outlined in constitution’s rotation policy, two directors will rotate off the Board at the 
end of June 2019.  Drawn by random, the directors whose terms will finish are Les Roa 
and Chris Joblin, whom have made a significant contribution to establishing the 
organisation and enabling it to deliver early results.  They are eligible to re-apply through 
a publicly advertised process.  Adverts for two directors were published on 14 June. 
 
The board held a strategic planning day in February 2019.  At the strategy day the board 
agreed to the following strategic business priorities for the 2019/20 period, reflecting the 
operationalisation phase for Te Waka: 

 

 Complete operationalisation of the organisation in terms of funding and 

resourcing to enable it to deliver on its core functions as outlined in the business 

plan 

 Clearly define the value proposition for Te Waka for funders and key 

stakeholders 

 Focus and deliver on the big “projects” and priorities for the region, selecting 

projects and areas most likely to add value to the region 

 Provide and advocate for economic development leadership, being the voice of 

ambition and positive change 

 Communicate, with an outcome focus, our story and that of successful regional 

economic development 

 Refresh the Waikato Story and integrate it alongside the Te Waka communication 

channel 

These strategic objectives have formed the basis of organisation’s business plan for the 
2019/20 year.  The 2019/20 business plan was signed off by the board in June 2019.   

iii) Funding 

Securing the necessary funding for Te Waka commenced early in 2018 with a series of 
roadshows with all local authorities in the region. The target funding envelope followed 
that set out in the establishment business plan (Table 1). Proposals for local government 
funding were for three-year periods and were included in each respective council’s 2018-
2028 Long Term Plan. Funding was sought from all local authorities in the region except 
Taupō and Rotorua. All funding requests were approved.  
 
A funding programme has been agreed to by the Te Waka board and additional funding 
proposals are being considered as outlined in the notes below. 

 

Core Operational Budget –Revenue Annual 
Amount 
Sought 

Confirmed as at 30 
June 

Success (%) as 
at 30 June 

Local 
Government 

Regional $300,000 $300,000  100% 

Local $370,000 $370,000  100% 

Business sponsorship $465,000+ $310,000  67% 

Regional trusts / other regional funds $250,000 $75,000  30% 

National Business Partner contract $660,000 $660,000  100% 

Government other sources 0 $100,000  

Provincial Growth Unit (MBIE) $200,000 $200,000 100% 

Total $2,245,000 $2,015,000  90% 

Table 1. Te Waka Funding Sources 
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Note 1. Funding proposals for additional business sponsorship to the value of $325,000 
are currently being considered by businesses and are not included in the above 
figures 

Note 2. A funding application to WEL Energy Trust for ongoing development of the 
Waikato Story was lodged in June 2019 and is not included in the above figures 

Note 3. Funding from other Government sources relates to funding and secondment 
support for staff resources from Ministry for Social Development and Te Puni 
Kōkiri. This is targeted at implementation of the Regional Labour Market Strategy 
and support for the Māori economic development programme 

iv) People 

In September the Board announced that the inaugural Chef Executive of Te Waka would 

be Michael Bassett-Foss and Chief Operating Officer Harvey Brookes.  A new member of 

the Business Growth Team, Ashleigh Turner started in November 2018.  Amy van 

Gaderen started in the role of Marketing and Communications Manager in January 2019. 

The Business Growth Team formally transitioned from Waikato Innovation Park to Te 

Waka in October 2018 via the novation of the Regional Business Partnership agreement 

with Callaghan Innovation and NZTE.  The team comprised Craig Purcell, Business 

Growth Manager, and advisors Peter Davey, Novell Gopal, Hayley Smith and Kahurangi 

Taylor. 

Jannat Maqbool and Tammee Wilson started with the Business Growth Team in March 

and June 2019 respectively as part time temporary positions to cover parental leave 

vacancies for Hayley Smith and Kahurangi Taylor. 

Along with Tony Kane, heading the Business Mentors programme in Waikato, the 

Business Growth Team form a key part of the business growth engine for Te Waka 

particularly focusing on enterprise development in a hub and spoke model in locations 

throughout the region. 

The Chief Operating Officer, Harvey Brookes left Te Waka in April 2019.  Harvey 

contributed significantly to the formation of Te Waka and its start-up phase. His departure 

caused a short-term plateauing of organisational outputs.   

The organisation is subsequently moving forward with securing people for positions 

originally envisaged in the establishment business plan.  A Sector Development Manager 

role is currently being filled and other positions will be filled through the remainder of 2019 

as funding allows including Māori Economic Development Advisor, PGF programme 

management support and Investment Management. 

v) Waikato Economic Summit and Programme 

Before it got down to business, Te Waka asked the Waikato economic leadership 
community what the region’s economic growth priorities should be for the next few years. 
To do this, 250 of the region’s business, iwi, community and local government leaders 
were invited to a Waikato Economic Summit for two days in late August 2018.  They were 
challenged to “Agree what economic development initiatives will have the greatest impact 
for the Waikato and its people”.   

The event provided the ideal launching platform for Te Waka with the Minister for 
Regional Economic Development Hon Shane Jones in attendance.  Participants were 
welcomed into the summit by Ngati Koroki Kahukura, the local hapū for Lake Karapiro 
where the summit was held. 
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The Waikato Regional Economic Development Programme (2018 – 2022) is a 
culmination of the outputs from this Summit, along with the work of previous regional 
economic development organisations including Waikato Means Business and the many 
others currently involved in economic growth in the Waikato.  The Programme was 
launched on 14 November 2018 and guides the work of Te Waka and provides input into 
regional funding priorities for government. 

vi) 2019/20 Schedule of Functions and Services 

The partnership agreements stipulate that a revised Schedule of Functions and Services 
is circulated to councils in June of each year that contains KPIs for the following financial 
year.  As part of developing the 2019/20 Schedule, the Local Authority Partnership 
Committee (CEs Forum) reviewed the Schedule at its 24 May meeting.  The Schedule is 
attached in Attachment 1: 2019/20 Schedule of Functions and Services. 
 
Activities and KPIs set in the 2019/20 Schedule of Functions and Services mirror those 
that are contained in Te Waka’s 2019/20 Business Plan. 

 

vii) Waikato Economic Development Forum 

Te Waka acknowledges the contribution to the economic development ecosystem by all 
Councils in Waikato and potential overlaps with activity that Te Waka has in its 
partnership agreements with councils. 
 
In respect of the relationship with councils, Te Waka is convening a forum for council 
economic development officers in early July, to provide an update on Te Waka activities 
and to solicit guidance and feedback about aspects of Te Waka’s work. The forum will 
also assist clarify respective roles. 
 
The forum will cover: 

 Overview of Partnership Agreement 2019/20 Schedule of Functions and Services 

 Update on priority economic development activity underway in each council area 

 Te Waka Business Growth Services – aligning delivery 

 Provincial Growth Fund update and pipeline of projects 

 Regional investment – coordination and enablement 

 Communications – coordination and enablement 

 Waikato Story – potential for repositioning 

 Te Waka/councils engagement 

 
B. Business Growth Services 
 
Te Waka provides business growth services via the Regional Business Partner (RBP) 
Programme in the Waikato region under contract from NZTE and Callaghan Innovation.  
 
Te Waka hosted the 80 plus personnel who provide RBP services throughout the country 
over 2 days (7 & 8 November) at Zealong Tea estate.  It was an opportunity to showcase 
our region. It was built on a programme that highlighted food, tourism and technology. 
The conference was funded through NZTE so had zero cost to the region.  The 
conference and Waikato location received very positive feedback from participants. 
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In January 2019, Te Waka was successful in gaining an extension of the Regional 
Business Partner Programme for another two years through till June 2021.   
 
In the last six months, the team have extended the hub-and-spoke model into Waitomo 
District with a launch event held in Te Kuiti on 18 April.  Since the launch more than 20 
businesses have signed up for advisory services. 
 
Te Waka established a hub in Te Awamutu/Cambridge in mid-2018.  Discussions 
continue with Otorohanga District Council and Otorohanga District Development Board 
about establishing a hub in Otorohanga over the coming months.  Te Waka has been 
providing business growth services to Matamata Piako District for some years although a 
formal hub has not been established.  The potential for establishing a hub in Matamata is 
being discussed with Matamata Piako District Council. 
 
Results for the Business Growth Team YTD May 2018/19 follow. 
 
Client Engagements track ahead of budget (437 actual YTD, 390 target YTD), showing 
continued adoption of services across the region. 
 
Capability Voucher scheme funding from NZTE supported businesses in the region with 
$500,000 (matched by businesses) worth of funding for capability development. 
  
Net Promoter Score (NPS) sits at +56. The NPS has a range of -100 to +100 and is 
based on client feedback (https://www.medallia.com/net-promoter-score/). 
  
Callaghan Innovation co-fund R&D projects with businesses. The value of successful 
funding applications from Callaghan Innovation totalled $4.8m across 21 projects in the 
last year.  The pipeline of potential R&D projects totals $29m.  
 
  

C.  Waikato Story 
 
With Te Waka appointing Amy van Garderen as Marketing and Communications 
Manager in early 2019, Te Waka has taken over management and delivery for Waikato 
Story.  
 
The digital platform that underpins the Waikato Story was developed as an interim 
solution.  In its 2019/20 Business Plan Te Waka has planned and funded the 
development of a new digital platform.  This is a significant undertaking estimated to cost 
upwards of $100,000 and will allow substantially more flexibility in the management and 
marketing of content on the platform, and integration with other digital channels.   
 
Te Waka will with engage key stakeholders in the redevelopment of the digital platform 
and repositioning of the Waikato Story.  This process started in June 2019. 
 
While the digital platform is being developed, Waikato Story will continue to operate as a 
channel to celebrate the success stories associated with economic development in the 
region.  Te Waka will work with councils and other stakeholders for the development of 
content, and to ensure that the Waikato Story fully complements other regional and local 
digital platforms. 
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D.  Regional Investment Programme 
 
Te Waka has supported major regional investment opportunities (non-PGF) across many 
local authority areas.  Opportunities include businesses looking to relocate from Auckland 
or other parts of the country and overseas entrepreneurs assessing parts of the region to 
establish businesses. 
 
Te Waka has initiated discussions with NZTE to establish a single front door and 
coordinated programme for Waikato for international investment and investor category 
migrant opportunities.   
 
In the 2019/20 Business Plan, Te Waka has allocated budget to resource the Investment 
Manager role.  Te Waka will work with local authorities to develop and implement the role 
in a way which fully aligns with their investment facilitation activities. 
 
During the 2018/19 year, Te Waka has been successful in supporting approximately 
$11m of investment into the region primarily for PGF projects and R&D funding. 
 
 
E.   Sector and Industry Development 
 
In the second half of 2018, Te Waka partnered with CultivateIT to develop a digital 
stocktake and strategy for the region.  CultivateIT is an association established by the 
tech sector, a sector body responsible for connecting the technology ecosystem and 
driving technology innovation.  In late 2018, Te Waka reached an agreement with 
CultivateIT to support and fund a 0.5 FTE role to assist coordinate the delivery of the 
digital programme of work for the region.  The agreement was for a six-month period 
during which time CultivateIT would secure sustainability through funding and support 
from within the sector.   
 
Aims of the Digital Strategy are: 
 

 Close the digital divide 

 Build digital skills and capacity 

 Support small and medium size businesses with digital transformation 

 Support regional smart cities initiatives 

 Foster regional technology innovation 

 
During the 2019/20 year, Te Waka plans to lead or support the development of sector 
plans for a further two priority sectors.  Initial progress has been initiated with the 
aquaculture sector by Waikato Regional Council initiating the development of a Waikato 
Aquaculture Strategy.  Te Waka will work with WRC and the sector stakeholders to 
explore how to implement the strategy. 
 
Discussions or discrete initiatives are underway with forestry, construction, aviation and 
the agri sectors.  Te Waka is in the process of securing a Sector Development Manager 
role in June 2019 to progress this work. 
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F.   Māori Economic Development Programme 
 
During the 2018/19 year, Te Waka has supported activity related to Māori economic 
development via the funding of a 0.5 FTE role.  This function has supported iwi and Te 
Puni Kokori to progress the Waikato Māori Economic Development Plan and Agenda, 
launched in February 2018 and co-funded by Te Waka’s predecessor organisation- 
Waikato Means Business.  A total of 63 actions featured in the 2018 Plan. Of the total 
actions, 23 actions were noted as complete as at March 2019; 8 were identified as 
currently in action or in progress and due for completion by the end of 2019; 5 actions 
were identified as requiring immediate refresh and 27 actions were identified as requiring 
review against stakeholder engagement and up-to-date data.  
 
Over the past year Māori collectives, Māori business, whānau and rangatahi have 
developed and participated in a range of research, education and networking initiatives, 
built and brokered relationships, collaborated on multi-stakeholder projects within 
technology and tourism sectors, and stimulated and supported the possibilities for 
innovation.     
 
Key learnings from implementing the 2018 Plan have guided a refresh of the action plan.  
Te Waka has supported Te Puni Kokori and iwi with the refreshed plan, which was 
launched by Minister Mahuta on 14 June 2019.   
 
Te Waka continues to integrate Māori economic development outcomes across other 
streams of work through a focus on Māori enterprise.  The Business Growth Team has 
set a target to grow business engagements to 15% for Māori business.  Te Waka 
continues to partner with key stakeholders for Māori business events including Waikato-
Tainui and Te Humeka. A highlight for the year was the Māori Tech Showcase involving 
Waikato Tainui and Te Puni Kokori, the headline event at Techweek 19 that was attended 
by over 1000 people. 
 
Following a paper from Rukumoana Schaafhausen to the Mayoral Forum in February 
2018 requesting consideration for an iwi representative on the Te Waka board, the board 
has agreed an appointment and selection process with the four iwi representatives on the 
Waikato Plan Leadership Committee.   
 
The Te Waka Board has provided a role profile to iwi that outlines the skills and 
experience desired through this process.  Iwi will select the nominee who will be 
appointed to the Board through a nomination by the Waikato Mayoral Forum, for a three 
year term, with the Te Waka Board having final approval of the nominee, all as per the Te 
Waka Constitution.  The role will be publicly advertised and a selection panel comprising 
the four iwi representatives on the Waikato Plan Leadership Group, a representative from 
Hauraki, the Chair of the Mayoral Forum and the Chair of Te Waka. 
 
Under guidance of our Kaumatua, Tame Pokiai, Te Waka will engage with iwi across the 
region to understand how support can be provided for the economic development 
aspirations of individual iwi.   
 
Te Puni Kokori has approved funding of 0.5 FTE that will allow Te Waka to appoint a full 
time Māori Economic Development Advisor to progress the Māori economic development 
programme. 
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G.  Regional Labour Market Strategy 
 
The first Waikato Regional Labour Market Strategy was developed by Waikato Means 
Business in 2014. A Labour Market Leadership Group has met every two months since 
then to share information, receive relevant reports and to respond to objectives in the 
Strategy. 
 
In late 2018, the Labour Market Leadership Group, with support from Te Waka, undertook 
a refresh of the strategy.  Ministry for Business, Innovation and Employment (MBIE) 
funded $10,000 to engaged The Stakeholder Agency to facilitate a refresh of the strategy.  
The refreshed Waikato Labour Market Strategy was launched in April 2019. 
 
The 2019 Strategy aims to inform the priorities of Te Waka in its efforts to bring about 
stronger regional connections and collaborations, and to develop action-focused, sector 
led initiatives in areas such as vocational skills, education and employment. 
 
The strategy aims to facilitate “a future-proofed regional labour market capable of serving 
business and industry needs while providing economic, social and cultural outcomes”. 
 
Objectives of the 2019 strategy are to: 
 

 Develop strong employer-provider partnerships in education and training; 

 Understand future workforce needs sector-by-sector through significant 
engagement with employers; 

 Focus on promoting educational achievement in science, technology, engineering 
and maths subjects (as well as demand-driven soft skills) to meet existing and 
predicted labour market gaps, as well as to face the challenges of technological 
change;  

 Attract skills to the region, city and local industries and sectors by defining and 
marketing the regional value proposition; 

 Optimise transitions from school to training, school/training to work, as well as 
employees moving from sector to sector; and 

 Encourage employers to undertake an ongoing programme of staff training and 
development, and provide support mechanisms to foster this investment in their 
people. 

 
The priority action from the strategy is to “implement a three-year programme to build, 
attract and retain skills and talent on a sector-by-sector basis”.  To assist Te Waka to 
meet this challenge, the Ministry for Social Development has seconded a 0.4 FTE role 
and supporting resources to assist implement the strategy.  
 
The construction sector will be the initial sector to target the development of interventions 
because of the forecasted continued growth in construction across Waikato. Construction 
is also a sector for which the Ministry for Social Development has established strong 
relationships. Engagement with businesses in the construction sector started in June 
2019 with sector forums to be held during July to September. 
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H.   Promote major funding proposals 
 

i) Provincial Growth Fund 

The Provincial Growth Fund (PGF) continues to dominate major funding proposals from 
the region.  As at the end of May 2019 a total of 83 PGF applications and expressions of 
interest had been received from the Waikato region.  Of those, 12 have been approved 
and 36 have been declined, withdrawn or are unsupported, with the remainder in various 
stages of assessment. 
 
The Waikato Regional Economic Development Programme (2018-22) provides Te Waka 
with guidance about priorities for the region.  Central government is increasingly 
approaching Te Waka for guidance about these regional priorities. 
 
As at the end of May, Te Waka had actively supported $90m in applications to the PGF 
with many proposals still being assessed.  Approximately $11m in central government 
funding had been secured either directly by Te Waka or with the support of Te Waka, 
predominantly for PGF projects or R&D funding. 
 
Te Waka has focused its development and advocacy activities on two priority packages of 
projects: Southern Waikato Economic Action Plan (SWEAP) and the Cultural Tourism 
and Education Cluster. 

ii) Southern Waikato Economic Action Plan (SWEAP) 

SWEAP is the first sub-regional economic action plan supported by MBIE. Along with 
South Waikato, Waitomo and Otorohanga District Councils, and Waikato Means 
Business/Te Waka nearly $200,000 was invested in this programme over the last 18 
months.   The study, undertaken by MartinJenkins and coordinated by Te Waka, saw 
more than 80 stakeholders engaged under guidance from a cross-community governance 
group.  The study culminated with the submission in April 2019 of four PGF applications 
for investment ready projects: 

 Digital and entrepreneurial hub and ecosystem in Tokoroa (South Waikato 
Investment Fund Trust) 

 Southern Waikato Driver Training Programme (South Waikato, Waitomo and 
Otorohanga District Councils) 

 South Waikato Trades Training Centre, Tokoroa (South Waikato Investment Fund 
Trust) 

 Development of a dementia facility in Otorohanga (Beattie Trust) 
 
A PGF application was also submitted by Te Waka for $4.4m to provide capacity and 
resources to progress 17 pre-investment proposals to investment ready status over the 
next 6-9 months.  This application required $1.4m to be sourced from the Waikato region.  
By June 2019, $200,000 had been committed by South Waikato, Waitomo and 
Otorohanga District Councils.  Te Waka is in the process of developing an application to 
the Waikato Regional Council’s Regional Development Fund.  The final shape and local 
funding commitment required will depend on formal feedback from the Provincial 
Development Unit (MBIE) once it is received. 
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iii) Cultural Tourism and Education Cluster 

When analysing the major projects that resulted from the Waikato Economic Summit, it 
became apparent that there are few investment ready projects in the Waikato.  Further, 
there is limited short-term growth in job opportunities from traditional sectors in the 
Waikato such as agri-food.  Changes in these traditional sectors will take time to translate 
into job growth and this eventual job growth will not necessarily be in locations that need 
the most support – some of the most deprived areas in New Zealand.   
 
The Waikato region’s single biggest short-term opportunity is from a network of authentic 
tourism product, industry and operator development initiatives – the number one priority 
from the Summit.  The linking of these initiatives will greatly magnify the benefits for the 
region and result in jobs where they are needed most.  The package leverages the Māori 
economic powerhouse to underpin a substantial cultural education component for which 
there is significant demand. 
 
Since early 2019, people from many of the peak cultural tourism and economic 
development organisations have met to jointly develop a package and approach to guide 
development of cultural tourism and education in the Waikato region.  
 
The purpose of the package is to create an umbrella framework which will provide 
confidence to regional and national decision makers and funders on the best projects to 
support and advance over the next 2-4 years. The package will be summarised in a short 
paper to be delivered to Government in June/July 2019. 

iv) Te Waka PGF programme management 

The PGF is creaing significant demand for professional advice and support from regional 
economic development agencies. In light of this, in August 2018 Economic Development 
New Zealand (EDNZ) applied to the PGF on behalf of all regional economic development 
agencies for PGF programme management staff resources.  In November 2018, Te 
Waka provided supporting evidence for Waikato to be recognised as a surge-region due 
to its diversity and scale, large areas of substantial socio economic deprivation and to 
assist the scaling up of economic development capacity in the region. 
 
In February 2019, following guidance from EDNZ, Te Waka submitted its own application 
for PGF programme management capacity under the umbrella of the original EDNZ 
application.  The PGF has provisionally approved $200,000 for two years with a review 
after the first year.   
 

 
 
 

Achievement of KPIs 
 
 
The partnership agreements: 2018/19 Schedule of Functions and Services sets out 39 
actions and anticipated results. The relevant KPIs are set out in Attachment 2 of this 
report. These are divided into three sub-sections: 

 Key Priority Areas 1 July 2018-30 June 2019  

 Medium Term Macro Key Performance Indicators 2018-2021  

 Short Term Key Performance Targets July 2018- June 2019  
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Overall the results indicate that Te Waka has fully met 34 (87%) of the 39 objectives set 
down in the Schedule.  
 
The objectives not complete total 5 (13%) of 39 actions. These related to the following 
action areas: 

 A post-summit attendee survey. The purpose of this survey was to assess the 
percentage of summit attendees rate the economic summit as highly 
valuable/worthwhile. The Waikato Regional Economic Development Programme 
(2018-22) that was developed after the summit with extensive engagement with 
key stakeholders many of whom participated in the summit.  The Programme was 
launched in mid-November, two and a half months after the summit. 

 The first meeting of the Local Authority Partnership Committee was scheduled 
to take place by 30 September. A further meeting with the committee was 
scheduled to take place by 31 October to present the results of the 2017/18 
Waikato Means Business projects. The local government Chief Executives Forum 
agreed to act as the Local Authority Partnership Committee at its February 
meeting and Te Waka reported to the forum’s 5 April and 24 May meetings. 

 A stakeholder survey held before 1 December 2018 to canvas whether Te 
Waka was providing a clear “one voice” for economic growth in the Waikato 
Region – in retrospect this was too early to gauge any meaningful feedback 
especially since the communications and engagement strategy was not signed off 
until May 2019. 

 
Details on each project are set out in Attachment 2: 2018/19 Schedule of Functions 
and Services Summary Status. 

    
 
 
 

The General State of the Waikato Economy  

 
Te Waka was formed in part through the leadership and vision of the Waikato Regional 
Council, who commenced and funded Waikato Means Business for four years. The 
partnership agreement with Waikato Regional Council reflected that ongoing partnership, 
especially in the area of economic intelligence. The Council’s Principal Economist, Blair 
Keenan provides econometric analysis, insight and advice to Te Waka, and produces for 
publication a quarterly update on the state of the Waikato economy. Each issue delves 
into a specific matter of relevance to economic growth in the region. Articles are 
published on Te Waka and other relevant digital platforms.  
 
The timing and general description of the content of the quarterly reports are as follows: 

 December 2018 – labour market and productivity 

 April 2019 – productivity and growth analysis by sector 

 July 2019 – tourism sector overview 
 

In addition to the quarterly reports, an annual report on Waikato economic indicators has 
been developed.  This was released on the Te Waka website in June 2019.  
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Current or Anticipated Issues  

 
The initial development of Te Waka has progressed very positively, as shown in the 
above results. Despite a very ambitious timeframe and limited available resources, major 
milestones have been met in the development of Te Waka, and the Regional Business 
Partner Programme has continued to deliver services and grow further. 
 
The key issue Te Waka foresees in the immediate future relates to the latent potential for 
economic growth support and action right across the region, and the demand for our 
support and services which has now been unleashed. The Provincial Growth Fund, the 1 
Billion Trees fund and the Green Investment Fund have created demand for Te Waka 
resource and support, which is still being assembled. Continued support from commercial 
sponsorship and funding from trusts and philanthropic funds will be essential for Te Waka 
to continue to add value.  
 
The first 12 months since the establishment of Te Waka has focused on starting up the 
organisation and getting early traction – the start-up phase.  The second 12 months will 
focus on scaling up Te Waka operations to enable it to deliver the functions and services 
originally envisaged from the organisation and described in the partnership agreements – 
the operationalisation phase. 
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Attachment 1: 2019/20 Schedule of Functions and Services 

 
 

Partnership Agreement 
Schedule of Functions & Services 

 
July 2019-June 2020  
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TE WAKA (Waikato Regional Economic Development Agency) Schedule of Functions & Services 1 July 2019 – 30 June 2020 
 

A. Introduction and Background 
Te Waka, Waikato Regional Economic Development Limited (“Formally Waikato REDA”) was established from 1 July 2018 to undertake regional economic 

development functions and services for the Waikato Region.  

 

Te Waka has responsibility for developing and delivering regional economic development services across the Waikato region. It does this in partnership with the 

region’s territorial authorities, regional tourism organisations, businesses and business leadership groups, Māori and commun ity funders. The scope of functions 

and services of Te Waka is defined by its objectives and the areas it has committed to focus on, as part of its establishment. These are set out in the Partnership 

Agreement signed at the commencement of Te Waka and are elaborated on in further detail in this schedule. For the purpose of this Agreement the Waikato 

Region encompasses the local authorities that are a party to the Partnership Agreement 

The objectives of Te Waka are: 

 

a) Lift economic performance across the Waikato region 

b) Attract, retain and grow investment, talent and business across the region 

c) Champion and provide ‘one voice’ for economic and business needs and opportunities across the region 

 

In mid-2018 at the commencement of Te Waka, the Establishment Board agreed that the initial priorities of the REDA will be focused on ensuring the entity is fully 

and properly established. These priorities underpinned the inaugural Schedule of Functions and Services, the focus areas for the organisation over the first 12 

months from July 2018. They are summarised as follows: 

 

a) Set up the Waikato REDA legal and operational structure and recruit the Board, Chief Executive and core staff 

b) Secure operational funding to ensure the Waikato REDA can continue existing Business Growth and Waikato Means Business services and 

commence new services, including via the Provincial Growth Fund as agreed by the Establishment Board 

c) Develop a pipeline of major regional economic projects and priorities via a Waikato Economic Summit 

d) Develop and approve an operating business plan, including KPIs and reporting frameworks 

e) Build and deploy a communications and stakeholder management programme 

 

As we near the end of the first 12 months of operation, Te Waka has largely completed the establishment phase. The next 12 months will focus on fully 

operationalising the organisation and delivering against priority areas of its core functions and services. These core functions and services are summarised in 

Section 2 of the Partnership Agreement as follows: 

 

2.2 The general description of the functions and services to be provided by the Waikato REDA (both singularly and in partnership with others) is as follows: 

 

(a) In relation to the matters in clauses (b)-(h) below, to contribute to operationalising the Waikato Regional Economic Development Strategy  

(b) To provide to Waikato businesses NZTE and Callaghan Innovation contracted business growth advisory, innovation and mentoring services, 

through a hub and spoke service delivery model across the Waikato region 

(c) To deliver and continue to develop the Waikato Story via the Waikato Story website and a range of social media platforms 
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(d) To develop and deliver a regional investment and facilitation programme across the Waikato region, including attraction of international 

investment and (with NZTE and Export NZ) assisting existing businesses to gain access to international markets 

(e) To develop and deliver a sector and industry development programme, focusing on the key sectors of competitive advantage and 

opportunity for the Waikato region 

(f) To support and facilitate, as agreed, the implementation of the Waikato Māori economic development agenda and action plan, and all 

other iwi Economic Development Strategies and Action plans where provided 

(g) To support and facilitate, as agreed, a Waikato Regional Labour Market Strategy, actions and initiatives 

(h) In relation to items (b)-(f), to develop, support and promote proposals to local, regional and national funding programmes, including (but not 

limited to) the Provincial Growth Fund (PGF) 

(i) To deliver a communications and engagement programme to inform stakeholders, funders and other partners of the Waikato REDA 

programme and projects, key issues and information on the state of the Waikato economy 

 

The general description of the functions and services for Te Waka forms as the basis for this schedule of functions and services for its second year of operation – 

the operationalisation phase for the organisation. These functions and services are described in more detail below. 
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B. Key Priority Areas 1 July 2019 – 30 June 2020 
 

Function / Service Priority areas Key performance targets 

Contribute to operationalising the 

Waikato Regional Economic 

Development Strategy 

 Ensure Te Waka has secure funding streams to 

deliver functions and services in this schedule 

 Ensure that business sponsors and funders are fully 

engaged in the Te Waka strategy development and 

execution process  

 Report to Waikato Mayoral Forum, Waikato Plan 

Leadership Committee and CEs Forum 

 Confirmed funding agreements to fully fund the Te Waka Business Plan 

by March 2020 

 Hold 2 strategy sessions per year for business sponsors 

 Present to at least 60% of the meetings for the Waikato Mayoral 

Forum, Waikato Plan Leadership Committee and CEs forum 

 

Provide contracted business growth 

advisory, innovation and mentoring 

services 

 To provide to Waikato businesses NZTE and 

Callaghan Innovation contracted business growth 

advisory, innovation and mentoring services, 

through a hub and spoke service delivery model 

across the Waikato region 

 Integrate the business growth team into the wider 

operations of Te Waka to optimise the delivery of 

economic development services to the region 

 Develop a regional innovation programme 

 Meet all Regional Business Partner contract conditions throughout 

year (business engagements, funding approved)  

 Expand business growth services to Waitomo and Otorohanga districts 

by August 2019 

 Hold two forums involving Waikato council economic development 

staff to assess and improve delivery of this service across the region 

 Work with each council area to co-design and deliver in partnership 

an initiative aligned with business growth services 

 Develop a mechanism to measure the outputs/outcomes of the 

business growth services  

 Collaborate with appropriate stakeholders to initiate the 

development of a regional innovation programme for Waikato 

Deliver and continue to develop the 

Waikato Story 

 Deliver a refreshed Waikato Story that is integrated 

with the Te Waka communications strategy 

 Transition the Waikato Story to a new technology platform that is 

integrated with the Te Waka digital platform 

 Develop and implement a refreshed focus and framework for 

Waikato Story content 

 Refresh the Waikato Story tool-kit with new images 

 Maintain readership numbers through this transition and develop a 

growth/promotional strategy 

Develop and deliver a regional 

investment and facilitation programme 

 Develop and deliver a regional investment and 

facilitation programme across the Waikato region, 

including attraction of national (especially ex 

Auckland) and international investment which 

advances the Waikato Story and our economic 

growth goals, especially regarding job creation 

 Hold two forums involving Waikato council economic development 

staff to scope and monitor the operation of this function  

 Recruit a suitably experienced person to lead this function within Te 

Waka 

 Work with central government to coordinate a migrant investor 

programme  

Develop and deliver a sector and 

industry development programme 

 Develop and deliver a sector and industry 

development programme, focusing on the key 

sectors of competitive advantage and opportunity 

for the Waikato region as set out in the 2018-22 

Regional Economic Development Programme 

 Recruit a suitably experienced sector strategy manager 

 Work with industry leaders to develop sector / industry plans for at 

least two priority sectors 

 Align sector development priorities with implementation of the 

Waikato Regional Labour Market strategy 
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Support Maori Enterprise and co-

facilitate the implementation of the iwi 

economic development plans 

 Support Maori enterprise and Maori business 

success, including in relation to SMEs, Maori land 

trusts and other post-treaty settlement organisations 

 Support and facilitate, as agreed, the 

implementation of the refreshed Waikato Māori 

economic development action plan, and all other 

iwi Economic Development Strategies and Action 

plans where provided 

 Maori enterprise and Maori businesses will comprise at least 15% of Te 

Waka business growth advisory engagements 

 Collaborate with Maori and Iwi leaders to implement and support 

Maori leadership for the implementation of strategies and action 

plans 

 Confirm agreement with TPK to co-fund a Maori Economic 

Development Manager and recruit a suitably experienced person for 

this role in a process that is supported by TPK and Maori leadership by 

September 2019 

 Implement at least 70% of actions outlined in the refreshed Waikato 

Maori Economic Development Action Plan 

Support and facilitate, as agreed, a 

Waikato Regional Labour Market 

Strategy, actions and initiatives 

 Support and facilitate the implementation of the 

Waikato Regional Labour Market Strategy 

 Extend the partnership with Ministry for Social Development to June 

2020 to assist implement the Regional Labour Market Strategy 

 Develop a labour market needs analysis and associated employee 

pipeline interventions for at least two priority sectors, industries or 

significant projects 

 Convene at least six meetings of the labour market leadership group 

to assist guide implementation of the Strategy 

Develop, support and promote 

proposals to local, regional and 

national funding programmes including 

provincial growth fund 

 Support the implementation of the South Waikato 

Economic Action Plan 

 Develop and support an investment proposition for 

a network of cultural tourism elements 

 Support developers and entrepreneurs towards the 

best funding and support services (either public, 

private or other) for their activity 

 Actively promote and support a pipeline of high 

quality, high economic impact PGF applications 

 Actively support non-PGF funding applications 

where appropriate 

 Meet with government ministers and officials at least four times to 

promote regional priority projects 

 Secure funding from the PGF for programme management resources 

to support Te Waka proactively manage the pipeline of major 

projects in the region 

 Support at least six fully successful funding applications to government 

Deliver a communications and 

engagement programme to inform 

stakeholders of the Te Waka 

programme and information on the 

state of the Waikato economy 

 Advocate for, lead and communicate on regional 

economic development agenda including progress 

of Te Waka’s work programme via its 

communication and stakeholder engagement plan 

 Work with others to disseminate high quality 

information on business, industry and economy-wide 

capabilities and opportunities 

 Develop a compelling organisational Te Waka value proposition for 

funders and key stakeholders  

 Publish at least 8 Te Waka newsletters per annum 

 Present to at least all of the Councils one time on the status and 

direction for the Te Waka programme of work 

 Undertake all requirements of sponsorship and partnership 

agreements 

 Partner with Waikato Regional Council to release four regional 

economic reports. 
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Attachment 2. Schedule of Function and Services – Summary Status 

Key Priority Areas 1 July 2018-30 June 2019 Status 
(RAG) 

Comments 

REDA 
Establishment 
Operations 
 

Set up the Waikato REDA legal and operational structure and 
recruit the Board, Chief Executive and core staff 

 Fully achieved 

Secure operational funding to ensure the Waikato REDA can 
continue existing Business Growth and WMB services and 
commence new services, including via the Provincial Growth 
Fund as agreed by the Establishment Board 

 100% of requested local government, NZTE and 
Callaghan funding has been received. Of the target 
$450,000 from business funding, $310,000 per year 
(67%) has so far been secured as a combination of 
direct sponsorship, event funding and in-kind 
sponsorship.  
90% of total funding has been committed from a mix 
of local and central government, business and 
trusts, event funding and in-kind sponsorship 

Waikato 
Economic 
Summit  

Successfully convene and hold the Waikato Economic 
Summit  

 Fully achieved 

Develop and announce an agreed 2018-2020 Waikato 
economic development action plan and pipeline of projects 

 Fully achieved 

Waikato REDA 
Business Plan  
 

Refresh and reframe the transitional business plan to reflect 
the operating environment 

 The Te Waka Board signed off on a 2019/20 
Business Plan in June 2019. Activities and KPIs in 
this Business Plan align with the activities and KPIs 
identified in the 2019/20 Schedule of Functions and 
Services. 

Include governance, management and operating structures 
and funding arrangements as agreed to by the board 

 

Integrate the priorities agreed to by the board arising from the 
Waikato Economic Summit 
 

 

Develop a full suite of organisational KPIs and a monitoring 
and reporting framework 

 

Waikato REDA 
Initial Business 
Operations 
 

Continue to deliver the Regional Business Partner 
Programme across the Waikato region via a hub and spoke 
model 

 Fully achieved 

Complete the existing WMB programme of projects and 
integrate the results of these projects into the Waikato 
economic summit  

 Fully achieved 

Development and launch a programme of major regional 
economic projects and priorities 

 Fully achieved 

Waikato Story Continue to deliver the Waikato Story via current contract for 
service 

 Fully achieved 
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Agree to a long-term approach to Waikato story delivery and 
further development 

 With the appointment of a Marketing and 
Communications Manager in January 2019, Te 
Waka took over the contract to deliver Waikato 
Story from the Chamber of Commerce at the 
completion of their contract in February 2019. In 
June 2019, the Te Waka Board agreed to a plan to 
reposition Waikato Story They have assigned 
budget in the 2019/21 years to invest in 
redeveloping the digital platform. 

Waikato REDA 
Brand and 
Communications 
 

Launch interim Waikato REDA website  
 

 Fully achieved 

Develop a full brand for the Waikato REDA, including final 
trading name, collateral, values and integrate with 
communications strategy 
 

 A selection process saw King Street identified as 
the preferred supplier. King Street developed the 
trading name, interim and final brand and 
associated collateral and has since agreed to 
formally partner with Te Waka. 

Develop and launch full Waikato REDA web site and social 
media channels 
 

 The Te Waka web site and social media channels 
are fully operating in alignment with the Waikato 
Story. The Board has budgeted to redevelop the 
digital platform in 2019/21 years. 

Build and deploy a REDA communications and stakeholder 
management programme based off the agreed 
communications strategy 
 

 The Te Waka Board has signed-off on a 
communications and engagement strategy and 
budgeted funding in the Business Plan for 
implementation. 

Fully align and coordinate REDA, Waikato Story and Waikato 
economic summit communications and engagement 
programmes 

 Te Waka aligned its comms and engagement with 
Waikato Story into its operations with funding 
committed in the Business Plan for ongoing 
development and implementation. 

Medium Term Macro Key Performance Indicators 2018-2021 Status 
(RAG) 

 

 The Waikato REDA, with the support of the Waikato Regional 
Council, will develop and report, via its communication 
channels, economic development measures for the Waikato 
region.   

 Quarterly economic updates for the Waikato region 
have been developed by the WRC Principal 
Economist and published on Te Waka and Waikato 
Story channels in December 2018, March and June 
2019. A summary of Waikato economic indicators 
was published in June 2019. 
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Short Term Key Performance Targets July 2018- June 2019 Status 
(RAG) 

 

REDA 
Establishment 
Operations 

All existing Waikato Innovation Park regional business 

partner services novated to Waikato REDA Ltd by 1 

September 2018 

 A deed of novation between NZTE, Callaghan 
Innovation and Te Waka was signed on 17.09.2018 

Chief Executive appointed by 1 October 2018  Michael Bassett-Foss was appointed as Chief 
Executive in September 2018 

At least two additional board members appointed in 

accordance with the constitution, including reference to the 

Waikato Mayoral Forum, by 1 December 2018  

 The terms for two Directors will terminate in June 
2019 as per the rotation provisions in the 
constitution. Adverts to fill these positions were 
placed on 12 June. 

Waikato REDA Funding envelope 2018-21 at least 80% of 

target by 1 December 2018 

 100% of requested local government, NZTE and 
Callaghan funding has been received. Of the target 
$450,000 from business funding, $295,000 per year 
(65%) had been secured by 1 December 2018 as a 
combination of direct sponsorship, event funding 
and in-kind sponsorship. 

Waikato 

Economic 

Summit 

Waikato Economic Summit held 30-31 August 2018, with at 

least 250 participants 

 Fully achieved 

At least 80% of post-summit survey respondents rate the 

economic summit as highly valuable/worthwhile 

 A formal post summit survey was not undertaken 
due to limited resources and a focus on developing 
the programme. However informal feedback from a 
wide range of summit participants was very positive, 
however most felt that the first day could have been 
compressed so that greater time was spent on 
actions. 

Engagement with Local Authority Partnership Committee on 

the preliminary results and recommended actions from the 

summit by 30 September 2018 

 This was not scheduled due to limited available 
resources and a focus on developing the 
programme. However, the initial summit outputs and 
emerging priorities were presented to the Waikato 
Mayoral Forum and the Waikato Plan Leadership 
Group in September 2018. 

Waikato regional economic programme confirmed and 

launched by 1 November 2018 

 The programme was confirmed by the Board on 17 
October and was launched on 14 November 
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Waikato REDA 

Business Plan 

Develop a revised Waikato REDA business plan, including 

programme of projects and actions arising from the Waikato 

economic summit, signed off by the Waikato REDA Board 

and sent to local authorities by 1 December 2018 

 The Te Waka Board decided in late 2018 to defer 
development of the Business Plan until the 
economic programme was developed and 
launched. A 2019/20 Business Plan was signed off 
by the Board in June 2019. The actions and KPIs in 
the Business Plan match the 2019/20 Schedule of 
Functions and Services circulated to councils in 
June 2019 in line with the Partnership Agreement. 

Waikato REDA 

Initial Business 

Operations 

 

Delivery of at least 250 NZTE and Callaghan Innovation 

funded business growth interactions across the Waikato 

region in the period 1 July- 28 February 2019 

 As at the end of February 2019 the Business 
Growth Team had achieved 327 client 
engagements. As at the end of May 437 client 
engagements had been achieved, well ahead of the 
full year contracted target of 390 

Continued delivery of the Waikato Story including the 

following targets by 28 February 2019: 

a. Achieve 10,000 unique website visits 
b. Achieve 630 stories shared/posted by the end of February 
– made up of unique commissioned stories and gifted/shared 
stories/posts. 
c. Increase social media followers by at least 30% per month. 
d. Grow Waikato Story assets by at least 20 per month, with 
a further review in October 2018 post summit 
e. Surveyed stakeholder feedback in February 2019 indicates 
at least 75% of respondents surveyed consider the Waikato 
Story a useful or very useful 

 As at the end of February 
a. July 2018 -  28 Feb 2019. 11,560 unique website 

users 
b. over 700 posts shares 1 July – 28 Feb 
c. 1 July to 28 Feb overall increase of 44%  
d. 1 July 2018 asset number was 448, at 28 Feb 

2019 assets number was 627 (average of 22 
per month) 

e. Stakeholder engagement workshop to take place 
in late 2019 

Completion of the following existing Waikato Means Business 

projects by 1 September 2018: 

a. Regional cycle trail business case 

b. Regional digital stock-take and action plan 

c. Sheep and goat milk feasibility study 

d. Waste sheep cream feasibility study 

e. Secondary School Employer Partnership 2017-18 

f. Kopu marine and aquaculture services precinct 

g. Hamilton & Waikato brand strategy 

 

 Completed and reported in the December 2018 
six month report.    
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Completion of the following existing Waikato Means Business 

projects by 1 March 2019: 

h. Feasibility study for a new food event at Fieldays  

i. Completion of the Southern Waikato Economic Action 
Plan  

 The Te Waka Board and SWEAP Governance 
Group signed off on the SWEAP in December 2018 
with applications submitted to the PGF in April 
2019.  

Engagement with Local Authority Partnership Committee on 

the results and recommended actions from these projects by 

31 October 2018 

 This was not undertaken as several of the projects 
were yet to be completed and the Waikato Regional 
Economic Development Programme not launched 
until November. 

Waikato REDA 

Communications 

and Engagement 

 

Launch interim website by 15 July 2018  Fully achieved 

Develop and launch final Waikato REDA brand and trading 

name by 30 August 2018 

 Fully achieved 

Convening of the first meeting of the Local Authority 

Partnership Committee by 30 September 2018 

 This was not scheduled due to limited resources 
and a focus on developing the Programme. 
However, the initial summit outputs and emerging 
priorities were presented to the Waikato Mayoral 
Forum and the Waikato Plan Leadership Group in 
September 2018 

Convening of the second meeting of the Local Authority 

Partnership Committee by 28 February 2019 

 In December 2018 Te Waka suggested that the 
CEs Forum act as the Local Authority Partnership 
Committee.  This was agreed at the CEs Forum in 
February 2019. Te Waka presented to the CEs 
Forum in May and June 2019. 

From September 2018, publication of a monthly stakeholder 

newsletter, sent to key stakeholders and published on the 

Waikato REDA website 

 Fully achieved 

By 1 December 2018, at least 80% of stakeholder survey 

respondents agree/strongly agree that the Waikato REDA is 

providing a clear “one voice” for economic growth in the 

Waikato region 

 It was too early in the establishment of Te Waka to 
undertake a stakeholder survey before 1 December 
2018. Following the development and signoff by the 
Board of the comms and engagement strategy in 
May 2019 a series of forums for key stakeholders is 
planned starting in June 2019 to guide development 
of a core digital platform and further align comms 
between councils and Te Waka. 
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Document No:   A438293  

Report To: Council 

 

  
Meeting Date: 30 July 2019 
  
Subject: 
 
 
Type: 

Motion to Exclude the Public for the 
Consideration of Council Business 
 
Decision Required 
 

 
 

Purpose of Report 
 
1.1 The purpose of this business paper is to enable the Council to consider whether or 

not the public should be excluded from the consideration of Council business. 
 
 
Commentary 
 
2.1 Section 48 of the Local Government Official Information and Meetings Act 1987 

gives Council the right by resolution to exclude the public from the whole or any 
part of the proceedings of any meeting only on one or more of the grounds 
contained within that Section. 

 
 
Suggested Resolutions 
 
1 The public be excluded from the following part of the proceedings of this meeting. 
 
2 Council agree the following staff, having relevant knowledge, remain in 

attendance to assist Council with its decision making:  … 
 
3 The general subject of each matter to be considered while the public is excluded, 

the reason for passing this resolution in relation to each matter, and the specific 
grounds under Section 48(1) of the Local Government Official Information and 
Meetings Act 1987 for the passing of this resolution are as follows: 

 

General Subject of 
each matter to be 

considered 

Reason for passing this resolution in 
relation to each matter 

Section 48(1) 
grounds for 

this 
resolution 

1. Waikato Local 
Authority Shared 
Services Ltd – 
Statement of Intent 
for 2019/20 

7(2)(i) Enable any local authority holding 
the information to carry on, without 
prejudice or disadvantage, negotiations 
(including commercial and industrial 
negotiations) 

48(1)(d) 

2. Outstanding Metered 
Water and Trade 
Waste Charges 

7(2)(i) Enable any local authority holding 
the information to carry on, without 
prejudice or disadvantage, negotiations 
(including commercial and industrial 
negotiations) 

48(1)(d) 
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General Subject of 
each matter to be 

considered 

Reason for passing this resolution in 
relation to each matter 

Section 48(1) 
grounds for 

this 
resolution 

3. Marokopa Holiday 
Park – Levels of 
Service 

7(2)(i) Enable any local authority holding 
the information to carry on, without 
prejudice or disadvantage, negotiations 
(including commercial and industrial 
negotiations) 

48(1)(d) 

4. Resident Survey 2019 7(2)(i) Enable any local authority holding 
the information to carry on, without 
prejudice or disadvantage, negotiations 
(including commercial and industrial 
negotiations) 

48(1)(d) 

 
This resolution is made in reliance on Section 48(1)(a) of the Local Government Official 
Information and Meetings Act 1987 and the particular interest or interests protected by 
Section 6 or Section 7 of that Act or Section 6, Section 7 or Section 9 of the Official 
Information Act 1982 as the case may require are listed above. 

 
MICHELLE HIGGIE 
MANAGER – GOVERNANCE SUPPORT 
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