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Wartomo

District Council
Council Workshop

Tuesday 9 December 2025
9.00am

Council Chambers
Queen Street
TE KUITI

Waitomo District Council is committed to conducting its business in a manner that is
open, transparent and facilitates accountability and public participation. Any member(s) of the public
wishing to address the Council at a Meeting or Workshop are asked to make arrangements through the
Mayor's Office at least three clear working days before the scheduled Meeting or Workshop.

Council Workshops are not electronically recorded (audio and/or video) or webcast to the Council 's website.
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Items of Business

Page No.

1. Policy Reviews
Local Easter Trading Hours Policy

a
b. Use of Remotely Piloted Aircraft Systems (Drones) Policy

o

Gambling Venues Policy

d. Dangerous, Affected and Insanitary Buildings Policy

2. Verbal Briefing: Policy on the Appointment of Directors to Council
Controlled Organisations - Review

3. Oparure Road Speed Management - Consultation Document

4, Follow-Up Topics from 2 December 2025 Workshop
a. Kerbside Collection
b. Landfill Operations

Recreation and Property

d. Other Revenue
e. Increase in Other Costs
5. Induction: Development of Long Term Plan
a. PowerPoint Presentation
6. Induction: Other Key Central Government Reforms
a. PowerPoint Presentation

— Building Sector
— Earthquake Prone Buildings
— Systems Improvement Bill

— Local Government Sector Change - Regional Council Structure

7. Induction: Council Controlled Organisations
a Inframax Construction Limited
b. DC Tynan Trust
C. CoLab
d. Waikato Waters Ltd

8. Induction: Risk Management
a. Risk Management Framework
b. Risk Management Register
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To be circulated
separately
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