
Document No:  321648 File No: 037/042 

Report To: Council  

  

Meeting Date: 10 December 2013 

  

 

Subject: Deputation:  Piopio College Students – 

Josh Te Awa and Cameron Hazeldine:  

Vanuatu Trip 

 

 

Purpose 
 

1.1 The purpose of this business paper is to advise Council that Piopio College 

Students – Josh Te Awa and Cameron Hazeldine  will be in attendance at 9.00am 

to address Council on their recent trip to Vanuatu  to undertake voluntary works. 

 

 

Suggested Resolution 
 

The Deputation: Piopio College Students – Josh Te Awa and Cameron Hazeldine:  

Vanuatu Trip be received. 

 

 

 
MICHELLE HIGGIE 

EXECUTIVE ASSISTANT 
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Document No:  320580 File No: 037/042 

Report To: Council  

  

Meeting Date: 10 December 2013 

  

 

Subject: Deputation:  Maniapoto Family Violence 

Intervention Network 

 

 

Purpose 
 

1.1 The purpose of this business paper is to advise Council that representatives from 

Maniapoto Family Violence Intervention Network will be in attendance at the 

Meeting at 9.00am to update Council on the Network’s recent activities. 

 

 

Commentary 
 

2.1 Council, at its August 2013 meeting received a Deputation from the Maniapoto 

Family Violence Intervention Network advising of their proposal to hold a fun 

family day at Centennial Park where it is estimated that between 2,500 and 3,000 

people will be fed from a large hangi pit and barbeques on site for which strict 

guidelines will be enforced. This will be a free of charge, smoke free, alcohol free, 

violence free day. 

2.2 The Network see this as an opportunity to celebrate our community and deliver 

the anti violence message while developing key networks and services in the 

community and joining together in a relaxed and fun environment. 

2.3 Along with food there will be fun events and entertainment featuring local talent 

and personalities from throughout the Region. 

2.4 At that meeting Council gave its support in allowing use of Centennial Park for the 

event and any other assistance required i.e. traffic managements, hangi sites, etc. 

 

Suggested Resolution 
 

The Deputation from Maniapoto Family Violence Intervention Network be received. 

 

 
 

DONNA MACDONALD 

COMMUNITY DEVELOPMENT COORDINATOR 
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WAITOMO DISTRICT COUNCIL 
 

 

MINUTES OF A MEETING OF THE WAITOMO DISTRICT COUNCIL 

HELD IN THE COUNCIL CHAMBERS, QUEEN STREET, TE KUITI ON 

TUESDAY 26 NOVEMBER 2013 AT 9.00AM 

 

 

PRESENT: Mayor Brian Hanna, Deputy Mayor Guy Whitaker, Council 

Members Phil Brodie, Terry Davey, Allan Goddard, Lorrene Te 

Kanawa and Sue Smith 

 

 

IN ATTENDANCE: Media and Public 

 

 Chris Gardner (Waikato Times);  Aaron Scanes (Te Kuiti New 

World);  Zoe Ball (Student); Eric Taite and Kylie Mouat (Come 

Live in Otorohanga Campaign) 

 

 Staff 

 

 Chris Ryan, Chief Executive;  Michelle Higgie, Executive 

Assistant; Helen Beever, Group Manager – Customer Services 

(for part only);  Donna Macdonald, Community Development 

Coordinator (for part only);  Kit Jeffries, Group Manager – 

Corporate Services (for part only);  Christiaan van Rooyen, 

Group Manager - Assets (for part only) and John De Luca, Group 

Manager – Community Services (for part only) 

 

 

 

1.  Council Prayer  File 037/003 

 

 

 

2.  Deputation:  Aaron Scanes (Te Kuiti New World) File 037/042 

 

Council received a deputation from Mr Aaron Scanes of Te Kuiti New World in 

relation to Council’s provisional Local Alcohol Policy. 

 

Aaron Scanes left the meeting at 9.25am. 

 

Resolution 

 

The Deputation:  Mr Aaron Scanes (Te Kuiti New World Supermarket) re 

Waitomo District Council’s Provision Local Alcohol Policy be received. 

 

Brodie/Te Kanawa          Carried 

 

 

 

The Group Manager – Customer Services left the meeting at 9.27am. 

 

 

 

3.  Declarations of Member Conflicts of Interest File 037/051A 

 

No Member declarations were made. 
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4.  Confirmation of Minutes – 24 October 2013 File 037/040A 

 

Resolution 

 

The Minutes of the Waitomo District Council meeting held on 24 October 2013 be 

confirmed as a true and correct record. 

Goddard/Brodie          Carried 
 
 
 

5.  Confirmation of Minutes – 19 November 2013 File 037/040A 

 

Resolution 

 

The Minutes of the Waitomo District Council meeting held on 19 November 2013 

be confirmed as a true and correct record subject to the following amendment: 

 

Change “October” to “November” in the Minute header. 

 

Goddard/Te Kanawa          Carried 
 
 
 

6.  Verbal Reports: Individual Councillor Roles and 

Responsibilities  

File 037/040A 

 

Individual Council Members provided verbal reports in respect to Councillor 

appointed Roles and Responsibilities. 

 

Councillors were reminded of the need to lodge complaints/service requests for 

operational issues so they can be addressed expediently and to encourage 

members of the community to do likewise as soon as issues arise. 

 

Resolution 

 

The Verbal Reports from Council Members be received. 

 

Davey/Te Kanawa          Carried 
 
 
 

7.  Review of Elected Member Code of Conduct File 037/2/001 

 

Council considered a business paper providing the opportunity to consider and 

review its Code of Conduct following the 2013 Triennial Election. 

 

The Executive Assistant expanded verbally on the business paper and answered 

Members’ questions. 

 

Resolution 

 

1 The business paper on Elected Member Code of Conduct Review be 

received. 

2 Council adopt the Code of Conduct subject amending Section 3.1, Bullet 

Point 2 to read:  “Determining the expenditure and funding requirements 

of Council through the processes for developing the Annual Plan, Long 

Term Plan and the Revenue and Financing Policy.”  

Brodie/Te Kanawa          Carried 
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The meeting adjourned for morning tea at 9.53am and reconvened at 10.09am. 

 

 

 

8.  Review of WDC Citizens Award Policy File 092/015A 

 

Council considered a business paper enabling Council to review its Citizens 

Awards Policy. 

 

Council agreed that the existing members of the Citizens Award Working Party 

be approached to continue on for the next three years subject to their 

availability. 

 

Resolution 

 

1 The business paper on the Review of Waitomo District Council Citizens 

Awards Policy  be received. 

 

2 The Waitomo District Council Citizens Awards Policy be adopted subject 

to the following amendment: 

 

 Change paragraph 4.1 to read as follows: 

 

4.1 This policy will be reviewed in the November following each 

triennial election. 

 

3 Mayor Hanna confirm with the existing Citizens Award Working Party 

members their availability for the next three years. 

 

Whitaker/Te Kanawa         Carried 

 

 

 

The Group Manager – Corporate Services entered  the meeting at 10.37am. 

 

 

 

9.  Audit Reports on Debenture Trust Deed for year ended 

30 June 2013 

File 037/040A 

 

Council considered a business paper presenting the Audit Report on the 

Debenture Trust Deed between Waitomo District Council and Trustees Executors 

Limited for the year ended 30 June 2013. 

 

The Group Manager – Corporate Services expanded verbally on the business 

paper and answered Members’ questions. 

 

Resolution 

 

1 The business paper on the 2013 Audit Report on the Debenture Trust 

Deed between Council and Trustees Executors Limited be received.   

 

2 The audit reports for the year ended 30 June 2013, as received from 

PricewaterhouseCoopers (in relation to the maintenance of the Register 

of Bonds), and Deloitte (in relation to the Reporting Covenants set out in 

the Debenture Trust Deed and agreed upon procedures), be adopted. 

 

Goddard/Brodie          Carried 
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10.  Quarterly Financial and Non-Financial Report for period 

ending 30 September 2013 

File 100/018A 

 

Council considered a business paper presenting: 

 

• The Financial Report for the period ended 30 September 2013 and; 

• Detail of non-financial performance of service performance (i.e. 

performance against key indicators) for the period to 30 September 

2013. 

 

The Group Manager – Corporate Services expanded verbally on the business 

paper and answered Members’ questions. 

 

Resolution 

 

The business paper on the Quarterly Financial Report for the Three Months to 30 

September 2013 be received. 

 

Whitaker/Davey          Carried 

 

 

 

The Group Manager – Customer Services re-entered the meeting at 10.37am. 

 

 

 

11.  Monthly Financial Report for period ending 31 October 

2013 

File 100/018A 

 

Council considered a business paper presenting the Financial Report for the 

period ended 31 October 2013. 

 

The Group Manager – Corporate Services expanded verbally on the business 

paper and answered Members’ questions. 

 

Resolution 

 

The business paper on the Financial Report for the four months to 31 October 

2013 be received. 

 

Davey/Goddard          Carried 

 

 

 

The Group Manager – Corporate Services left  the meeting at 10.37am. 

 

 

 

12.  Provisional Local Alcohol Policy File 350/001A 

 

Council considered a business paper enabling further review of the Waitomo 

District Council’s Provisional Local Alcohol Policy (LAP) following the Deputation 

from Mr Scanes earlier in this meeting. 

 

The Mayor and Chief Executive expanded verbally on the business paper and 

answered Members’ questions.  Council noted that the Manager – Regulatory 

Services is on Leave and is not available to speak to the business paper. 
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Resolution 

 

1 The business paper on Provisional Local Alcohol Policy be received. 
 

2 Council amend the Provisional Local Alcohol Policy as approved on 10 

October 2013. 

 

 If 2 above is in the positive, then: 

 

3 Council revoke Resolution 2 4 (f) of Item 22 – Provisional Local Alcohol 

Policy of the Council Minutes of 10 October 2013 which reads as follows: 

 

4(f) No off-licence will be issued or renewed with trading hours that 

exceed the following:    Monday to Sunday 9.00am to 10.00pm. 

 No off-licence shall be issued or renewed in respect to a 

supermarket premise with trading hours that exceed the 

following: 

 Monday to Sunday 7.00am to 10.00pm. 

 No off-licence will be issued or renewed in respect to any other 

premises excluding supermarkets with trading hours that exceed 

the following: 

 Monday to Sunday 9.00am to 10.00pm 

4 The Provisional Local Alcohol Policy be amended so that section 4 (f) 

reads as per the draft Local Alcohol Policy originally consulted on, as 

follows: 

 

4(f) No off-licence shall be issued or renewed in respect to a 

supermarket premise with trading hours that exceed the 

following: 

 

Monday to Sunday 7.00am to 10.00pm. 

 

No off-licence shall be issued or renewed in respect to any other 

premises excluding supermarkets with trading hours that exceed 

the following: 

 

Monday to Sunday 9.00am to 10.00pm. 
 

Goddard/Brodie          Carried 

 

 

 

13.  Appointment of District Licensing Committee 

Chairperson, Deputy Chairperson and Members 

File 350/001A 

 

Council considered a business paper seeking Council’s consideration and 

appointment of a District Licensing Committee (Chairperson, Deputy Chairperson 

and members) pursuant to Section 186 of the Sale and Supply of Liquor Act 

2012 so as to allow the Committee to begin hearing and determining liquor 

licences and managers certificates when the Act comes into force on 18 

December 2013. 

 

The Chief Executive expanded verbally on the business paper and answered 

Members’ questions. 
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Council noted that the Manager – Regulatory Services is on Leave and is not 

available to speak to the business paper. 

 

Resolution 

 

1 The business paper on Appointment of District Licensing Committee 

Chairperson, Deputy Chairperson and Members be received. 

 

2 Council resolve that the following persons be approved as members to be 

included on the Waitomo District Licensing Committee Members List for a 

period of three years pursuant to Section 192 of the Sale and Supply of 

Alcohol Act 2012: 

 

• Roy Johnson 

• Patsi Davies 

• Brett McEwan 

• Ross Murphy 

• Michael Cameron 

 

3 Council resolve that Deputy Mayor Guy Whitaker be appointed as the 

Deputy Chairman of the Waitomo District Licensing Committee for a 

period of three years pursuant to Section 189(3) of the Sale and Supply 

of Alcohol Act 2012. 

 

4 Council recommend to the Chief Executive that Diane Sharpe be 

appointed as a Commissioner to Chair the Waitomo District Licensing 

Committee for a period of three years pursuant to Section 193 of the 

Sale and Supply of Alcohol Act 2012. 

 

Goddard/Brodie          Carried 

 

 

 

14.  Progress Report: Resource Consent Applications File 097/001B 

 

Council considered a progress report providing information on outstanding 

resource consent applications and details of those applications currently being 

processed. 

 

The Chief Executive expanded verbally on the business paper and answered 

Members’ questions. 

 

Resolution 

 

The Progress Report: Resource Consent Applications be received. 

 

Te Kanawa/Smith          Carried 

 

 

 

The Group Manager – Customer Services left the meeting at 11.15am. 
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15.  Progress Report: Road Map Monitoring Schedule File 037/048A 

 

Council considered a Progress Report presenting the Road Map Monitoring 

Schedule as at 26 November 2013. 

 

The Chief Executive expanded verbally on the business paper and answered 

Members’ questions. 

 

Council discussed various new projects for inclusion in the Road Map Work 

Programme. 

 

Resolution 

 

1 The Progress Report:  Road Map Monitoring Schedule be received. 

 

2 The following projects be noted for inclusion in the Road Map Work 

Program: 

 

• Litter Control – development of Bylaw provisions to enable 

enforcement in respect to littering in public places. 

 

• Establishment of a Memorandum of Understanding arrangement 

between Council and Ngati Rora. 

 

• Centennial Park – Future Maintenance/Removal of Redwood trees 

(Cr Te Kanawa to liaise with the Group Manager – Community 

Services to agree the scope of this project) 

 

Te Kanawa/Whitaker          Carried 

 

 

 

The Group Manager – Assets entered the meeting at 11.24am. 

 

 

 

16.  Progress Report: Monitoring against the 2012-2022 

LTP – Land Transport 

File 037/020/12A 

 

Council considered a business paper providing a brief on implementation of the 

Work Plan for the Land Transport activity as contained in year two (2013/2014) 

of the 2012-2022 Long Term Plan. 

 

The Group Manager - Assets expanded verbally on the business paper and 

answered Members’ questions and advised that a full report on recent flood 

damage will be presented to the July Council meeting. 

 

Resolution 

 

The Progress Report: Monitoring Against 2012-2022 Long Term Plan – Land 

Transport be received. 

 

Goddard/Te Kanawa          Carried 
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17.  Progress Report: Monthly Operation and Maintenance 

Report for Water, Sewerage and 

Stormwater – August 2013 

File 037/05A 

 

Council considered a business paper providing a brief on progress for Operational 

and Maintenance performance by Council’s contracted Services Provider for 

Water Services (Veolia Water). 

 

The Group Manager – Assets expanded verbally on the business paper and 

answered Members’ questions. 

 

Resolution 

 

The Progress Report:  Monthly Operation and Maintenance Report for Water, 

Sewerage and Stormwater – August 2013 be received. 

 

Davey/Smith          Carried 

 

 

 

18.  Review of Waitomo District Rural Fire Plan  File 502/001 

 

Council considered a business paper presenting for consideration and adoption 

the reviewed Waitomo District Rural Fire Plan for 2013-2015 (the Plan). 

 

Council noted that there was content in the Waitomo District Rural Fire Plan 

which is inaccurate and incomplete. 

 

The Chief Executive recommended that Council strike this item from the Agenda 

due to the inaccuracies contained of the Plan as presented. 

 

Council agreed to strike this item from the Agenda so that the Waitomo District 

Rural Fire Plan can be updated accurately and re-presented to Council once 

complete. 

 

 

 

19.  Progress Report: Civil Defence Emergency 

Management Joint Committee 

Minutes 

File 400/010/2 

 

Council considered a progress report presenting the Civil Defence Emergency 

Management Joint Committee meeting Minutes of 1 July 2013. 

 

Resolution 

 

The Progress Report: Civil Defence Emergency Management Joint Committee 

Minutes be received. 

 

Brodie/Te Kanawa          Carried 

 

 

10



Page 9 of 12 Doc 321339 

 

20.  Progress Report: Civil Defence Emergency 

Management Executive Group 

Minutes 

File 400/010/3 

 

Council considered a progress report presenting the Civil Defence Emergency 

Management Executive Group meeting Minutes of 31 May and 2 August 2013. 

 

Resolution 

 

The Progress Report: Civil Defence Emergency Management Executive Group 

Minutes be received. 

 

Brodie/Goddard          Carried 

 

 

 

21.  Progress Report: Waitomo Cultural and Arts 

Centre – Stage 4 Upgrade 

File 401/0588424200 

 

Council considered a business paper providing a progress report on the Stage 4 

Upgrade of the Waitomo Cultural and Arts Centre. 

 

The Group Manager – Community Services expanded verbally on the business 

paper and answered Members’ questions. 

 

Resolution 

 

The Progress Report:  Waitomo Cultural and Arts Centre – Stage 4 Upgrade be 

received. 

 

Whitaker/Goddard           Carried 

 

 

Martin Berryman, Emergency Management Operations Manager for Waipa, Otorohanga 

and Waitomo Districts entered the meeting at 11.46am. 

 

 

 

22.  Civil Defence Orientation Presentation File 400/010B 

 

Council considered a business paper and presentation informing of the provision 

of Emergency Management Services within the Waikato Region and  reinforce 

Waitomo District Councils obligations under the Civil Defence Emergency 

Management (CDEM) Act 2002. 

 

The Group Manager – Community Services made a PowerPoint Presentation and 

answered Members’ questions. 

 

Resolution 

 

The business paper on Civil Defence Orientation Presentation be received. 

 

Whitaker/Te Kanawa          Carried 

 

 

 

The meeting adjourned for lunch at 12.06pm and reconvened at 12.50pm. 
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Chris Gardner (Waikato Times) and the Group Manager – Asset left the meeting at 

12.06pm. 

 

 

The Mayor advised that Eric Tait will be in attendance at 3.00pm to introduce Kylie 

Mouat, the “Come Live in Otorohanga” Campaign Project Manager  

 

 

 

23.  Motion to Exclude the Public for the consideration of: File 037/043 

 

Council considered a business paper pursuant to Section 48 of the Local 

Government Official Information and Meetings Act 1987 giving Council the right 

by resolution to exclude the public from the whole or any part of a meeting on 

one or more of the grounds contained within that Section. 

 

Resolution  

 

1 The public be excluded from the following part of the proceedings of this 

meeting. 

 

2 Council agree that the following staff, having relevant knowledge, remain  

 

 Chris Ryan, Chief Executive 

 Michelle Higgie, Executive Assistant 

 Helen Beever, Group Manager – Customer Services 

 

3 The general subject of each matter to be considered while the public is 

excluded, the reason for passing this resolution in relation to each matter, 

and the specific grounds under Section 48(1) of the Local Government 

Official Information and Meetings Act 1987 for the passing of this resolution 

are as follows: 

 

General Subject of each 

matter to be considered 

Reason for passing this resolution in 

relation to each matter 

Section 

48(1) 

grounds for 

this 

resolution 

1. Progress Report:  
Regulatory Enforcement 

Issues 

7(2)(i) Enable any local authority holding the 

information to carry on, without prejudice or 

disadvantage, negotiations (including 

commercial and industrial negotiations) 

48(1)(a) 

2. Progress Report:  Waipa 
River JMA 

7(2)(i) Enable any local authority holding the 

information to carry on, without prejudice or 

disadvantage, negotiations (including 

commercial and industrial negotiations) 

48(1)(a) 

3. Progress Report:  Wool 
Storage Facility 

7(2)(i) Enable any local authority holding the 

information to carry on, without prejudice or 

disadvantage, negotiations (including 

commercial and industrial negotiations) 

48(1)(a) 

4. Parkside – Offer of 
Purchase Lot 16 

7(2)(i) Enable any local authority holding the 

information to carry on, without prejudice or 

disadvantage, negotiations (including 

commercial and industrial negotiations) 

48(1)(a) 
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General Subject of each 

matter to be considered 

Reason for passing this resolution in 

relation to each matter 

Section 

48(1) 

grounds for 

this 

resolution 

5. Progress Report:  Rural 
Halls 

7(2)(i) Enable any local authority holding the 

information to carry on, without prejudice or 

disadvantage, negotiations (including 

commercial and industrial negotiations) 

48(1)(a) 

6. Progress Report:  
Parkside Subdivision 

7(2)(i) Enable any local authority holding the 

information to carry on, without prejudice or 

disadvantage, negotiations (including 

commercial and industrial negotiations) 

48(1)(a) 

7. Progress Report:  Brook 
Park Entrance 

7(2)(i) Enable any local authority holding the 

information to carry on, without prejudice or 

disadvantage, negotiations (including 

commercial and industrial negotiations) 

48(1)(a) 

8. Progress Report:  Te 
Kuiti Railway Building 

7(2)(i) Enable any local authority holding the 

information to carry on, without prejudice or 

disadvantage, negotiations (including 

commercial and industrial negotiations) 

48(1)(a) 

9. Progress Report:  Te 
Kuiti Mainstreet Re-

Design 

7(2)(i) Enable any local authority holding the 

information to carry on, without prejudice or 

disadvantage, negotiations (including 

commercial and industrial negotiations) 

48(1)(a) 

10. Progress Report:  Te 
Kuiti Community House  

7(2)(i) Enable any local authority holding the 

information to carry on, without prejudice or 

disadvantage, negotiations (including 

commercial and industrial negotiations) 

48(1)(a) 

11. Progress Report:  
Mangarino Road 

Property 

7(2)(i) Enable any local authority holding the 

information to carry on, without prejudice or 

disadvantage, negotiations (including 

commercial and industrial negotiations) 

48(1)(a) 

12. Progress Report:  Mokau 
Toilet Effluent Upgrade 

7(2)(i) Enable any local authority holding the 

information to carry on, without prejudice or 

disadvantage, negotiations (including 

commercial and industrial negotiations) 

48(1)(a) 

13. Progress Report:  
Marokopa Sea Wall  

7(2)(i) Enable any local authority holding the 

information to carry on, without prejudice or 

disadvantage, negotiations (including 

commercial and industrial negotiations) 

48(1)(a) 

14. Progress Report:  
Marokopa Campground – 

Renewals Work  

7(2)(i) Enable any local authority holding the 

information to carry on, without prejudice or 

disadvantage, negotiations (including 

commercial and industrial negotiations) 

48(1)(a) 

15. Progress Report:  
Benneydale Water 

Easements 

7(2)(i) Enable any local authority holding the 

information to carry on, without prejudice or 

disadvantage, negotiations (including 

commercial and industrial negotiations) 

48(1)(a) 
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This resolution is made in reliance on Section 48(1)(a) of the Local Government 

Official Information and Meetings Act 1987 and the particular interest or 

interests protected by Section 6 or Section 7 of that Act or Section 6, Section 7 

or Section 9 of the Official Information Act 1982 as the case may require are 

listed above. 

 

Brodie/Te Kanawa          Carried 

 

 

Resolution 

 

The meeting be re-opened to the public. 

 

Whitaker/Te Kanawa          Carried 

 

 

 

The Mayor welcomed Eric Tait and Kylie Mouat, the “Come Live in Otorohanga” Campaign 

Project Manager who briefed Council on the Campaign.  

 

 

There being no further business the meeting closed at 3.45pm. 

 

 

Dated this 10th day of December 2013. 

 

 

 

 

 

 

 

BRIAN HANNA 

MAYOR 
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Document No:  321651 File No: 037/001A 

Report To: Council 

  

Meeting Date: 10 December 2013 

  

 

Subject: Council Meeting Schedule for 2014 

 

 

Purpose of Report 
 

1.1 The purpose of this business paper is for Council to formally adopt a Meeting 

Schedule for the 2014 calendar year. 

 

Commentary 
 

2.1 Council has in the past scheduled ordinary monthly meetings for the last Tuesday 

of each month.   

2.2 The Meeting Schedule for the period January to July 2014 has been agreed to by 

the Council as part of its Road Map Work Programme, however it is appropriate 

that Council set its meeting schedule for the entire calendar year. 

2.3 Council’s Road Map Work Programme includes timelines prepared on the basis of 

ordinary monthly meetings taking place on the last Tuesday of each month.  It 

should be noted however, that because of the “living” nature of the Road Map 

document, scheduled meeting dates over and above the normal monthly meetings 

often alter as time passes and therefore only the known dates are included for 

adoption in this meeting schedule.  Hearings, workshops and additional meetings 

are scheduled as and when required. 

2.4 Historically, if a December meeting is required, it is convened on the second 

Tuesday of the month.  No meeting is convened in January.  

2.5 Where a statutory holiday falls on a Monday, the Council meeting is either moved 

to a Wednesday or brought forward/deferred by one week.  For example where a 

meeting falls on the Tuesday following Labour Weekend, the meeting is moved to 

the Wednesday.  Where a meeting falls on the Tuesday following Easter Monday it 

is deferred by one week. 

 

Recommendation 
 

3.1 It is recommended that Council adopt a Meeting Schedule for 2014 based on the 

requirements of the Road Map Work Programme, noting that further meetings and 

workshops may need to be convened as time passes. 

3.2 It should be noted that the adopted Meeting Schedule includes only official 

meetings which must be publicly notified.  Informal workshops do not form part of 

the official Meeting Schedule. 
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Suggested Resolutions 
 

 

1 The business paper on Council Meeting Schedule for 2014 be received. 

 

2 Council adopt the following Meeting Schedule for 2014: 

 

Tuesday  25 February 2014  January/February combined Monthly 

Meeting 

Thursday  6 March 2014 Adoption of Draft 2014/2015 Exceptions 

Annual Plan for Audit purposes 

Tuesday  25 March 2014 March Monthly Meeting  

Tuesday  29 April 2014 April Monthly Meeting  

Thursday 22 May 2014 Hearings of Submissions to Draft 

2014/2015 Exceptions Annual Plan 

Tuesday  27 May 2014 May Monthly Meeting 

Thursday 5 June 2014 Deliberation of Submissions to Draft 

2014/2015 Exceptions Annual Plan  

Tuesday  24 June 2014 June Monthly Meeting (including adoption 

of 2014/2015 Exceptions Annual Plan) 

Tuesday 22 July 2014 Public Excluded Meeting – Contractual 

Issues 

Tuesday  29 July 2014 July Monthly Meeting  

Tuesday  26 August 2014 August Monthly Meeting 

Tuesday  30 September 2014 September Monthly Meeting 

Wednesday  29 October 2014 October Monthly Meeting  

Tuesday  25 November 2014 November Monthly Meeting 

Tuesday  9 December 2014 December Monthly Meeting (last meeting 

of the calendar year) 

 
MICHELLE HIGGIE 

EXECUTIVE ASSISTANT 
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Document No: 321331 File No: 400/130I 

Report To: Council 

  
Meeting Date: 10 December 2013 

  

 

Subject: 2013 Community Partnership Fund – 

Consideration of Funding Applications 

 

Purpose of Report 
 
 
1.1 The purpose of this business paper is for Council to consider the combined 2013 

Community Partnership Fund (CPF) Appraisal Scores for funding allocations. 
 
 

Background 
 
 
2.1 The CPF is part of Waitomo District Council’s (WDC) broader Community 

Development Fund (CDF).  A contestable fund focused on projects and 
programmes that contribute to the well-being of our District’s communities.  

 

2.2 The fund aims to ensure that residents of the Waitomo District have opportunities 
to feel part of the community they live, work and play in and aims to “help our 
community help itself” by offering access to funding and in-kind support to 
groups working on community initiatives. 

 
2.3 Consideration is given to community projects and community groups that 

demonstrate strong links to one or more of the outcomes identified in the 

Community Development Fund Policy (CDFP), which was adopted by Council in 
October 2011. 

 
2.4  By preference, grants will be made to: 

 
• A group applying for financial assistance for projects that align with, or 

support, WDC’s Community Outcomes and can provide evidence detailing 
how their project can make a positive impact on community well-being. 

• Organisations and groups that offer their facilities or services for the 
benefit or enjoyment of all Waitomo residents.  

• Organisations and groups, who invest time in helping to address social 

issues within the Waitomo District. 

• Groups who have a proven record of accomplishment in their area of 
operation and can show community support for their project. 

 

2.5 WDC supports resource sharing by community groups and organisations and 
encourages, where possible, a collaborative approach to achieving positive 
community outcomes. 

 
2.6 For comparative purposes, in 2012 two applications were received totalling 

$38,710.00 in value. 
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The Appraisal and Allocation Process  
 
 
3.1 The evaluation and allocation of the CPF is at the discretion of the elected 

Council. 

 
3.2 To maintain the integrity of the assessment process Councillors were asked to 

complete Application Appraisal Forms for each of the applications by 3 December 
2013, taking into account the following methodology:  

 
• Apply the Community Development Fund Policy (the Policy). 

• Declare any conflicts of interest 

• Award funding to projects, not people 
 
3.3 Councillors are requested to evaluate the combined median scores and values 

and agree the value of grants allocated in 2013.  

 
3.4 During this process, Council may at its discretion, impose conditions as 

appropriate, to grants to ensure a maximisation of the funds distributed. 

 
 

Funding Round for the Community Partnership Fund 
 
 
4.1 There is a total of $25,000 available for allocation in 2013 funding round.  Three 

applications have been received as follows:  

 
Applicant  Amount Sought 

Aria Toy Library                                              
 

A contribution towards the painting 
of exterior of Toy Library building 
$2,000.00 
 

The Te Kuiti Branch of the Royal NZ SPCA: Wages of $9,100.00 
Replacement of Animal Ambulance 
for $25,990.00 

 

Piopio Playcentre A contribution to assist with 
providing a shade sail play area of 
$4,590.45 

 
4.2 A confidential Booklet containing the completed appraisal forms and workings 

table has been distributed to Council members separately.  
 
4.3 For full details of individual Councillor scores and comments please refer to that 

Booklet.  
 
4.4 It should be noted that Cr Smith’s appraisal forms were not included due to her 

being out of the country while this process was carried out. 
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Unexpended Funds 
 
 

5.1 If Council does not fully expend the $25,000 available in this funding round, it 
may wish to undertake an optional second funding round in February/ March 
2014 as per the CDFP. 

 

 

Suggested Resolutions 
 

 
1 The business paper on 2013 Community Partnership Fund – Consideration of 

Funding Applications be received. 
 

2 Council approve Community Partnership Grants as follows: 
 

Applicant          Grant Amount 

 

Aria Toy Library $     

 

Te Kuiti Branch of the Royal NZ SPCA $     

 

Piopio Playcentre $     

 
3 If an unexpended balance remains in the Community Partnership Fund following 

completion of this funding round, then Council approve/not approve a second 
funding round in February/ March 2014 as per the Community Development Fund 
Policy.   

 
 
 

 
 
DONNA MACDONALD  
COMMUNITY DEVELOPMENT COORDINATOR  

 

December 2013 
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Document No: 320624 File No: 092/015/1 

Report To: Council 

  
Date: 10 December 2013 

  

 

Subject: World War One Commemorations  

 

 

Purpose of Report 
 
1.1 The purpose of this business paper is to inform Council of projects included in a 

Funding Application made to the Lotteries Board for World War One 

Commemorations. 

Background 
 

2.1 The lodging of the application is the result of a request to investigate options for 
projects and funding for the purpose of World War One Commemorations in the 
Waitomo District.   

2.2 The Centenary of New Zealand’s participation in World War One will be marked 

over several years with many different commemorative projects and activities. 
 
2.3 The New Zealand Government has developed WW100, a programme to mark the 

First World War Centenary from 2014 to 2018. 
 
2.4 Funding for World War One centenary commemorations is available via the 

Lottery Grants Board.  Funding is available for large scale projects, smaller capital 

works and community events. 

2.5 An interactive community engagement approach to recognise and remember the 
Waitomo District’s involvement in World War One is recommended.  In brief, the 

proposed programme for the Waitomo District Commemorations is as follows: 

Date Event 
  

Now WW100 Symbol 

Register to use office WW100 Symbol identifying First World 
War Centenary activities 

  

  

May 2014 to 
August 2014 

Restoration of Memorials  
Piopio Cenotaph surround 
Clean Memorial Gates at Mapiu (Youth Council) 

  

  

4 August 2014 to  
14 August 2014 

Film Festival and Static Displays in cooperation with 
Journey Church who will continue regardless of funding 

  

  

4 August 2014 to  

31 October 2014 

Fly Poppy Flags throughout the District  

Te Kuiti, Piopio, Waitomo, Benneydale, Mokau 
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Date Event 
  

October 2014 First NZ Troops left to join Allied Forces 

White Crosses placed at the Te Kuiti & Piopio Cenotaphs 
White Crosses placed near the Piopio Cenotaph 

  

  

April 2015 Anzac Day Centenary 

Fly Poppy Flags throughout the District 
Te Kuiti, Piopio, Waitomo, Benneydale, Mokau 

Place White Crosses and Te Kuiti and Piopio Cenotaphs 
ANZAC Day Service 

  

  

Events to be 

confirmed 

War Time Stage Production (On Stage Te Kuiti) 

 
  

 
 

Commentary 
 
3.1 A community connection approach has been taken when looking at possible 

projects for the World War One Commemorations within the Waitomo District.   

3.2 In order to make displays and opportunities, such as a Film Festival, available to 
outlying areas invitations will be sent to Schools and Community Groups to view 
and attend specific screenings of movies, etc.   

3.3 Commemorations will begin in August 2014, the month war was declared.  

3.4 A funding application was lodged with the Lotteries Board on 20 November 2013 
for $42,877.00. 

3.5 The Lotteries Board has indicated that there would be further funds available 
throughout the period 2014-2018 so it is proposed to pursue the opportunity to 
create a Commemorative Garden maybe closer to the end of the war as a 
celebration. 

3.6 Quotes have been included with the Application for restorative work to be carried 
out on the surrounds of the Piopio Cenotaph.  

3.7 The Mapiu Memorial Gates are in need of a clean, more so than restoration.  It is 

suggested that this would be an appropriate activity for the Youth Council to take 
on in the lead up to the commemoration period as an act of community service.  

3.8 Restorative and/or cleaning work to the Memorials will begin as soon as funding is 
received. 

3.9 A quote to purchase RSA Poppy Flags to fly throughout the District is included.  
Flags would fly from 4 August 2014 until the end of October 2014, the month the 
first troops left New Zealand to join with allied forces.  The flags could then be 
put up again during the month of April 2015 to commemorate ANZAC Day 

Centenary celebrations and the lead up to every ANZAC Day during the 
commemorations period. 

3.10 King Country Kitchens have provided a quote to make crosses to place by the 

cenotaph in October 2014 when our first troops left and again in April 2015 to 
commemorate the Anzac Day Centenary.  
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3.11 The Journey Church has been approached with regard to a War Time Film 
Festival.  They are very keen to work this including providing staffing and an area 

in their building for display’s of wartime memorabilia. They will continue with 
some form of commemoration if funding is not received all be it on a smaller 
scale. 

3.12 A quote is also included for battery operated Tea Light Candles to include for the 

ANZAC Day march for the ANZAC Day Centenary. 

3.13 On Stage Te Kuiti are looking at options for a wartime Stage Production during 
the period August to October.  

3.14 Letters have also been received from both the Te Kuiti & Districts RSA and the 

Waitomo Christian Fellowship stating their support for the application and are 
confident we are capable of achieving our planned projects.   

3.15 The local RSA have advised that they are awaiting directive from their National 

Body in Wellington with regard to what commemorative activities they will 
organise. 

 

Resolution 
 
The business paper on World War One Commemorations be received. 

 

 

DONNA MACDONALD 
COMMUNITY DEVELOPMENT COORDINATOR 

 
 
18 November 2014 
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Document No: 320889 File No: 037/013/2015AP 

Report To: Council Meeting 

  
Meeting Date: 10 December 2013 
  

 

Subject: New Purpose of Local Government and 

Assessment of Activities  

 

 

Purpose of Report 
 
 

1.1 The purpose of this business paper is to outline the Activity review process 
undertaken to assess the alignment of Council’s activities with the new purpose of 
Local Government and to seek Council’s view on the outcome of the review.   

 

Background 
 

 
2.1 As part of the Government’s Better Local Government (BLG) reforms, the purpose 

of Local Government was changed through the Local Government Act 2002 
Amendment Act (LGAA). The LGAA was given Royal Assent in December 2012.   

2.2 Advice was subsequently provided by Local Government NZ (LGNZ) and the 
Society of Local Government Managers (SOLGM) indicating that councils should 
review the activities they undertake to ascertain that these are consistent with the 

new purpose and a similar assessment be done for any new activities planned to 
be introduced.  

2.3 This was discussed with Council as part of the Exceptions Annual Plan 2013/14 
(EAP 13/14) development and it was agreed that a review of activities be carried 

out in the 2013/14 year. 

2.4 A desktop review of Council’s activities has been carried out and the process and 
outcomes of the review are detailed in the following sections.   

 

Commentary 
 

 
3.1 New purpose of local government  

3.2 The amended Section 10 of LGA now states (changes shown in red): 

10 Purpose of local government 

 

(1) The purpose of local government is— 

 

(a) to enable democratic local decision-making and action by, and on 

behalf of, communities; and 
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(b) to meet the current and future needs of communities for good-quality 

local infrastructure, local public services, and performance of regulatory 

functions in a way that is most cost-effective for households and 

businesses. 

 

(2) In this Act, good-quality, in relation to local infrastructure, local public 

services, and performance of regulatory functions, means infrastructure, 

services, and performance that are— 

(a) efficient; and 

(b) effective; and 

(c) appropriate to present and anticipated future circumstances. 

3.3 Section 10 (1)(a) has remained unchanged. The previous Section 10(1)(b) that 
referred to the purpose being the promotion of the ‘four well beings’ - (i.e. social, 
economic, cultural and environmental) - has been repealed and new Sections 10 

(1)(b) and 10(2) have been added. 

3.4 In March 2012 the Government stated that the change was required because the 
then purpose was “unrealistic” and created “false expectations about what 

councils could achieve”.  

3.5 A factsheet released by the Department of Internal Affairs (DIA) on the new 
purpose states that “The new Act reinforces that local government acts on behalf 
of its communities and works with them to decide what local services and 

infrastructure will be provided and at what cost. …”.  

3.6 The implications of the change in purpose, the need for a review of activities and 
considerations for this review have been based on the following - 

• A Frequently Asked Questions (FAQ) paper circulated by SOLGM on the 

amendment to the Purpose. This paper provides useful guidance on the 
process councils can follow in undertaking an activity review.  

• The legal opinion from Simpson Grierson (SG) to LGNZ, which was circulated 

by LGNZ to its members. The opinion considers the key aspects of the new 
purpose that should be taken into account by Councils. 

• DIA’s factsheet on the new purpose: ‘Refocus the purpose of local 
government’.  

3.7 Important Aspects  

3.8 The key aspects of the new purpose made clear from the above mentioned 
documents are – 

• Need for an activity review- SG and SOLGM have indicated that the 
purpose change is complex and in order to avoid any legal wrangle in the 
future it is advisable to undertake a review that ensures all current activities 
of Council meet the requirements of the new purpose. 

• New activities - It is also important that Council’s decision making for new 
activities in the future clearly reflects that Council has turned its mind to the 
key elements of the new purpose including assessments of delivery options 
to settle on the “most cost-effective” way.      

• Community needs and wants - It will be important to establish 
community needs and wants especially for activities that cannot be 
categorised as local infrastructure, public service or regulatory functions. 
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This is because Section 10(a) clearly states that the role of Council is also to 
be an enabler of decision-making and action for or on behalf of the 
communities. This indicates that if the community wants and needs 

something, Council has to act as an enabler. 

The SG legal opinion makes the point that “matters expressly mandated in 
the 2012 Long-Term Plan (LTP) will be intra vires …”, meaning that activities 
consulted on and agreed to through the LTP consultation processes, can be 

said to meet the community’s needs and have the support of communities. 
For any new activities to be undertaken a clear community need will have to 
be established. 

• Lack of definitions - There is an absence of definition of key terms in the 
purpose clause, particularly ”local infrastructure”, “local public services”, 
“performance of regulatory functions” and “most cost effective”.  

“Good quality” is defined and means “effective, efficient and appropriate for 

present and anticipated future circumstances”, but these terms are not 
defined.  

This lack of definition leads to interpretation issues thereby leaving the door 

wide open for litigation. However, the view widely shared is that the legal 
effect will depend on judicial interpretation.   

• Elected members discretion - LGNZ and SOLGM are both of the opinion 
that, given the lack of direction on how the call on cost effectiveness, 

efficiency or appropriateness should be made, elected members retain the 
ability to judge whether an activity is consistent with the new purpose. It is 
a policy judgment for elected members to make, paying due 

diligence to the new terms, of course.   

3.9  Review Process 

3.10 The key considerations the activity review has taken into account are:  

1. Is the activity local infrastructure, local public services or performance of 

regulatory functions? 

2. What interpretation is to be used for each of the undefined terms? 

3. Are the community needs and wants clearly established for the activity and 
by what means were these established? 

4. Is the activity being delivered in the “most cost effective” manner and how 
has this been established?  

3.11 How community need/want has been established? 

If an activity has been consulted on through existing planning or policy 
documents, then it has been considered that there is an existing community need 
for the activity. Details of community use or demand have also been considered 
as evidence of community need for that activity. 
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3.12 Determining whether an activity is ‘local infrastructure’, ‘local public 

service’ or a ‘regulatory function’  

• All activities/services that are conferred on Council through the LGA 2002 or 

any other enactments like the RMA 1991 or Building Act 2004 have been 
considered to be a regulatory function. 

• There is no specific definition of local infrastructure in the LGA. However, 
Section 11A identifies ‘core services’ of local government and Section 197 of 

LGA 2002 gives a further idea of what infrastructure is. Activities that are 
included in these two sections have been considered as local 

infrastructure in this review.   

Section 11A identifies ‘core services’ of local government to be: 

− network infrastructure; 

− public transport services; 

− solid waste collection and disposal; 

− the avoidance or mitigation of natural hazards; 

− libraries; 

− museums; 

− reserves; 

− recreational facilities; and  

− other community infrastructure.   

Under Section 197 ‘Network Infrastructure’ means provision of roads and 

other transport, water, waste water and stormwater collection and 
management.  

‘Community Infrastructure’ refers to land or assets of a Territorial Authority 
to provide public amenities.  

• In their advice SOLGM have coined an interpretation of ‘public service’ from 
dictionary meanings as – ‘involving the provision or supply of a public need 
that is open to, or shared by all’. The same interpretation of public service 

has been used in this review.  

3.13 Determining ‘good-quality’ 

Establishing whether services provided are of ‘good-quality’ or not, was 
considered outside the scope of this review. It was considered that the quality of 

services provided and required by the community is established through other 
mechanisms like consultation on levels of service, reporting on activity 
performance and customer satisfaction surveys. 

3.14 Establishing the most cost-effective option for households and businesses 

Most cost effective has also not been defined in the LGA. SOLGM and LGNZ advice 
is that most cost-effective is different to lowest cost option. Effectiveness means 
how well something achieves its intended purpose or objective. And therefore, 

31



most cost effective option would be the one that best meets the intended outcome 
from that activity and the lowest cost of delivery to achieve the intended 
outcome.   

It is important to note that in the absence of any qualifiers it is for 

Council to judge what it considers ‘most cost effective’, however, it would 
be prudent to give due consideration to the different elements.  

During this review the following aspects have been considered to establish 

whether the delivery of an activity is the “most cost effective for households and 
businesses”: 

• Are the outcomes or objectives of the activity clear? 

• Are there other alternative options of delivery? If there are none then the 
existing delivery has to be continued. 

• Has a clear decision making process been followed to consider options and 
choose the most cost effective option? 

• Is a reassessment of cost effective delivery of the activity required?  

 

Summary of Activity Assessment 
 
 
4.1 The Assessment of Activities (Assessment Tables shown as Attachment 1) has 

shown that of the 56 different activities of Council, 45 fall into the categories of 
Core Services or Regulatory Functions. These have been considered to align with 
the new purpose, since they are expressly stated within the new purpose. 

4.2 11 activities have been identified to fall outside the core and regulatory definition 

and were categories as “Other”. These were further assessed and in all cases 
community need was demonstrable. The activities have been consulted upon and 
feedback sought through the Council’s planning processes. 

4.3 The review found that all the rationale for delivering the activities and the 
objectives sought were clear and that the legislated decision making processes 
have been followed in assessing options for delivery.  

 It is important to note here that Council reviews cost-effectiveness of its service 

 delivery as a matter of course.  

4.4 Some activities have been identified where delivery options will be reviewed, e.g., 
Animal Control and Liquor Licensing to ensure that cost-effectiveness is achieved.  

 To reiterate, cost effectiveness does not mean ‘least cost’ option. These 
 activities are highlighted. 

4.5 There has been discussion in the local government sector about whether 
investment activities detract from the new purpose. The advice from SOLGM is 

that since there has been no change to Section 14(1)(fa) of the LGA (which 
requires local authorities to periodically assess the expected risks and returns 
from investing in or undertaking a commercial activity), it suggests that the law 
change did not intend to prohibit investment activity outright. Council needs to 
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consider carefully the reasons for holding on to investments and they need to be 
in the best interests of the community.      

4.6 In conclusion, this review did not identify any Council activity that does not 

comply with the new purpose, although a few activities will be reassessed for 
cost-effective delivery. 

 

Suggested Resolutions 
 
 
1 The business paper ‘New Purpose of Local Government and Assessment of 

Activities’ be received.  

2 The outcomes from the activity review process undertaken to assess the 
alignment of Council’s activities with the new purpose of  Local Government be 

confirmed.  

 
 
C.E. (KIT) JEFFRIES 
GROUP MANAGER – CORPORATE SERVICES 

 
20 November 2013 
 

 
Attachment: Assessment of Activities Schedule  
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Attachment 1: Assessment of Activities Schedule 

 
 Activity Category Key  

CS = Core Services (as per Sec 11A of LGA 2002) 

RF= Regulatory Functions  

O= Other  

 

 Establishing ‘most cost effective’ Is activity 

consistent with 

new purpose 

 

Activity Activity 

Category 

Are outcomes 

sought clear 

Do alternative 

delivery 

options exist 

Is existing 

option 

considered  

effective 

Is existing 

option least 

cost 

Comments  

1. Mayor's Office RF Yes No Yes NA  Yes 

2. Council and Committees RF Yes No Yes NA  Yes 

3. Long Term and Annual Planning RF Yes No Yes NA  Yes 

4. Community Consultation / Communication RF Yes No Yes NA  Yes 

5. District and Urban Development Planning RF Yes No Yes NA  Yes 

6. Policy Development/ Advocacy RF Yes No Yes NA  Yes 

7. Performance Monitoring RF Yes No Yes NA  Yes 

8. Annual Report RF Yes No Yes NA  Yes 

9. Environmental Health RF Yes Yes Yes Yes Alternatives have been considered and service 

provision is by way of a shared service 
arrangement with Waipa District Council. 

Yes 

10. Animal Control RF Yes Yes   The delivery of this activity has been identified for 
a review before the end of 2013/14 financial year.  

Yes 

11. Dog Control  RF Yes Yes   The delivery of this activity has been identified for 
a review before the end of 2013/14 financial year. 

 

Yes 

12. Building Control Services RF Yes Yes Yes Yes In mid 2013 Council decided to join the Waikato 

Building Consent Group in order to provide a 

consistent approach to building control services 

across the Waikato Region.  Members of the Group 

are Hamilton City Council, and Hauraki, Matamata 

Piako, Otorohanga, Waikato, Waipa and Waitomo 

District Councils. 

Yes 

13. Liquor Licensing RF Yes Yes Yes Yes Council will be assessing service delivery 

alternatives given the recent changes in legislative 
requirements through the Sale and Supply of 
Alcohol Act 2012. 

Yes 

14. Active Reserves CS Yes No Yes Yes  Yes 

15. Passive Reserves CS Yes No Yes Yes  Yes 

16. Esplanade Reserves CS Yes No Yes Yes  Yes 

17. Leased Reserves CS Yes No Yes Yes  Yes 

18. Playgrounds CS Yes No Yes Yes  Yes 

19. Elderly Persons Housing CS Yes Yes Yes Yes  Yes 

20. Community Halls CS Yes Yes   Council has planned to review its options for 

service delivery within the 2012-22 LTP timeframe. 
Alternative arrangements for two Halls are being 
assessed. 

Yes 

34



 Establishing ‘most cost effective’ Is activity 

consistent with 

new purpose 

 

Activity Activity 

Category 

Are outcomes 

sought clear 

Do alternative 

delivery 

options exist 

Is existing 

option 

considered  

effective 

Is existing 

option least 

cost 

Comments  

21. Other Land and Buildings 

(including ex Railway Buildings) 

CS Yes Yes Yes Yes These land and buildings are retained and 

maintained by Council either with strategic intent 
or as investments which provide benefit to the 
District as a whole. Council continually reviews its 
alternatives within this activity. 

Yes 

22. District Libraries CS Yes 

 

 

Yes Yes Yes  Yes 

23. Swimming Pool CS Yes Yes Yes Yes Council has reviewed its service delivery options 
for this activity. 

Yes 

24. Arts, Culture and Heritage  (involves the 

maintenance and management of Culture and 
Heritage Buildings in the District, including the 
Cultural and Arts Centre and Piopio Museum 
Buildings) 

CS Yes Yes Yes Yes  Yes 

25. Public Toilets CS Yes No Yes Yes  Yes 

26. Cemeteries CS Yes No Yes Yes Local authorities are required by Statute to provide 
burial facilities within their districts. 

Yes 

27. Street Furniture CS Yes No Yes Yes  Yes 

28. Public Carparks CS Yes No Yes Yes  Yes 

29. Emergency Management RF Yes No Yes Yes Local authorities are required by Statute to provide 
Emergency Management capability. 

Yes 

30. Rural Fires RF Yes No Yes Yes  Yes 

31. Kerbside Collection CS Yes No Yes Yes  Yes 

32. Kerbside Recycling CS Yes No Yes Yes  Yes 

33. Landfill and Transfer Station Management CS Yes Yes   Council is continually assessing options for 
ownership and delivery of this activity 

 

34. Waste Minimisation RF Yes No Yes Yes  Yes 

35. Urban Stormwater Reticulation and Disposal  

 

 

RF Yes No Yes Yes  Yes 

36. Rural Stormwater Reticulation and Disposal RF Yes No Yes Yes  Yes 

37. District Plan Administration RF Yes No Yes Yes  Yes 

38. Consent Monitoring RF Yes No Yes Yes  Yes 

39. Sewerage Reticulation, Treatment and Disposal 
(Te Kuiti, Te Waitere, Benneydale and Piopio) 

RF Yes Yes Yes Yes  Yes 

40. Water Extraction, Treatment and Reticulation 
(Te Kuiti, Mokau, Piopio and Benneydale)  

RF Yes Yes Yes Yes  Yes 

41. Subsidised Roading RF Yes Yes Yes Yes  Yes 

42. Unsubsidised Roading  RF Yes Yes Yes Yes  Yes 
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Table of Activities classified as “Other” 
 

 Activity 
Activity 

Category 

Has Community 

need been 

established and 

How 

Is cost 

effectiveness 

established 

How 

Is activity 
consistent with 

new purpose 

 Investments      

1.  Local Authority Shared 
Services 

O Yes. Through the 
Long Term Plan (LTP) 

Yes Central Government has made it clear that local authorities' are to actively consider 
avenues for the provision of shared services in order to provide more cost effective 

delivery alternatives for their respective ratepayers. Council is an active participant in 
LASS and in recent times has benefited from a number of favourable procurements - e.g. 
fuel and oil, insurance.  In addition, the Mayor and CEO are actively involved in the 

Waikato Mayoral Forum Forums considering the potential to provide a number of shared 
services on a regional basis. 

Yes 

2.  Inframax Construction Limited O 

 

Yes. Through the LTP 

 

Yes In more recent times, ICL has been experiencing financial difficulties and has been 

unable to provide a return on Council's investment.  
 
Council has previously considered its ownership alternatives which included the possibility 
of disposal.  At that time the value of the company was such that a sale of the company 

would have resulted in significant losses on disposal of assets with insufficient funds 
available to clear creditors and bank debt. Council was also very conscious of the 
negative social, employment and economic effects a sale of ICL would have on the 

District and resolved to work with the ICL Board in agreeing on a Recovery Plan that 
would eventually return a restructured company back to a profitable situation.  
 
The company's performance improved considerably during 2012/13 with a pre-tax loss of 

$92,000 compared to a $1.932 million loss during 2011/12. This indicates that the 
Recovery Plan is working and that given time the company will again be in a position to 
return a share of its profits back to Council. 

Yes 

3.  Council Owned Quarries O Yes. Through the LTP 
 

Yes Council's investment in quarries is considered to be strategic in nature and for the benefit 
of the wider District as a whole.  
 

Any surplus income generated through this investment is used to offset rates income 
from the entire District.  Any deficit is funded from the General Rate which reflects the 
public good associated with the investment.  
 

Disposal of quarry reserves presents a number of problems - i.e. the reserve status 
would have to be removed pursuant to the Reserves Act. As a number of these were 
gazetted and taken under the Public Works Act, any proposed sale of land would have to 

be first offered back to previous landowners, if they can be identified. In many instances 
the cost of changing the designation and proceeding through a sale process exceeds the 
value of the land.  Council has decided to retain ownership of the quarry sites in the 
interim. 

Yes 

4.  Forestry (located at Waitomo 
District Landfill) 

O Yes. Through the LTP 
 

Yes The forestry was predominantly planted in 1994 and comprises approximately 15.7 
hectares of pinus radiata trees. 
 

The plantation has District wide benefits as it exists to generate income which will be 
used for the benefit of the entire District.  
 

With the introduction of the Emissions Trading Scheme the forestry has the potential to 
generate carbon credits which can be used to offset methane emissions produced at the 
landfill.  
 

Alternatives considered are to harvest trees and return the area to the landfill site, or to 
harvest trees and replant (and possibly expand) the area, however keeping the forestry 
as is has been considered the best option at the present time.  

Yes 

5.  Parkside Subdivision O Yes. Through the LTP Yes Council is actively working on disposing of this investment. Yes 
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 Activity 
Activity 

Category 

Has Community 

need been 

established and 

How 

Is cost 

effectiveness 

established 

How 

Is activity 
consistent with 

new purpose 

 Community Development      

6.  Community Support  

(Youth Engagement) 

O Yes. Through the 

LTP.  
 

 

Yes Community Support seeks to improve social outcomes within the District by working 

closely with the youth of the District.  
 
Council has determined that the key goals underpinning Community Support are:                                                   
 

▪ To create a better quality of life for our community 
▪ To  create a better living environment, helping local groups create local opportunities 
and solutions 

Yes 

7.  Community Grants O Yes. Through the LTP 
 

Yes Grant funding to assist community groups and organisations. 
 
Community initiatives are considered to have a District-wide benefit as the provision of 

grants to organisations at a local level assists with the provision of a range of social 
services that contribute to the social and cultural well-being of the whole District. 
 

Yes 

8.  Sister City  O  
Yes. Through the LTP 
 

Yes Promotes and supports Council’s Sister City relationship with Tatsuno (Japan) with the 
aim of contributing to the cultural and economic well-being of the District. 
 

Council considers there are benefits derived from maintaining and advancing the 
relationship with Tatsuno that will serve the District as a whole. 

Yes 

9.  District Development 

(Includes Economic 
Development, Visitor 
Information Centres, District 
and Regional Promotion and 

Event Coordination) 

O Yes. Through the LTP Yes Encompasses four activities that serve to attract visitors to the District and contribute 

over time to the overall development of the District. 
 

Yes 

10.  Agencies O Yes. Through the LTP 

 

Yes This activity aims to facilitate community access to government services. Council 

currently acts as an agency for the Automobile Association, including provision of driver 
licensing services. 
Council has looked at alternatives to delivering this service but this is the only available 
option if the service is to be retained within the community. 

Yes 

 Community Facilities      
11.  Aerodrome O Yes. Through the LTP Yes This activity facilitates leisure, business and recreational opportunities with an aviation 

focus. Also provides a facility for locally based commercial activities. 
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Document No: 320882 File No: 037/049 

Report To: Council Meeting 
  
Meeting Date: 10 December 2013 
  

 

Subject: Review of Revenue and Financing Policy 
- Effect of Capping the UAGC resulting in 
Annual Adjustment between UAGC and 

General Rate (s.101 Local Government Act 
2002)  
 

 
 

Purpose of Report 
 

 
1.1 The purpose of this business paper is to report on the effect of: 
 

a) Capping the Uniform Annual General Charge (UAGC) at a level considered to 
be ‘fair and equitable’; and 

 
b) the adjustment made between the UAGC and the General Rate, as provided 

for in Section 101(3)(b) Local Government Act 2002.   
 
 

Background 
 
 

2.1 In September 2011 Council held a series of workshops in which it reviewed the 
Revenue and Financing Policy (RFP) - (previously adopted in 2009 as part of the 
review of the 2009-2019 LTP).   

 

2.2 When reviewing the RFP Council followed the policy requirements of the LGA 2002 
and the prescribed ‘3-step’ process in order to determine how costs should be 
shared and what funding tools should be selected.  

 
• Step 1 allowed for costs to be allocated on the basis of the ‘beneficiary 

pays’ or ‘exacerbator pays’ principle. 
 

• Step 2 allowed for cost allocations (made in Step 1) to be modified to 
accommodate considerations of fairness, equity, transitional impacts and 
Council policies.  Included in the matters considered during Step 2 were: 

 
a) the 30% limit on the UAGC 
b) the likely impact of the mix of funding sources on the elderly and 

others on fixed incomes – i.e. ‘affordability’ issues 

c) current and projected economic conditions 
d) whether increased charges will act as a barrier to the accessibility of 

some services 
e) the impact of the roading ‘catch-up’ rate 

f) the financial effects of new or upgraded community facilities – e.g. 
water and sewerage systems 

g) possible introduction of new rating areas surrounding Piopio and Te 

Kuiti 
h) incentives for Youth programmes 
i) alternative funding for tourism and economic development activities 
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j) application of ‘separately used or inhabited part’ (SUIP) of rating 
units  

 

• Step 3 allowed for the selection of appropriate funding tools. (N.B. This 
last step is subject to change once Council has considered the financial 
impact of Steps 1 and 2). 

 

2.3 In establishing its RFP, Council gave consideration to the current and future 
economic, social, environmental and cultural well-being of the community in 
addition to the economic principles relating to cost sharing in accordance with 
Section 101(3)(b) LGA 2002.  

 
2.4 In accordance with s.101(3)(a) LGA 2002 Council also considered: 
 

� The community outcomes to which each activity primarily contributes 

 
� The distribution of benefits between the community as a whole, any 

identifiable part of the community, and individuals 

 
� The period in or over which those benefits are expected to occur 

 
� The extent to which the actions or inaction of particular individuals or a 

group contribute to the need to undertake an activity 
 

� The costs and benefits, including consequences for transparency and 

accountability, of funding an activity distinctly from other activities. 
 
2.5 Since that review took place the Local Government Act 2002 Amendment Act 

2012 has been introduced and references to the four well-beings have been 

removed.  Section 101(3)(b) has been amended as follows: 
 
 The funding needs of the local authority must be met from those sources that the 

 local authority determines to be appropriate, following consideration of ‘the 

 overall impact of any allocation of liability for revenue needs on the 

 community.’  

 

2.6 Taking into account Council’s previous consideration of its Revenue and Financing 
principles, as detailed above, and the subsequent amendment to the LGA 2002 
(para 2.5 above) it is considered timely that decisions made during the 2011 
review of the Revenue and Financing Policy be revisited, in particular: 

 
� the ‘setting’ of the UAGC at a level that complies with the requirement to 

not exceed the 30% limit on the UAGC; and 

 
� the subsequent adjustment from the UAGC to the General Rate, made to 

set the UAGC at a level that is considered as fair as possible to all 
ratepayers, in consideration of the principles of affordability and 

sustainability of rates.   

 
 

Commentary 
 
 
3.1 Over the last six financial years (i.e. 2008/09 to 2013/14 inclusive) the total rates 

levied by Council have increased by $6.121 million (57%). During that time, 

$2.015 million was adjusted from the UAGC onto the General Rate (s.101 
adjustment) – refer following table. 
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3.2 The level of the UAGC increased by $24.00 (3.8%) per rating unit during that 
time. 

 

3.3 The table below also shows that the s.101 adjustment has increased substantially 
since the last RFP review in 2011. For the 2013/14 year this adjustment was close 
to $900,000 resulting from capping the UAGC at $650.  

 
Rates $ Increase % Increase s.101 Adj UAGC

2007/08 10,728,000   

2008/09 12,233,000   1,505,000     14.02% 70,690                 626.00    

2009/10 13,843,000   1,610,000     13.16% 230,000              626.00    

2010/11 14,451,000   608,000        4.39% 28,000                 639.00    

2011/12 15,489,000   1,038,000     7.18% -                       633.00    

2012/13 16,320,000   831,000        5.37% 799,231              650.00    

2013/14 16,849,000   529,000        3.24% 887,000              650.00    

6,121,000$   57.06% 2,014,921$         

 
 
3.4 The following tables include the total General Rates and UAGC levied in each of 

 the last six financial years AFTER the s.101 adjustment has been made. 
 
3.5 During that period the increase in General Rate has been much higher than the 

increase in UAGC. However, it needs to be reiterated that ‘capping’ the UAGC has 

been a planned response of Council for rates affordability reasons. 
 
3.6 It is important that the effect of the adjustments between the two rate 

types (i.e. UAGC and General Rates) is recognised.  
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General Targeted Total 

Rates UAGC Rates All Rates

2007/08 # 5,020,000           1,984,000     3,724,000       10,728,000          

2008/09 * 2,244,000         2,934,000   7,055,000     12,233,000        

2009/10 2,633,000         3,032,000   8,178,000     13,843,000        

2010/11 3,060,000         3,040,000   8,351,000     14,451,000        

2011/12 2,993,000         2,999,000   9,497,000     15,489,000        

2012/13 2,929,000         3,079,000   10,312,000   16,320,000        

2013/14 3,021,000         3,098,000   10,730,000   16,849,000        

$ Increase/-Decrease 777,000            164,000      3,675,000     4,616,000          

% Increase/-Decrease 34.6% 5.6% 52.1% 37.7%

* In 2008/09 the Roading Rate was moved from General Rates to Targeted Rates

# 2007/08 line provided for comparative purposes only

 
 
 

 Effect of Maintaining UAGC at Current Level 
 

 
4.1 If we were to use the 2014/15 (Year 3) forecast for rates as per the 2012-2022 

LTP, the assumed total rates requirement for next rating year will be $18.79 
million which is an increase of $1.937 million (or 11.5%) on the total rate 

requirement approved for 2013/14 – refer table below. 
 
4.2 Of the $18.79 million total rates, $12.11 million relates to targeted rates for 

water, sewerage, roads, solid waste, stormwater, etc with the remaining $6.68 

million relating to the UAGC and General Rates (combined).  
 
4.3 If the UAGC remains at $650.00 (incl GST) per rating unit then Council would be 

levying a similar amount for the UAGC to that levied in total in 2013/14 – i.e. 
$3.098 million, assuming the number of separately used and inhabited units 
attracting the UAGC remains at 5,481.   

 

4.4 This would then require the General Rate to be $3.58 million in 2014/15 which is 
an increase of approximately $559,000 on the 2013/14 General Rates revenue of 
$3.021 million. Since the UAGC is the same as in 2013/14 year, the increase in 

General Rate of $559,000 is the amount of the s.101 adjustment required in 
2014/15 year from the UAGC to the General Rate.  

 
4.5 This is still a substantial adjustment, although it is lower than the last two years.  

 
4.6 Please note that the core assumption in calculating the amount of adjustment 

required is that the total rates requirement for 2014/15 will be the same as that 
projected in the LTP, which of course might not be the case.  
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4.7 By way of explanation for the reduced s.101 adjustment (compared to 

2013/14): 

 
The table below shows that for the 2014/15 year, targeted rates form the largest 
component of the total rate  increase, with lesser increases predicted for the 
combined General Rates and UAGC – hence the smaller s.101 adjustment 

requirement than in previous years. 
 

General Rate Targeted Total

& UAGC Rates All Rates

Total Forecast Rate Requirement (2012-2022 LTP) 6,678,000          12,108,000   18,786,000   

Deduct: Total Rates Approved for 2013/14 6,119,000-          10,730,000-   16,849,000-   

$ Forecast Adjustment (based on LTP Rate Requirement) 559,000              1,378,000     1,937,000     

% Forecast Adjustment (based on LTP Rate Requirement) 9.1% 12.8% 11.5%

 
 

Effect of Increasing UAGC from Current Level 
 

5.1 Based on the current number of rating units (SUIPs) attracting a UAGC, every 
$10.00 increase in the current UAGC will generate an additional $54,810 from 
that funding source.  In other words, if the UAGC was increased to say $660.00 

then under the example given above the s.101 adjustment of $559,000 would 
reduce to $501,190.  

 
5.2 When Council considered its rates requirement for both the 2012-2022 LTP and 

the 2013/14 budgets, considerable thought was given to the ‘rates affordability’ 
principle and after taking into account all other principles required of local 
authorities under section 14 of LGA 2002 (e.g. taking account of the community’s 
interests and giving effect to identified priorities and outcomes), it was eventually 

agreed that the UAGC at $650.00, (although at the high end of uniform charges), 
was tolerable for all ratepayers (urban and rural alike) as an equal contribution to 
those services provided by Council with a high element of public good. 

 
5.3 Had Council not agreed to the s.101 adjustment of $887,000 in the 2013/14 

financial year, the UAGC would have increased by $186.00 to $836.00 (or 
28.6%).  This would have correspondingly reduced the General Rates requirement 

by $887,000. 
 
5.4 The result of this would have been a shift in the rating incidence between 

properties at varying levels (as determined by the capital value of individual 
properties). 

 
5.5 The effect on individual properties under this scenario is illustrated in the following 

table, and in the rates examples of indicative properties attached to and forming 
part of this business paper. 
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 Capital Value General Rates Increase/ 
Add 

Increase in 

Total 

Increase/ 

 $ 
With s.101 

Adj 

Without s.101 

Adj 
(Decrease) UAGC (Decrease) 

Te Kuiti Residential 170,000 208 147 (61) 186 125 

Te Kuiti Commercial 255,000 312 220 (92) 186 94 

Te Kuiti Wider Rating Area 630,000 770 544 (226) 186 (40) 

Waitomo Village Commercial 990,000 1,210 855 (355) 186 (169) 

Benneydale Residential 44,000 54 38 (16) 186 170 

Piopio Residential 127,000 155 110 (45) 186 141 

Piopio Wider Rating Area 365,000 446 315 (131) 186 55 

Mokau Residential 270,000 330 233 (97) 186 89 

Drystock Rural 3,075,000 3,759 2,655 (1,104) 186 (918) 

Dairy Farm Rural 5,550,000 6,784 4,792 (1,992) 186 (1,806) 

 
 

5.6 Had Council opted to levy the maximum UAGC allowable (i.e. up to the 30% 
 ‘cap’) in the 2013/14 financial year, the UAGC would have increased by $309.00, 
 from $650.00 to $959.00 per rating unit (or 47.5%).   

 
5.7 This would have resulted in total UAGC’s of $4,570,000, an increase of 

$1,472,043 on the UAGC approved and levied for 2013/14.  The General Rate 
would have reduced by a similar amount, but in doing so, would have altered the 

50/50 funding ‘balance’ (between the UAGC and the General Rate (as per the 
Revenue and  Financing Policy)) to be weighted unevenly towards the UAGC. 

 

5.8 The effect of that increase on individual ratepayers would have resulted in a 
significant shift in the incidence of the level of rating between individuals and 
groups of ratepayers.  

5.9 Council did not consider that to be a ‘fair and equitable’ funding allocation to all 

its ratepayers.  

5.10 Neither of the above options was therefore considered as tenable and Council 
 elected to retain the UAGC at $650.00. 

 

 

Conclusion 
 
6.1 The current arrangement to ‘cap’ the level of the UAGC and adjust the rates 

requirement between the UAGC and the General Rates in essence creates ‘de 
facto’ funding allocations. It is advisable therefore, that the arrangement is 

regularly reviewed, amended where necessary and then formalised. 
 
6.2 This is especially important because the adjustments are undertaken at a high 

level (for the purpose of the annual rates strike) which creates anomalies in the 

LTP and Annual Plan documents as the adjustments are not reflected in rates 
disclosed in individual cost of service statements. 

 

6.3 It needs to be highlighted again that Council has undertaken this 
arrangement in the past for compelling reasons of equitable funding 
arrangements for all groups of ratepayers and rates affordability and 
sustainability of the communities.  
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Recommendation 
 
 
7.1 If Council wishes to review its approach of ‘balancing’ the UAGC, it would need to 

review the Revenue and Financing Policy (RFP) in its entirety which is an 

extensive exercise.  It will involve among other aspects, revisiting the current 
funding allocations for all activities as those allocations do not reflect, in most 
cases, the effect of the s.101 adjustment between the UAGC and General Rates. 

 
7.2 Council, of course still has the option of revisiting the level of the UAGC when it 

works through the draft budgets for the 2014/15 Exceptions Annual Plan. 
 

7.3 A review of the RFP is already included with the review of the 2015-2025 LTP 
which will take place during the 2014/15 financial year. There is little, if anything 
to be gained, by undertaking a full review of the RFP during 2013/14 for the 

purpose of the 2014/15 budgets. 
 
7.4 It is recommended therefore that for the purpose of preparing the draft 2014/15 

budgets and Annual Plan that the UAGC remain at $650.00. 

 
 
 

Suggested Resolutions 
 
 

1 The business paper on the Effect of Capping the UAGC resulting in Annual 
 Adjustment between UAGC and General Rate (s.101 Local Government Act 2002) 
 be received.  
 

2 The UAGC remain at $650.00 (incl GST) per rating unit for the purpose of 
 preparing the draft 2014/15 budgets and Annual Plan.  

  

 

 
 
C.E. (KIT) JEFFRIES 
GROUP MANAGER – CORPORATE SERVICES 

 
25 November 2013 
 

Attachments:  1. 2013/14 Rates Examples with s.101 LGA 2002 Adjustment  
   (doc #321218) 

 
  2. 2013/14 Rates Examples without s.101 LGA 2002 Adjustment 
   (doc #321218) 
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2013/2014 - Rates Examples (With s.101 Adjustment)

(Including GST) 0588726900 0588462900 0581185605 0581107902 0586510300 0588015301 0582130000 0583135000 0585116100 0581117100
 Te Kuiti 

Residential  

 Te Kuiti 

Commercial  

 Te Kuiti Wider 

Rating Area 

 Waitomo 

Commercial 

 Benneydale 

Residential  

 Piopio 

Residential  

 Piopio Wider 

Rating Area 

 Mokau 

Residential 

 Drystock 

Rural  

 Dairy Farm 

Rural  
Capital Value $ as at  Sep 2012          170,000          255,000          630,000          990,000            44,000          127,000          365,000          270,000       3,075,000       5,550,000 

2013/2014 2013/2014 2013/2014 2013/2014 2013/2014 2013/2014 2013/2014 2013/2014 2013/2014 2013/2014

(Two parts) (Two Parts)

Uniform Annual General Charge (UAGC)               650               650               650            1,300               650               650               650               650               650            1,300 

General Rate               208               312               770            1,210                 54               155               446               330            3,759            6,784 

District Wide Roading Rate               371               557            1,376            2,162                 96               277               797               590            6,716          12,121 

Targeted Services Rate (Urban)               187               187               187                 -                   -                   -                   -                   -                   -                   -   

Targeted Services Rate (Rural)                 -                   -                   -                   70                 35                 35                 35                 35                 35                 70 

District Development Rate - Commercial                 -                   68                 -                 265                 -                   -                   -                   -                   -                   -   

District Development Rate - Rural Business                 -                   -                   -                   -                   -                   -                   -                   -                 127               230 

Subsidy Rate for Te Waitere Sewerage                   4                   4                   4                   4                   4                   4                   4                   4                   4                   4 

Subsidy Rate for Benneydale Sewerage                   5                   5                   5                   5                   5                   5                   5                   5                   5                   5 

Subsidy Rate for Mokau Water                 13                 13                 13                 13                 13                 13                 13                 13                 13                 13 

Stormwater Urban Fixed Charge               150               150                 -                   -                   -                   -                   -                   -                   -                   -   

Stormwater Urban Capital Value                 76               114 

Stormwater (Rural)                 12                 24                 12                 12                 12                 12                 12                 24 

Water Supply               501               501            1,400               899            1,400                 -                   -   

Sewerage               900               684                 -                   -              1,100            1,100                 -                   -                   -                   -   

Piopio Wider Rating Area - Sewerage                 -                   -                   -                   -                   -                   -                     9                 -                     9                 -   

Piopio Retirement Village Contribution                 -                   -                   -                   -                   -                   21                 21                 -                   21                 -   

Te Kuiti Trade Waste Contribution                 39                 39                 39                 39                 39                 39                 39                 39                 39                 39 

Solid Waste Management - District               100               100               100               200               100               100               100               100               100               200 

Solid Waste Collection & Recycling                 70                 70                 95                 -                   -                 161                 -                 188                 -                 190 

Proposed Total Rates 2013/14            3,274            3,454            3,252            5,292            3,508            3,471            2,131            3,366          11,490          20,982 

Total Rates (Actual) 2012/13            3,086            3,259            3,041            4,995            3,427            3,465            2,063            3,165          12,461          17,845 

Change ($)               189               195               210               297                 81                   5                 69               201 (971)            3,138 

Change (%) 6.1% 6.0% 6.9% 5.9% 2.4% 0.2% 3.3% 6.4% -7.8% 17.6%
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2013/2014 - Rates Examples (Without s.101 Adjustment)

(Including GST) 0588726900 0588462900 0581185605 0581107902 0586510300 0588015301 0582130000 0583135000 0585116100 0581117100
 Te Kuiti 

Residential  

 Te Kuiti 

Commercial  

 Te Kuiti Wider 

Rating Area 

 Waitomo 

Commercial 

 Benneydale 

Residential  

 Piopio 

Residential  

 Piopio Wider 

Rating Area 

 Mokau 

Residential 

 Drystock 

Rural  

 Dairy Farm 

Rural  
Capital Value $ as at  Sep 2012          170,000          255,000          630,000          990,000            44,000          127,000          365,000          270,000       3,075,000       5,550,000 

2013/2014 2013/2014 2013/2014 2013/2014 2013/2014 2013/2014 2013/2014 2013/2014 2013/2014 2013/2014

(Two parts) (Two Parts)

Uniform Annual General Charge (UAGC)               836               836               836            1,672               836               836               836               836               836            1,672 

General Rate               147               220               544               855                 38               110               315               233            2,655            4,792 

District Wide Roading Rate               371               557            1,376            2,162                 96               277               797               590            6,716          12,121 

Targeted Services Rate (Urban)               187               187               187                 -                   -                   -                   -                   -                   -                   -   

Targeted Services Rate (Rural)                 -                   -                   -                   70                 35                 35                 35                 35                 35                 70 

District Development Rate - Commercial                 -                   68                 -                 265                 -                   -                   -                   -                   -                   -   

District Development Rate - Rural Business                 -                   -                   -                   -                   -                   -                   -                   -                 127               230 

Subsidy Rate for Te Waitere Sewerage                   4                   4                   4                   4                   4                   4                   4                   4                   4                   4 

Subsidy Rate for Benneydale Sewerage                   5                   5                   5                   5                   5                   5                   5                   5                   5                   5 

Subsidy Rate for Mokau Water                 13                 13                 13                 13                 13                 13                 13                 13                 13                 13 

Stormwater Urban Fixed Charge               150               150                 -                   -                   -                   -                   -                   -                   -                   -   

Stormwater Urban Capital Value                 76               114 

Stormwater (Rural)                 12                 24                 12                 12                 12                 12                 12                 24 

Water Supply               501               501            1,400               899            1,400                 -                   -   

Sewerage               900               684                 -                   -              1,100            1,100                 -                   -                   -                   -   

Piopio Wider Rating Area - Sewerage                 -                   -                   -                   -                   -                   -                     9                 -                     9                 -   

Piopio Retirement Village Contribution                 -                   -                   -                   -                   -                   21                 21                 -                   21                 -   

Te Kuiti Trade Waste Contribution                 39                 39                 39                 39                 39                 39                 39                 39                 39                 39 

Solid Waste Management - District               100               100               100               200               100               100               100               100               100               200 

Solid Waste Collection & Recycling                 70                 70                 95                 -                   -                 161                 -                 188                 -                 190 

Proposed Total Rates 2013/14            3,399            3,548            3,212            5,309            3,678            3,611            2,186            3,455          10,572          19,362 

Total Rates (Actual) 2012/13            3,086            3,259            3,041            4,995            3,427            3,465            2,063            3,165          12,461          17,845 

Change ($)               314               289               170               313               251               146               124               290 (1,888)            1,517 

Change (%) 10.2% 8.9% 5.6% 6.3% 7.3% 4.2% 6.0% 9.2% -15.2% 8.5%
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Document No: 321489 File No: 009/001/1 

Report To: Council 

  

Meeting Date: 10 December 2013 

  

 

Subject: Adoption of the ALGIM Toolkit T2 

Retention and Disposal Schedule for 

Records Management 

 

 

Purpose of Report 
 

 

1.1 The purpose of this business paper is to request Council to adopt the ALGIM 

Toolkit T2 Retention and Disposal Schedule for the management of records within 

the Waitomo District Council (WDC) environment.  

Local Government Act S.11A Considerations 
 

2.1 There are no Local Government considerations to report.  

Background 
 

 

3.1 As part of good record keeping practice, Archives New Zealand states that the 

disposal of non-current records should be planned and regularly implemented and 

that organisations must have policies and procedures for the disposal of records.  

3.2 Presently at WDC, we do not have any Retention and Disposal processes or 

procedures that we actively practice. This has resulted in filing and archive rooms 

becoming filled to capacity, highlighting the urgent need for off-site storage and 

the appraisal and disposal of non-current files.  

Commentary 
 

 

4.1 Attached to and forming part of this business paper is a copy of the ALGIM Toolkit 

T2 Retention and Disposal Schedule for Records Management and a draft copy of 

the ‘Retention and Disposal of Documents’ Records Management Policy (for 

Council’s consideration). 

4.2 In order to purge Council’s files, the first step is for Council to adopt the ALGIM 

Toolkit T2 Retention and Disposal Schedule for Records Management.  The Chief 

Archivist must then be sent a Notification Letter confirming this adoption. The 

Chief Archivist will send an acknowledgement letter in response to the notification.  

4.3 This acknowledgement letter will give us the authority to use the ALGIM Toolkit as 

a reference to dispose of the specific classes as set out in the ALGIM schedule.  
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Recommendation 
 

 

5.1 As part of Records and Archiving Requirements, it is recommended that Council 

adopt the ALGIM Toolkit T2 Retention and Disposal Schedule for Records 

Management.  

Suggested Resolutions 
 

 

1 The business paper on the Adoption of the ALGIM Toolkit T2 Retention and 

Disposal Schedule for Records Management be received. 

 

2 That the Chief Archivist is notified of the adoption of this Schedule, allowing the 

Retention and Disposal process of Document Management to commence.  

 

 

 

 
 
KIT JEFFRIES 

GROUP MANAGER – CORPORATE SERIVCES 

 

 

28 November 2013 

 

 

Attachment: 1 

 

 

2 

ALGIM Toolkit T2 Retention and Disposal Schedule for Records 

Management  

 

Draft copy of the ‘Retention and Disposal of Documents’ Records 

Management Policy (for Council’s consideration) 
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Waitomo District Council 
 
 
 
 
 

DRAFT - Records Management  
Pol icy 

 
‘Retention and Disposal of Documents’ 

   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Reviewed:  
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1. OVERVIEW 

1.1. Introduction 

This document contains the policy on the retention and disposal of documents within the Waitomo District 
Council (WDC) environment. This policy is to regulate the retention and disposal of documents within 
WDC in accordance with best practices and principles based on the ALGIM Toolkit T2 Retention and 
Disposal Schedule. 

1.2. What is a Retention and Disposal Schedule? 
Appraisal is the formalised process of determining how long records are kept and what is their eventual 
disposition either destruction or permanent retention in an archive). Archives New Zealand defines a Disposal 
Schedule as: “A systematic listing of records created by an organisation or agency which plans the life of 
these records from the time of their creation to their disposal. A disposal schedule is a continuing authority for 
implementing decisions on the value of records specified in the schedule.” 

 

A Retention and Disposal Schedule: 

• Identifies classes or types of records (including, in the case of Local Authorities, Local Government 
Schedule records) and assigns retention periods and disposal requirements to the classes. 

• Provides a timetable that sets out what happens to records over time 

• Enables retention decisions to be made quickly over a range of records, reducing the need for appraisal of 
each and every individual series of files or of each document 

• Assists in the effective management of records once they have become inactive. 

 

1.3. Purpose of the Retention and Disposal Schedule 

  
• To ensure that the authority’s non-current records are efficiently maintained, and legal obligations for 

records retention are complied with 
• To ensure that the non-current records of a local authority are safely stored and available to local authority 

staff, so that the local authority can perform its work in a timely and informed fashion 
• To ensure that the records of permanent value to the local authority and its community are preserved 
• To ensure that the local authority retains those records that are essential to on-going business 

requirements 
• To facilitate effective use of financial and staff resources by ensuring that only necessary information is 

maintained by a local authority and accessed by staff 
• To ensure the effective on-going management of records storage in the authority. So that the authority’s 

responsibilities for any costs associated with records storage are clearly identified and accurately 
apportioned.  

 

1.4. Person Responsible 

Records Officer 

1.5. Reporting To 

Group Manager – Corporate Services 

1.6. Review Date 

 As required, but not less than once every 3 years.  

1.7. Definitions 

1.8. Related Documents 
● ALGIM – Information Management Toolkit – T2: Retention and Disposal 
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● T2 ALGIM IM Toolkit Retention and Disposal Schedule: 
http://www.algim.org.nz/Global/IM%20Toolkit%20Documents/Templates/Tools%20and%20Technology
/T2%20Appendix%20A%20Retention%20and%20disposal%20schedule%202007.xls  

● Letter to the Chief Archivist  - DRAFT Re: Permission for Document Disposal (DOC # 321397) 

● WDC - Internal Destruction Authority Form - Retention and Disposal (DOC# 320081) 

● Archives New Zealand - Fact Sheet F11: Local Authority Disposal  

● Archives New Zealand - Fact Sheet F9: Methods of Destruction 

● Archives New Zealand - Recordkeeping Standard S9: Disposal Standard 

● Archives New Zealand – Introduction to the General Disposal Authority 6: Common Corporate Services 

2. DETERMINING WHEN A RECORD IS NON-CURRENT 

The retention period only applies once the record has become non-current, or in-active. 

 

There are triggers that determine when the retention periods and disposal recommendations 

suggested can be applied to the records, such as when the file is closed or when an activity is 

complete. 

 

Potential trigger point for records to become inactive will depend upon the activities and transactions 

they record. Some typical trigger points for change in status are:  

 

• Project completed 

• End of financial year 

• Policy approved/signed off 

• Working group wound up 

• End of calendar year 

• End of specified period of time for which the record had been added to 

• Property is sold or lease expires and is not renewed 

• Building is demolished 

• Contract expires and is not renewed 

• Licence expires and is not renewed 

• Litigation case is heard, a judgement is made and the appeal period is over 

• Employee has left employment 

• Vacancy is filled 

• Physical item (e.g. car) is sold, disposed of, or otherwise written off.  

 

In the case of hard copy files, where file parts are added as the file increases in size, it is acceptable 

to determine that a physical file part becomes non-current when it is full and has been closed.  

 

3. IMPLEMENTING DISPOSAL  

 

There are a number of possible disposal actions including: 
 

• Transferring control of the record; 
• Selling it; 
• Altering it; - Alteration of a record includes any annotating or deleting the record’s metadata or 

information on a file.  
• Destroying it; or 
• Discharging it. – Discharging means cancelling its official status, for example where personal 

records are given back to the people the record is about.  
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3.1 Destruction Methods 
 
The destruction process needs to be: 
 

• Irreversible; 
• Secure; and  
• Documented 

 
Care needs to be taken when destroying sensitive material to make sure there is no risk of accidental or 
unauthorised access to the records. Archives New Zealand recommends the following destruction 
methods: 
 

• Shredding reduces paper to fine ribbons and may be used for most documents, but is not 
suitable for very sensitive information. 

• Pulping reduces paper to pulp and is often used in recycling. It is appropriate for highly sensitive 
records. 

• Burning in an incinerator or in a secure facility is also suitable for sensitive records. 
• Dry maceration reduces most materials to fine particles. This is appropriate for highly secure 

material.   
 
For other media: 
 

• Cutting, crushing, shredding or chemically recycling can be used for magnetic and optical media, 
videos, film and microform.  

• Reformatting can be used on most electronic media including computer hard drives, but is not 
suitable for secure data.  

 

The processing staff member must prepare a memo for approval by the Group Manager – Corporate 
Services consisting of the following; 

• Total estimated Cost of Disposal 

• Disposal method to be employed 

• Proposed time frames of Disposal process 

• Schedule of Device(s) to be disposed 

 
 

3.2 Documentation 
 
A record of what has been destroyed should be kept, including: 
 

• What disposal action was taken; 
• When disposal was carried out; 
• Which disposal authority applied; 
• Which records were destroyed; and  
• Who took the action and their authorisation.  
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4. ACCEPTANCE AND ADOPTION 

This policy has been approved by the Chief Executive (or delegated staff) and shall be in force as of 
_____/_____/_____ until further notice. 

Approved by: _____________________ 

Signature:  _____________________ 

Position:  _____________________ 

Date:  _______/_______/______ 
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Document No:  320914 File No:  004/004  

Report To: Council 

  
Meeting Date: 10 December 2013 
  

 

Subject: Progress Report – Communications 

Strategy Implementation Plan 

 

 

Purpose of Report 
 
 

1.1 The purpose of this business paper is to brief Council on progress with various 
Communications projects identified within the Communications Strategy 
Implementation Plan as well as those that have arisen during the year. 

 

Local Government Act S.11A Considerations 
 

 
2.1 There are no considerations relating to Section 11A of the Local Government Act 

in regards to this business paper. 

 

Background 
  
 
3.1 The Communications Strategy Implementation Plan was adopted by Council in 

November 2012. 
 
3.2 The Implementation Plan provides further detail about how Council will implement 

its Communications Strategy.  The focus is on activities and key projects to be 

undertaken in order to implement the strategic intent. 
 
3.3 The Implementation Plan is a ‘live’ document and a six-monthly review schedule 

has been implemented to allow for recommended additions or changes to the Plan 
as required by Council. 

 

Commentary 
 
 
4.1 Actions have been spread over a three year period from 2012 to 2015. Each 

action has been given a priority and allows for the review, planning and 
implementation of each action.  

 

4.2 The following provides a summary of the ‘project specific’ 

communications tasks completed to date. 
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4.2 Call for Expressions of Interest – Railway Building Revitalisation Project 

 
4.3 In October this year, a communications project was developed to support the 

public awareness of the Community Space Revitalisation (project 4). This involved 
several tasks including: 

 
• Preparing an Expressions of Interest document (and application form), 

• Publication of a series of advertisements in the Waitomo News. 

• Development of a webpage(s) providing an overview of the project. 

• Posting of information of Facebook. 

• Radio notices during the month of October/ November. 

• Poster display in the Community notice (next to the iSITE). 

• Posters about the EOI displayed at the Library and WDC Office. 
 

4.4 The second EOI document for Commercial Space Revitalisation (Project 5) has 
been completed and published. A similar communications plan (as stated above) 
will be implemented for this project. 

 
4.5 Rora Street Road Works Project 

 
4.6 Following the initial communications around this project, it was bought to WDC’s 

attention that some affected business owners (operating in the vicinity of the 
planned Rora Street road works) were concerned about the risk of the 
construction time period lapsing into December 2013, and the potential negative 
impact on retail businesses that rely on the pre Christmas trade as a key income 

opportunity.  
 
4.7 Council had previously deferred the start of this important renewal project so that 

the infrastructure needs of the overall redevelopment of the Te Kuiti Railway 
Building Revitalisation Project could be taken into account.  

 
4.8 WDC acknowledged the concerns of local business owners and made the decision 

to undertake this renewal work on a different timeline. 
 
4.9 Project 3: roading renewal has been separated into two separate components and 

the timeline for the work also separated into tow portions. The first piece of work 
will be the renewal of the existing in-ground services (A) which will take place pre 
Christmas. And the second portion will be the renewal of the road sub base, 
surfacing and associated kerb, channel and footpath work (B) will take place post 

Christmas.  
 
4.10 It is estimated that the in ground services part (A) could be completed in 3 to 4 

weeks with work commencing in October 2013 and the rest of the work (B) 

completed in late January and February 2014.  
 
4.11 WDC’s correspondence to affected business owners was re-published in line with 

this change to the work programme.  
 
4.12 The following provides a summary of the ‘project specific’ 

communications tasks soon to be undertaken. 

 

4.13 Promoting Community Pride 
 

4.14 This communications plan (CP) has been developed to promote more pride in the 
community environment with a focus on improving litter control and reducing fly 
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tipping. These topics will be based around the Roads and Footpaths activity and 
will be coupled with a series of communications about what Council is doing to 
contribute to this goal. 

 
4.15 The objective of this CP is to build public awareness of the negative impacts of 

litter, fly tipping and the cost to the ratepayer of funding this work out of Councils 
Roads and Footpaths budget. 

 
4.16 The communications will focus on community pride and; 
 

• The need to set a good example as we work towards achieving Councils 
vision of a vibrant community.  

• The negative impact that a littered street can have on a towns image, 
tourism and local business. 

• The provisions under the Litter Act 1979 where an infringement notice 
(not exceeding $400) can be served by a Litter Control Officer if a person 
is observed committing an infringement offence or has reasonable cause to 

believe such an offence is being or has just been committed by that 
person. 

 
4.17 Water Conservation Campaign 

 
4.18 This communications plan (CP) has been developed to promote water 

conservation attitudes and behaviours within the Waitomo district. This topic is 
based on previous year’s efforts to conserve water during the warm summer 

months when water supply levels are under pressure.  
 
4.19 The objective of this CP is to build public awareness of the need to conserve water 

during the period December 2013 - March/ April 2014, in the light of potential 
drought and to ensure that there is enough treated water available to everyone. 

 
4.20 The following Water Alert Levels have been approved for use in the campaign: 

 
1. Use sprinklers between 6-8am and 6-8pm 
2. Use sprinklers on alternate days between 6-8am and 6-8pm. Hand held 

hosing is allowed at any time. 
3. No sprinklers allowed. Hand-held hosing is allowed 
4. No outside use of non-essential water systems allowed 
 

4.21 In addition to publishing updates on Water Alerts, information about the actual 
water usage will be used to educate the public about how much water is 
consumed across the district. 

 

4.22 The following provides an overview of the ‘online/digital’ 

communications tasks. 
 

4.23 Facebook 

 
4.24 Waitomo District Council’s Facebook page is designed to inform residents and 

ratepayers of the business of Waitomo District Council. It’s a tool used to keep the 
public updated on decisions made by Council and provide general information on 
Council activities and services.  

 
4.25 WDC’s Facebook page has grown since it was first created in December 2012. 

There are currently 568 likes on the page and has received mostly positive 
comments and a few information queries. The page is monitored on a daily basis. 

 

121



4.26 As shown in the following graph, 22% of WDC’s Facebook fans are female 13-17 
years of age and 24% are male of the same age range.  
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4.27 These statistics reflect similar demographics of social media sites, in particular 
Facebook. Two out of every three of the 2.8 million New Zealanders Over 15 
who went online between December 2011 and September 2012 accessed social 
networks, according to a report by e-commerce.org.nz 

 
4.28 The following table shows the top social media sites in New Zealand: 
 

Rank Name 
Unique 
Audience 

(000) 

Population  

Reach 

(%) 

(all people 

aged 2+) 

Active Reach 
(%) 

(all people 

online aged 

2+) 

Time spent 
per person 

 

1  Facebook  2,710  63  80  7h 43m 38s  

2  Blogger  803  19  24  7m 50s  

3  Twitter  431  10  13  23m 27s  

4  Tumblr  428  10  13  52m 39s  

5  WordPress  394  9  12  12m 39s  

6  Google+  365  9  11  4m 31s  

7  LinkedIn  309  7  9  23m 5s  

8  Wikia  218  5  6  20m 23s  

9  Squidoo  192  5  6  1m 56s  

10  Pinterest  187  4  6  9m 56s  

Source: Nielsen Online Ratings, October 2012 

4.29 Facebook is now part of most people’s web lives, Twitter is where a lot of people 
are reading the breaking news and if you want to be entertained then just dial 

into YouTube. 
 
4.30 The Te Kuiti Visitor Information Centre i-SITE Facebook page has also become 

popular over the past few months with 68 likes to date. This page is used to 

promote events and activities available across the District. 
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4.31 Waitomo Way newsletter 

 

4.32 This year the newsletter was published quarterly in April (Summary Annual Plan), 

July and October.  
 
4.33 There are currently 58 people subscribed to the online newsletter. 
 

4.34 Recommendations 
 
4.35 I recommend that the newsletter be published on a two-monthly basis. This would 

allow for the following improvements: 
 

• The newsletter would include more current Council news and information;  

• The content would be concise and easy to read. 

• The publication would become more recognised by the community 

• This will lead to an increase in subscribers to the newsletter and the 
growth of the database. 

 
4.36 On this basis, the publication schedule for the Waitomo Way would be: 
 

1. February 

2. April 
3. June 
4. August 
5. October 
6. December 

4.37 The Buzzit Platform 

 

4.38 WDC use an online (or digital) web platform to create the Waitomo Way. This 

platform has three separate components being: 
 

1. Buzzit Newsletter: A digital newsletter platform that is viewed by an 
audience online or via e-mail.  

Newsletters can include a range of photo albums, video, sound, calendar 
synchronisation, polls and links to all social media. Newsletters are built 
completely in HTML5 - this enables them to be viewed easily on all screen 
sizes (mobile phone, tablet, laptop, desktop) and quickly downloaded even 

on slow dialup and rural connections. 
 
2. Buzzit Notify: A secure database of customers, residents and/or ratepayers 

contact information and preferences that you can send customised 
information directly to. WDC currently have 58 contacts in the database. 

3. Buzzit Consult: Online consultation software that enables WDC to capture 
individual or group opinions and feedback about specific issues. 

Buzzit Consult can incorporate polls, surveys, online discussion, 
questionnaires, detailed submission and question forms. 

Powerful reporting functionality gives the administrator easy filtering, 
evaluation and analysis of results making it perfect for annual planning, long 
term planning and customer satisfaction surveys. 
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4.39 By utilising these three components, WDC can build a subscriber database and 
use this information to consult with the community and carry out customer 
surveys. 

 
4.40 In order to utilise these tools to their fullest potential, more focus will be made on 

increasing the subscriber database. 
 

4.41 This can be through using the current communications methods such as 
publishing messages on Facebook, in the Community Update and on Councils 
website. 

 
4.42 WDC Website 

 
4.43 One of the remaining actions for the website for 2013/14 is the implementation of 

the ability for ratepayers to pay their rates invoice online, via the website. 

4.44 This project has been delayed due to other work commitments.  It is anticipated 
that the project will be completed by 30 June.  

 

Recommendation 
 

The business paper Progress Report Communications Strategy Implementation Plan be 
received. 
 

 
 

 
C.E. (KIT) JEFFRIES 
GROUP MANAGER – CORPORATE SERVICES 

 

 
2 December 2013 
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Implementation Plan 
 
 

(As at 29 November 2013) 
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Introduction 

 

1.1 WDC’s Communications Strategy document (adopted October 2011) gave a 

picture of why good communication with the community is important and a 

framework of the types of communications methods that should be used by the 

organisation in order to communicate effective management and delivery of 

Council services. 

1.2 This Implementation Plan provides further details of how Council will implement 

its Communications Strategy.  The focus is on activities and key projects to be 

undertaken in order to implement the strategic intent. 

1.3 The following diagram shows the link between communications objectives and 

the actions that are required to be undertaken in order to achieve those 

objectives. 

 

 

 
 

Communications 

Strategy 

Communications 

that target  

Key Stakeholders 
 

Internal 
 

 

External 
 

Publications 

e.g. 

• Newsletter 

• Guides 

Protocols 

Methods 

e.g. 

• Website 

• Email 

Intranet 

Publications 

e.g. 

• Waitomo Way 

• Long Term Plan 

Annual Plan 

Methods 

e.g. 

• Website 

• Direct Mail 

Newspaper 

Informational 
Objective 

Motivational 

Objective 
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Communication 

Method or Focus 

Area 

Stake-holder 

Group 
2013/14 2014/15 2015/16 

     

Communications 

Officer Role 
 

Internal & 

External 

1. Review Method used to 
measure Resident 

Satisfaction on an 

Annual basis. 

2. Implement approved 

method for measuring 

Resident Satisfaction. 

3. Develop 
Communications 

Protocols/  or standard 

operating procedure for 

all communications 

activities. 

 

1. Review of WDC 

Branding 

2. Develop Style 

Guide for 

publications and 

communications 

 

 

     

Internal 1. Development of 

Intranet for Staff and 

Elected Members 

 

- - Technology 

� Intranet 

� Website 

� Social Media 

� IT Applications 

 

External 1. Develop Social Media 
site(2)  

2. Review Radio 
Advertising methods 

and schedule  

3. Develop email-

distribution list for key 

projects  

4. Implement Online 

Payment of Rates 

 

1. Implement Online 

public access to 

Rating Information 

Database 

2. Implement Te Reo 

on the website. 

 

     

Maori 

Consultation 

� Printed 
Correspondence 

� Advertising 
� Meetings 

Maori 1. Identify Maori 
stakeholders (in 

association with Te Puni 

Kokiri) 

2. Develop 
communications 

account management 

plan for each 

stakeholder 

 

1. Develop Iwi 

communication 

management plan 

in consultation with 

Te Wananga O 

Aotearoa. 

 

 

     

Public 

Consultation 

� Printed 
Correspondence 

� Advertising 
� Summary of 

Information 

� Displays at Key 
Locations 

� Public Meetings 
 

External 1. Review Key Locations 
and Displays for public 
consultation. 

2. Review distribution 
method for  Summary 
of Information. 

 

  

 

127



Document No:  321700 File No: 037/043 

Report To: Council 

  

Meeting Date: 10 December 2013 

  

 

Subject: Motion to Exclude the Public for the 

Consideration of Council Business 

 
 
 
 

Purpose of Report 
 

1.1 The purpose of this business paper is to enable the Council to consider whether or 

not the public should be excluded from the consideration of Council business. 

 

 

Commentary 
 

2.1 Section 48 of the Local Government Official Information and Meetings Act 1987 

gives Council the right by resolution to exclude the public from the whole or any 

part of the proceedings of any meeting only on one or more of the grounds 

contained within that Section. 

 

 

Suggested Resolutions 
 

1 The public be excluded from the following part of the proceedings of this meeting. 

 

2 Council agree the following staff, having relevant knowledge, remain in 

attendance to assist Council with its decision making: … 

 

3 The general subject of each matter to be considered while the public is excluded, 

the reason for passing this resolution in relation to each matter, and the specific 

grounds under Section 48(1) of the Local Government Official Information and 

Meetings Act 1987 for the passing of this resolution are as follows: 

 

General Subject of each 

matter to be considered 

Reason for passing this resolution in 

relation to each matter 

Section 

48(1) 

grounds for 

this 

resolution 

1. Progress Report: Mayoral 

Forum Work Streams and 

Regional Shared Service 

Initiatives 

7(2)(i) Enable any local authority holding the 

information to carry on, without prejudice or 

disadvantage, negotiations (including 

commercial and industrial negotiations) 

48(1)(a) 

 

This resolution is made in reliance on Section 48(1)(a) of the Local Government 

Official Information and Meetings Act 1987 and the particular interest or interests 

protected by Section 6 or Section 7 of that Act or Section 6, Section 7 or Section 9 

of the Official Information Act 1982 as the case may require are listed above. 

 
MICHELLE HIGGIE 

EXECUTIVE ASSISTANT 
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