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AGENDA
SHAREHOLDER REPRESENTATIVE FORUM

Name: Shareholder Representative Forum

Date: Monday, 23 November 2026

Time: 3:00 pm  to  4:30 pm (NZDT)

Location: Via Teams,  

Committee 
Members:

Don McLeod (Committee Chair), Mayor Ash Tanner, Mayor Gary Petley, 
Mayor John Funnell, John  Robertson, Mayor Mike Pettit, Mayor Rodney Dow, 
Mayor Toby Adams

Attendees: Allie Stevens, Marcos Pelenur

1. Meeting Administration

1.1 Welcome and Open meeting 3:00 pm (5 min)
Don McLeod
For Noting
1) Chairs Welcome
2) Karakia
3) Apologies
4) Quorum present
 
As a matter of practicality, meetings of the SRF may be scheduled to cover matters that involve 
decision making and matters that do not. For pragmatic reasons, if a meeting has one item at the 
agenda that relates to decision making, then the entire meeting will be treated as a 'meeting' and 
will be publicised and open to the public unless there are valid reasons to exclude the public.  
Items 2.2 - 2.4 below requires the SRF to make a decision and so this meeting is to be considered 
as being within LGOIMA. 

2. In Public Meeting

2.1 Forum Chair Report 3:05 pm (10 min)
Don McLeod
For Noting
To provide an update to the Forum on business matters.

Supporting Documents:  
2.1.a SRF Chair Report November 2026.docx  

2.2 Statement of Expectations 3:15 pm (15 min)
Don McLeod
For Decision
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Agenda : Shareholder Representative Forum - 23 Nov 2026

For Approval
1.1.   That the Shareholders’ Representative Forum (SRF) approve the Statement of 

Expectations (SoE) for Waikato Waters Limited (WWL) (included at Attachment A) 
by passing the following resolution on 23 November 2026:

The shareholders in Waikato Waters Limited (the Company) hereby:

(a)     RESOLVE pursuant to section 224 of the Local Government (Water 
Services) Act 2025 and clause 11.3(e)(ii) of Schedule 2 of the Shareholders’ 
Agreement, that the same statement of expectations be approved and adopted as 
the combined statement of expectations of the shareholders but with no expiry 
date stated

(b)    NOTE that the approved statement of expectations will be provided to the 
Company immediately following the passing of this resolution. 

Supporting Documents:  
2.2.a 2.2 Approval of Statement of Expectations Final.docx  
2.2.b Statement of Expectations - Final Draft for SRF approval 231126.pdf  

2.3 Annual General Meeting - Resolution in Lieu 3:30 pm (15 min)
Don McLeod
For Decision
For Decision to pass a resolution relating to the Company AGM.
Recommendation:
        I.            The Shareholder Representative Forum (SRF), acting on behalf of the 

shareholders of Waikato Waters Limited (the Company), pass a shareholder 
resolution in the form of Appendix 1 to this paper (Resolution).

      II.            Each SRF Representative consents to their signature being applied to the 
Resolution. 

Supporting Documents:  
2.3.a 2.3 Resolution in Lieu of AGM.docx  

2.4 Significance and Engagement Policy 3:45 pm (15 min)
Don McLeod, Marcos Pelenur
For Discussion
For discussion and approval. Waikato Waters Chief Executive Marcos Pelenur attending to speak 
to the paper.

That the Forum

        I.            RECEIVES the attached draft SEP as presented to the Waikato Waters Board in 
November 2026 (Attachment One)

      II.            RECEIVES the Consultation Summary Report (Attachment Two)

    III.            SEEKS approval of the SEP from their respective councils with a view to sharing any 
feedback with the SRF in advance of the January 2027 SRF meeting (and noting that a 
number of councils have already provided feedback through the consultation process)

    IV.            SEEKS delegated authority from their respective councils for the SRF Representative to 
be able to agree the final form SEP at the SRF meeting in January 2027.  The form of a 
resolution is attached in Attachment Three for each council to consider. 
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Agenda : Shareholder Representative Forum - 23 Nov 2026

      V.            APPROVE a shareholder resolution in the form included at Attachment Four at the 
January 2027 SRF meeting, after discussion and agreement between the SRF 
Representatives on the SEP.

 

Supporting Documents:  
2.4.a Significance and Engagement Policy (1).docx  
2.4.b Updated Significance and Engagement Policy.docx  
2.4.c Consultation Summary Report.docx  
2.4.d Form of Council Resolution.docx  
2.4.e Form of SRF Resolution.docx  

2.5 Correspondence
Don McLeod
For Noting
Noting of correspondence received.

Supporting Documents:  
2.5.a Waikato_Waters_October_SRF_Update (1).pdf  
2.5.b 281026 Letter to SRF Chair re timeline of activities (1).pdf  
2.5.c 021126 Letter to SRF re SoE.pdf  

3. Administrative Business
3.1 Minutes and Notes from previous meetings for 

noting
Supporting Documents:  
3.1.a 25 August 20226 Meeting minutes For approval.pdf  
3.1.b 23 Jul 2026 Minutes in Review Shareholder Representative Forum for Approval (1).docx  

3.2 Any other business 4:00 pm (10 min)
Don McLeod
For Discussion
The Chair to call for any other items of business for discussion.

4. Close Meeting

4.1 Close the meeting
Next meeting: No date for the next meeting has been set.
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Appendix A – Updated Significance and 
Engagement Policy
Purpose
As a council-controlled organisation committed to the delivery of safe and reliable water 
services, we put forward proposals and make decisions that can affect public health, 
environmental outcomes and community wellbeing. The purpose of this policy is to ensure 
we engage externally on our proposals and decisions in a manner that is proportionate to 
their significance.

We recognise that effective engagement leads to better decision-making. Customers, 
communities, shareholder councils, iwi, hapū, other Māori organisations and stakeholders 
often have valuable insights into local conditions, service needs, and future aspirations. 
Meaningful engagement helps us to understand these perspectives and, where appropriate, 
incorporate them into our decision-making.

Through this process, engagement helps to build trust, improve understanding, and 
strengthen relationships with the communities we serve.

This policy has been developed in accordance with the Local Government (Water Services) 
Act 2025 (the Act) and sets out:

• our general approach to determining the significance of proposals and decisions
• our criteria and procedures for determining the significance of proposals and 

decisions
• our general approach to engaging communities, iwi and shareholder councils
• when we lead engagement and when it is undertaken by our shareholder councils
• how we will respond to community preferences regarding engagement on decisions, 

including the forms of engagement that may be preferred.

The purpose of the policy, as set out in s.35(3) of the Act, is to:
• enable us, along with our shareholder councils, customers, communities, iwi, hapū, 

other Māori organisations and stakeholders, to identify the degree of significance 
attached to issues, proposals, water services infrastructure, decisions and activities

• enable us to develop a flexible and locally appropriate approach to engagement 
which recognises and accommodates the preferences and expectations of our 
customers, communities, iwi, hapū, other Māori organisations and stakeholders

• provide clarity about how, when and by whom people can expect to be engaged on 
decisions

• inform us at the start of the decision-making process about the extent of engagement 
required, who will be involved, and the method of engagement.

Scope
This policy applies to proposals and decisions made by Waikato Waters that may affect 
customers, communities, shareholder councils, iwi, hapū, Māori organisations, water 
services infrastructure, environmental outcomes, or public health and wellbeing.

Not every decision requires engagement. Engagement may be limited or not undertaken 
where decisions:

• are routine and operational in nature
• are required urgently in response to an emergency

Significance and E... 2.4 b
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• are necessary to meet statutory obligations
• relate to matters where recent engagement has already provided a clear 

understanding of community views.

We will not generally undertake public engagement on matters that are commercially 
sensitive, subject to legal confidentiality obligations, or relate to active procurement or 
contractual negotiations. Where appropriate, we will provide information about those 
decisions once those constraints no longer apply.

In all circumstances, we will act consistently with our statutory obligations, good governance 
practices and commercial responsibilities.

Who leads engagement
Waikato Waters will lead engagement on proposals and decisions that fall within our 
statutory functions as a water services organisation. Where required, we will inform or seek 
approval or obtain decisions from our shareholder councils through the Shareholder 
Representative Forum.

Our shareholder councils will lead engagement on matters for which legislation places 
decision-making or consultation responsibilities on territorial authorities. Shareholder 
councils retain statutory planning and regulatory responsibilities, including resource 
management, consenting and land-use planning functions. Waikato Waters operates as a 
specialist water utility.

The lead agency is responsible for assessing significance, determining the appropriate level 
of engagement, undertaking engagement activities, considering feedback and making 
decisions.

Where Waikato Waters is the lead agency and a proposal or decision is expected to have a 
material impact on a shareholder council district, we will engage with the affected council 
throughout the process.

Assessing significance

Significance is a measure of the importance of a proposal or decision and the extent of its 
likely consequences. Assessing significance helps determine:

• the level of analysis required
• governance oversight requirements
• shareholder councils’ involvement
• engagement expectations
• reporting requirements.

Significance is not determined solely by financial value; therefore, we have not set financial 
thresholds. A proposal may be significant because of its impact on customers, communities, 
iwi and hapū, shareholder councils, public health, infrastructure, environmental outcomes or 
our long-term strategic objectives.

The greater the significance of a proposal or decision, the greater the degree of engagement 
that is likely to be required.

Framework for assessing significance
The table below establishes the criteria used by Waikato Waters to determine the 
significance of a proposal or decision compared against current conditions.
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Criterion Low significance High significance
Infrastructure Minor impacts on a small 

number of infrastructure 
assets with no material 
effect on performance or 
value.

Major impacts on critical 
infrastructure assets or a 
substantial part of the 
water services network.

Communities* Minor impact on one or 
more communities.

Significant impact on one 
or more communities. 

Level of service Minor changes to service 
levels with limited customer 
impact.

Significant changes to 
agreed service levels, 
customer outcomes, or 
regulatory performance 
requirements.

Financial 
sustainability

Low-cost impact that can 
be accommodated within 
existing budgets.

Significant impact on long-
term financial 
sustainability, affordability, 
borrowing levels, or 
customer charges.

Environment Minor and localised 
environmental effects that 
can be readily managed.

Significant, widespread, 
long-
term/intergenerational, or 
irreversible environmental 
effects.

Public health Minimal impact on public 
health or wellbeing.

Significant actual or 
potential impact on public 
health, drinking water 
safety, or wellbeing.

Māori Limited impact on Māori 
interests or relationships 
with water.

Significant impact on Māori 
rights, interests, values, 
cultural outcomes, or 
relationships with water.

Treaty of Waitangi 
and Te Ture 
Whaimana o Te 
Awa o Waikato

Minimal relevance to 
Treaty obligations or Te 
Ture Whaimana.

Directly affects Treaty 
settlement obligations, co-
governance arrangements, 
statutory obligations, or Te 
Ture Whaimana.

Public interest Likely to generate some 
interest among affected 
communities, stakeholders, 
or elected representatives.

Spectrum

Likely to generate 
substantial public interest, 
widespread concern, 
political attention, or 
national media coverage.

*Refer to the local significance section below.

Overall significance will be determined having regard to the highest-rated criterion, the 
number of criteria affected, and the cumulative nature of impacts. A proposal may be 
assessed as highly significant where a single criterion identifies a high impact or where 
multiple impacts combine to create a material overall effect. No single factor is 
determinative, and judgement will be applied based on the circumstances of each proposal 
or decision.

Local, regional and cross-boundary significance
When assessing significance, we will consider local, regional and cross-boundary impacts.
A proposal or decision may have limited significance across the Waikato Waters area as a 
whole but be highly significant to a particular district, town, neighbourhood, catchment, iwi, 
hapū or customer group.

We will also consider whether a proposal or decision has material implications beyond the 
Waikato Waters service area, including impacts on neighbouring local authorities and water 
organisations.

Significance and E... 2.4 b

27



Where local impacts are significant, a higher level of engagement may be appropriate 
regardless of the overall significance of the proposal.

Where a proposal or decision may have material cross-boundary impacts, we will engage 
with affected neighbouring local authorities, water organisations, strategic growth partners 
and infrastructure providers, as appropriate. 

Additional statutory requirements
Strategic water services assets
We will comply with all statutory requirements concerning strategic water services assets, 
including any requirements to consult where ownership or control of a strategic asset may be 
transferred, received or otherwise materially affected. 

Broadly, under the Act, strategic water services assets are defined as assets that are 
necessary for us to: 

• meet our regulatory requirements, or 
• maintain our capacity to achieve the outcomes set out in the Water Services 

Strategy. 

We consider water supply networks and wastewater networks to be strategic water services 
assets. 

In general, each network constitutes the strategic asset, rather than the individual 
components within it. However, a component within a network may constitute a strategic 
asset if it is integral to the operation of the network. For example, a water treatment plant 
that supplies an entire network.

Contracts
When assessing whether a proposed contract is significant, we will consider:

• the significance criteria in this policy
• the value of the contract relative to our revenue and expenditure
• whether the contract would create a public-private partnership arrangement
• the impact of the contract on our ability to meet statutory obligations.

A contract will not be considered low significance simply because it implements an approved 
strategy, programme or investment decision.

Where a contract is determined to be significant, consultation will be undertaken in 
accordance with the requirements of the Act.

Joint water service provider arrangements
Proposed joint water service provider arrangements will be assessed using the significance 
criteria in this policy.

Where a joint arrangement is determined to be significant, consultation will be undertaken in 
accordance with the requirements of the Act.

Engagement principles
We will apply the following engagement principles: 

• early: where practicable, before key decisions have been finalised 
• genuine: where there is a real opportunity for feedback to influence outcomes 
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• transparent: with clear information about the decision, its purpose and any 
constraints 

• inclusive: involving those most affected by a proposal 
• proportionate: matched to the significance of the matter.

Shareholder council engagement
We recognise the important role of shareholder councils as the owners of Waikato Waters 
and as democratic representatives of their communities.

We will engage with shareholder councils where a proposal or decision may materially affect 
their district, strategic interests, planning assumptions, service levels, financial interests or 
community outcomes.

The extent and timing of engagement will reflect the significance of the proposal and the 
likely impact on the affected council or councils.

Nothing in this policy limits the statutory responsibilities of either Waikato Waters or our 
shareholders.

Iwi engagement
We acknowledge the enduring relationship of mana whenua with water bodies and taonga 
within our area of operation. In giving effect to Te Ture Whaimana o Te Awa o Waikato, we 
are committed to working in genuine partnership with mana whenua, guided by Te Tiriti o 
Waitangi.

As a newly established water services organisation, we are developing relationships with 21 
iwi and establishing an enduring engagement framework that provides a shared 
understanding of how Waikato Waters and iwi will engage with one another into the future.

To support this objective, we are:
• building relationships with iwi throughout our area of operation
• supporting engagement between our Chair and iwi chairs
• supporting engagement between our Chief Executive and iwi chief executives
• participating in matters of strategic importance to iwi, including matters relating to Te 

Ture Whaimana and river settlement arrangements
• improving staff capability in relation to Treaty obligations, Te Ture Whaimana and the 

statutory arrangements that apply across our region
• working with iwi representatives to develop future engagement arrangements.

At the outset of a proposal or decision, we will identify any iwi, hapū or Māori organisations 
whose interests may be affected. Where Māori interests may be affected, we will consider 
matters including cultural values, environmental outcomes, Māori aspirations, Treaty 
settlement obligations, Te Ture Whaimana, impacts on taonga, impacts on waterways, 
intergenerational effects, and any existing agreements or commitments that apply.

Where Māori interests may be materially affected, engagement will occur early enough to 
help inform the development of options, the assessment of alternatives and decision-making.
Engagement undertaken under this policy complements, but does not replace, any statutory 
requirements, Treaty settlement obligations, agreements, protocols or relationship 
arrangements that apply to a particular proposal or decision.

Where a proposal may materially affect Treaty settlement obligations, Te Ture Whaimana, 
statutory acknowledgements, existing agreements, or the interests of an affected iwi or 
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hapū, Waikato Waters may undertake direct engagement regardless of the overall 
significance rating assigned to the proposal.

Engagement framework
Community engagement is a two-way process that helps us to understand community views 
and enables communities to understand proposals, decisions, and their potential impacts.
The level of engagement undertaken will generally reflect the significance of the proposal or 
decision. In general, the more significant an issue, the greater the level of engagement. 
Different levels of engagement may be appropriate at different stages of the decision-making 
process and for different stakeholders. 

We recognise that communities have different interests, expectations and preferences for 
engagement. The methods used will depend on the significance of the proposal or decision, 
who may be affected, and the extent to which community input can influence the outcome. 
We may choose to undertake a higher level of engagement where this is considered 
appropriate, having regard to available resources and the circumstances of the proposal or 
decision.

When undertaking engagement, we will communicate:
• the purpose of the engagement
• which aspects of the proposal are open to influence
• any legislative, regulatory, financial, or operational constraints
• how feedback will be considered
• the next steps in the decision-making process.
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Spectrum of engagement

Low significance High significance
Purpose Inform Consult
Community 
expectation

People will be informed 
of decisions.

People will have the opportunity to 
participate in formal consultation.

Likely 
characteristics

Decisions that:
• have limited financial 
impacts
• result in minimal 
changes to levels of 
service
• are consistent with 
existing policies, plans, 
or standards
• generate little public 
interest

Decisions that:
• have significant financial impacts
• result in major changes to levels of 
service or infrastructure
• represent a substantial departure from 
existing policies, plans, or standards
• generate significant public interest
• may have long-term impacts on 
communities, the environment, or taonga

Typical 
engagement 
methods

Website updates, 
newsletters, public 
notices, and direct 
communication with 
affected parties.

Spectrum
Inform and 

seek feedback 
where 

appropriate

Further additional engagement methods 
include public consultation, public 
meetings, targeted engagement with 
affected communities and stakeholder 
groups, and continued engagement with 
affected iwi, hapū, and shareholder 
councils.

Reporting back
For high significance matters where consultation is undertaken, we will prepare a 
consultation summary report that summarises:

• engagement undertaken
• key themes raised
• how feedback informed the final decision
• the reasons for the final decision.

Where Māori interests are materially affected, reporting will also explain how relevant Treaty 
settlement obligations, Te Ture Whaimana and Māori perspectives were considered.

We may provide feedback summaries for other engagement activities where appropriate.
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Roles and responsibilities
Role Responsibility
Shareholder councils Approves this policy.
Board Recommends policy for shareholder councils’ approval and 

provides governance oversight of implementation.
Executive Leadership 
Team

Accountable for implementing policy and ensuring appropriate 
systems and processes are in place.

Managers and 
people leaders

Ensure proposals and decisions are assessed and managed in 
accordance with this policy.

Staff Comply with this policy and associated procedures.
Governance team Maintains policy documentation and supports significance 

assessment and engagement reporting.

Policy review
This policy will be reviewed every three years.

It may be reviewed earlier in response to legislative change, organisational change, 
implementation experience, or identified improvement opportunities.
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Appendix B – Consultation Summary Report

Significance and Engagement Policy
Consultation summary report
November 2026

Introduction
We consulted on our proposed Significance and Engagement Policy from 5 October to 30 
October 2026.

The purpose of the consultation was to seek feedback from customers, communities, iwi, 
hapū, stakeholder organisations, local authorities and shareholder councils on how we 
should assess the significance of proposals and decisions and determine the appropriate 
level of engagement.

The Significance and Engagement Policy is required under the Local Government (Water 
Services) Act 2025 and will provide the framework for how we engage with communities and 
stakeholders on proposals and decisions that may affect them. 

This report summarises:

• how we consulted on the proposed policy

• who provided feedback

• the key themes raised through consultation

• how we responded to the feedback received.

Following consultation, we prepared an updated policy that is now subject to review and 
approval by our shareholder councils. 

How we consulted
Consultation on the proposed Significance and Engagement Policy was undertaken between 
5 October and 30 October 2026.  

Feedback could be provided through an online submission form, a printable submission 
form, email, or written submission.

To promote the consultation and encourage participation, we:

• invited iwi to a hui (two attended)

• advertised the consultation in local newspapers throughout our service area

• ran a Facebook advertising campaign

• provided printed and digital posters to shareholder councils for display in libraries, 
service centres and other public locations

• directly emailed stakeholders and key partners
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• held an evening webinar

• issued a media release to local newspapers across the region

• published the proposed policy, supporting information, online submission form and 
printable submission form on our website.

Who we heard from
We received 13 submissions. 

Submitter group Number of submissions

Shareholder councils 5

Other local authorities 1

Iwi organisations 2

Members of the public 5

Total 13

Submissions were received from:

• Waitomo District Council
• Waipā District Council
• Hauraki District Council
• Matamata-Piako District Council
• South Waikato District Council
• Hamilton City Council
• Waikato-Tainui
• Te Arawa River Iwi Trust
• members of the public. 

Overall, submitters supported the intent and direction of the proposed policy. Most 
submissions supported the policy subject to amendments that would strengthen the 
significance framework, improve clarity regarding engagement responsibilities, and 
strengthen recognition of local government and iwi interests. 

What we heard and how we responded
1. Significance assessment framework

Many submitters supported the proposed significance framework but sought greater clarity 
regarding how significance would be assessed in practice. Feedback focused on 
consistency, transparency, and how an overall significance rating would be determined 
where different criteria receive different ratings.  

Our response

We strengthened the policy by introducing a detailed significance assessment framework 
that describes low and high significance across a range of criteria, acknowledging there is a 
spectrum of significance. 
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We also added guidance explaining that overall significance will be determined having 
regard to:

• the highest-rated criterion

• the number of criteria affected

• the cumulative nature of impacts.

The revised policy confirms that no single factor is determinative and that professional 
judgement must be applied based on the circumstances of each proposal or decision. 

2. Local, regional and cross-boundary significance

Several shareholder councils noted that a proposal may have limited significance at a 
regional level but be highly significant to a particular district, town, community, catchment, iwi 
or customer group. Hamilton City Council also sought greater recognition of cross-boundary 
impacts, particularly where infrastructure systems, growth planning, environmental outcomes 
or service capacity extend beyond our service area. 

Our response

We introduced a new section titled Local, regional and cross-boundary significance.  

The revised policy now:

• recognises that significance may differ between communities

• requires consideration of local, regional and cross-boundary impacts

• recognises that proposals may have implications beyond our service area

• provides for engagement with affected neighbouring local authorities, water 
organisations, strategic growth partners and infrastructure providers where material 
cross-boundary impacts may arise. 

3. Shareholder council engagement

A consistent theme from shareholder council submissions was the need for greater clarity 
regarding the respective roles of Waikato Waters and shareholder councils when 
engagement is undertaken. Submitters sought stronger recognition of shareholder council 
interests and clearer expectations regarding council involvement in significant decisions. 

Our response

We introduced dedicated sections clarifying:

• who leads engagement

• the respective roles of Waikato Waters and shareholder councils

• circumstances where shareholder councils will be engaged

• expectations regarding engagement where proposals materially affect individual 
districts or council interests. 

We also strengthened the recognition of shareholder councils throughout the policy. 

4. Māori interests and iwi engagement
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Feedback from iwi organisations, shareholder councils and other submitters supported the 
inclusion of Māori interests within the policy but sought stronger provisions regarding:

• identification of affected iwi and hapū

• early engagement

• Treaty settlement obligations

• direct engagement with iwi

• how Māori interests would influence significance assessments and decision-making. 

Our response

We substantially strengthened the iwi engagement section. 

The revised policy now:

• recognises mana whenua relationships with water

• acknowledges Te Tiriti o Waitangi

• requires identification of affected iwi, hapū and Māori organisations

• supports early engagement where Māori interests may be materially affected

• recognises Treaty settlement obligations and existing agreements

• provides for direct engagement where Māori interests, settlement arrangements or 
statutory obligations may be affected

• how iwi feedback would be documented and reported back. 

5. Te Ture Whaimana o Te Awa o Waikato

Submitters, particularly iwi organisations, highlighted the importance of strengthening 
recognition of Te Ture Whaimana within significance assessments, engagement processes 
and decision-making. Feedback sought greater certainty regarding how Te Ture Whaimana, 
Treaty settlement obligations and river iwi interests would be identified, considered and 
reflected in significance assessments and decision-making.

Our response

The revised policy includes:

• a dedicated significance criterion relating to Treaty of Waitangi obligations and Te 
Ture Whaimana

• stronger references to Te Ture Whaimana throughout the policy

• specific references to Te Ture Whaimana within significance assessment and iwi 
engagement provisions. 

6. Reporting back and transparency

Several submitters sought stronger commitments regarding reporting back to participants 
following consultation and engagement activities, including greater transparency regarding 
how feedback influenced final decisions. 

Significance and E... 2.4 c

36



Our response

We strengthened the reporting provisions by introducing a dedicated reporting back section. 

The revised policy now commits us to preparing consultation summary reports for high 
significance matters where consultation is undertaken. The policy also allows us to provide 
feedback summaries for other engagement activities where appropriate.

7. Significant contracts and predetermined classifications

A number of submitters expressed concern that examples included in ‘Attachment 1’ to the 
proposed policy could be interpreted as automatically assigning particular proposals, 
contracts, projects or other activities to low significance categories without considering their 
actual impacts.
Our response

We removed the attachment. Typically, we would not assess the significance of contracts. 
Instead, we would assess the significance of the work to which they relate (e.g. the 
construction of a treatment plant). 

Matters not incorporated
While many recommendations were incorporated into the updated policy, not all suggestions 
were adopted.
In particular, the revised policy does not:

• establish financial thresholds for determining significance

• adopt the International Association for Public Participation (IAP2) spectrum

• include a numerical or weighted scoring methodology. 

• We carefully considered these recommendations. Ultimately, we concluded that a 
principles-based framework supported by professional judgement would provide 
greater flexibility and be better suited to the diverse range of decisions we make. 

Implementation review
Following consultation, the updated policy was reviewed by the teams responsible for 
implementing it. This review led to further refinements to improve its practical application.

Conclusion
The consultation demonstrated broad support for the purpose and direction of the proposed 
Significance and Engagement Policy. 

Feedback received from shareholder councils, local authorities, iwi organisations and 
members of the public resulted in a number of amendments that strengthen the policy and 
provide greater clarity regarding significance assessment, engagement responsibilities, local 
and cross-boundary impacts, iwi engagement, Te Ture Whaimana, and reporting back on 
engagement outcomes. 

We have prepared an updated policy following consultation. The policy is now subject to 
review and approval by our shareholder councils. Subject to shareholder approval, we will 
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publish the adopted policy, this consultation summary report, and the consultation feedback 
and response schedule on our website.

Thank you
We would like to thank everyone who took the time to provide feedback on our proposed 
Significance and Engagement Policy.

We appreciate the thoughtful and constructive submissions received from shareholder 
councils, local authorities, iwi organisations, stakeholders and members of the public. The 
feedback provided has helped us strengthen the policy and ensure it better reflects the 
expectations, interests and priorities of the communities we serve.
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Form of council resolution
That the Council:

1. receives the draft SEP as endorsed by the Board of Waikato Waters for release to 
shareholders for approval;

2. notes that Waikato Waters must obtain its shareholders' approval of its Significance 
and Engagement Policy under section 37(3)(b) of the Local Government (Water 
Services) Act 2025 (Act);

3. notes that the Council must amend its own significance and engagement policy 
under section 34 of the Act, and that this will be progressed having regard to the final 
policy;

4. provides the following feedback on the draft Significance and Engagement Policy 
[version and date]: [feedback, or no feedback];

5. delegates to its Shareholder Representative Forum representative authority to:
(a) work through the feedback received from shareholder councils;
(b) agree a consolidated set of shareholder comments on the proposed policy; and
(c) approve the final Significance and Engagement Policy on behalf of the Council, 

including by signing a shareholder resolution; and
6. notes that this delegation applies only to the first Significance and Engagement 

Policy and ends when that policy is approved.
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MINUTES 
SHAREHOLDER REPRESENTATIVE FORUM
Name: Shareholder Representative Forum

Date: Thursday, 23 July 2026

Time: 9:00 am to 10:02 am (NZST)

Location: Hosting Room, Mystery Creek Event Centre, 125 Mystery Creek Road
Committe
e 
Members:

Don McLeod (Committee Chair), Mayor Ash Tanner, Mayor Gary 
Petley, John Robertson, Mayor Mike Pettit, Mayor Rodney Dow, Mayor 
Toby Adams

Attendees: Allie Stevens, Elena Trout, Neil Brennan, Sinead Hart, Jaydene 
Kana, Jon Lamonte, Eady Manawaiti

Meeting Administration
1.1 Chairs welcome

I. A karakia was recited by Eady Manawaiti, Deputy Mayor Waitomo District 
Council. Apologies received:

a. Mayor Toby Adams
b. Mayor John Robertson
c. Mayor Gary Petley for lateness

II. The Chair noted a quorum present for the meeting to proceed.

1.2 Move into in committee

Public exclusion from the meeting
Recommendation: That the public be excluded from the following parts of the proceedings of this 
meeting, namely: Agenda Items 2.1 through 3.2. The general subject of each matter to be 
considered while the public is excluded, the reason for passing this resolution in relation to each 
matter, and the specific grounds under section 48(1) of the Local Government Official Information 
and Meetings Act 1987 for the passing of its resolution are as follows:

Agenda Item Subject Matter Reason for Public 
Exclusion

Ground(s) under 
LGOIMA
section 48(1)

2.0 Establishment 
Matters

2.1 Forum Chair 
Report

Relates to 
effective conduct 
of public affairs 
and commercial 
activities

7(2)(f) and (h)
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2.2 Waikato Waters 
Limited Update

Relates to 
effective conduct
of public affairs 
and commercial 
activities

7(2)(f) and (h)

3.0 In Committee 
Meeting 
Administration

3.1 Minutes of 
Meetings for 
Approval

Relates to 
commercial 
activities and 
carrying out of 
commercial 
negotiations

7(2)(h) and (i)

3.2 Actions List Relates to 
commercial 
activities and 
carrying out of 
commercial 
negotiations

7(2)(h) and (i)

This resolution is made in reliance on section 48(1) of the Local Government Official Information 
and Meetings Act 1987 (“LGOIMA”) and the particular interest or interests protected by section 7 
of LGOIMA.
Decision Date: 23 Jul 2026
Mover: Mayor Ash Tanner
Seconder: Mayor Rodney Dow
Outcome: Approved

2. In Committee Establishment Phase Matters
2.1 Forum Chair Report

I. The paper was taken as read.
II. The Chair provided a further update on the report:

a) A letter received from LGFA early July regarding the director appointments.
b) Director appointment process moving ahead; Propero appointed as supporting 

recruitment company; currently in long-list process. Propero will also undertake a 
director remuneration review to ensure the market expectation is being met.

c) Statement of Expectation now with SRF Chair, Deputy Chair and Waikato Waters 
Interim Chief Executive. A final draft will be sent back to each Council for consideration.

Recommendation: That the Forum Chair Report be received.
Decision Date: 23 Jul 2026
Mover: Mayor Mike Pettit
Seconder: Mayor Rodney Dow
Outcome: Approved
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Minutes : Shareholder Representative Forum - 23 Jul 2026

2.2 Waikato Waters Limited Update
I. The Waikato Waters Chair was introduced and presented to the Forum, highlighting the

following matters:
a) Leadership team recruitment nearing completion.
b) Chief Executive commences on 5 October.
c) Engaging with the SRF Chair and Deputy Chair on the Statement of Expectation.
d) Developing a detailed plan to meet key obligations in terms of the Water Services

Plan and Customer and Billing Systems.
e) Iwi engagement is important and work is underway to build those relationships.

Recommendation: That the Waikato Waters Limited Board Chair update report be 
received.
Decision Date: 23 Jul 2026
Mover: Mayor Ash Tanner
Seconder: Deputy Mayor Eady Manawaiti
Outcome: Approved

3. In Committee Meeting Administration
3.1 Confirmation of Minutes and Matters Arising

I. The minutes from 6 March 2026 were noted and received.

3.2 Actions List
I. The action list was reviewed and noted.

II. The meeting moved out of In Committee.

4. Move out of in committee
4.1 Any other business

I. The Chair called for any other items of general business. None were received.

5. Close Meeting
5.1 Close the meeting

Next meeting: Shareholder Representative Forum Meeting - 21 Sept 2026, 2:15 pm 

A karakia was performed to close the meeting.

Signature: Date:
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